4 UNIVERSAL REGISTRATION
™ DOCUMENT AND ANNUAL
SEB FINANCIAL REPORT 2023




SUMMARY

Message from the Chairman
Message from the CEO

Our business

Business model

Corporate Social Responsibility
Board of Directors

Key figures

1 Introduction to the Group

1.1 Business sector

1.2 Groupe SEB objectives and value
creation model

1.3 Organization and internal control
1.4 Risk factors and management

Corporate governance

2.1 Implementation framework for corporate
governance principles
2.2 Management structure

2.3 Composition, organization and operation
of the Board of Directors

2.4 Group management bodies
2.5 Remuneration policy

Corporate Social Responsibility

3.1 Strategy, results and governance

3.2 Non-financial performance statement GIZ9,
Duty of vigilance and vigilance plan

3.3 People matter

3.4 Sustainable Innovation and respect
for consumers

3.5 Circular revolution
3.6 Climate action
3.7 Reporting process

3.8 Applying the EU taxonomy regulation
to Groupe SEB

3.9 Report buy the independent third-party
organization on the verification of the non-
financial statement included in the group
management report

4 Commentary

on the financial year e

4.1 Highlights

4.2 Commentary on consolidated sales
4.3 Commentary on consolidated results
4.4 Commentary on SEB S.A.’s results
4.5 Outlook

4.6 Post-balance sheet events

NOOOOORWNDN

— —

18

23
42
51

67

68
68

70
105
107

135

136

149
158

193
208
216
238

240

246

251

252
262
268
270
272
272

5 Consolidated financial

statements o 273
5.1 Financial statements 274
5.2 Notes to the Consolidated Financial

Statements 279
5.3 Statutory auditors’ report on the

consolidated financial statements 340
5.4 History of significant consolidated items

and ratios 345
6.1 Financial statements 348
6.2 Notes to the SEB S.A. financial statements 350
6.3 Five-year financial summary 365
6.4 Statutory auditors’ report on the financial

statements 366

AFR
7.1 Information concerning the company 372
7.2 Information on the share capital 375
7.3 Financial authorizations 381
7.4 Employee shareholding 383
7.5 Securities market, dividend 386
8 Annual General Meeting 389

8.1

8.2

8.3

Agenda for the Combined Annual General

Meeting of 23 May 2024 390
Draft resolutions and Board of Directors’

report to the Combined Annual General

Meeting of 23 May 2024 T3 391
Statutory auditors’ report on regulated
agreements 408

Additional information 409
9.1 Glossary 410
9.2 Declaration by the person responsible for the

Universal Registration Document containing

the annual report €D 413
9.3 Statutory auditors and audit fees €D 414
9.4 Cross-reference table for the Annual

Financial Report, management report and

corporate governance report 415
9.5 Cross-reference table for the Universal

Registration Document 417
9.6 Cross-reference table, Grenelle Il,

GRI and global compact 420

Information required for Annual financial report, pursuant to Article
L. 451-1-2 of the Monetary and Financial Code are identified in the
correspondence table in Chapter 9.4.

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



Universal
Registration
Document 2023

& Annual Financial Report

—
N—7
OF

88 006“ SEB Group’s mission is to
y

2023 SALES “Make consumers’ everyday lives easier and more enjoyable and
contributing to better living all around the world”.

To achieve this, the Group's vision is based on two strategic objectives:

m strengthen its leading positions in the Consumer segment through
a policy of continuous innovation and the ongoing expansion of its

ORGANIC SALES GROWTH category coverage, and thereby outperform its market;
m become a global standard in the Professional segment by
— capitalizing on the success of its Coffee business to broaden its
@‘5 scope of activity: enter new market segments and integrate new
business lines.

€386M

2023 NET PROFIT

>31,000

EMPLOYEES WORLDWIDE

This Universal Registration Document has been filed on 4 April 2024 with the AMF, as competent authority under
Regulation (EU) 2017/1129, without prior approval pursuant to Article 9 of the said regulation.

The Universal Registration Document may be used for the purposes of an offer to the public of securities or admission
of securities to trading on a regulated market if completed by a securities note and, if applicable, a summary and

any amendments to the Universal Registration Document. The whole is approved by the AMF in accordance with
Regulation (EU) 2017/1129.

This Universal Registration Document is a reproduction of the official version of the Universal Registration Document including the 2023 annual

financial report, which has been prepared in XHTML and is available on the websites of the AMF (www.amf-france.org) and Groupe SEB
(www.groupeseb.com).
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Message -
e Chairman

‘ Performance in 2023 was solid and we returned

to dynamic growth trends, much more in line with
our historical standards, after three very turbulent years.
Navigating this period did not occur without challenges,
but, thanks to our good agility, we managed to weather
the particularly volatile environment.

Beyond this immediate adaptability, we always
maintained our long-term strategic focus. We continued
to invest in innovation, to build new categories and open
up new horizons. This unique combination of agility and
forward planning has a name: resilience.

2023 confirmed the relevance of our profitable growth
model, which leverages the expansion of the middle
classes, the emergence of new needs and consumer
aspirations for more sustainable products. Our markets,
enjoying structural growth, offer a myriad of opportunities.

Furthermore, our expansion in the professional
segment opens up new perspectives for the Group.
The acquisitions of Pacojet, La San Marco, and more
recently Sofilac, with its emblematic brands, Charvet
and Lacanche, confirm the Group’s ambition in the
professional and semi-professional culinary markets.

Our talented and diversified teams, our fundamental
values and our commitment to solid corporate
governance are at the heart of the deployment of our
strategy. Together, we are therefore determined to
continue to pursue our purpose: to make everyday
life easier and more enjoyable for our consumers and
contribute to better living around the world. ”

THIERRY DE LA TOUR D’ARTAISE
Chairman

[z] GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



‘ Groupe SEB performed well in 2023, against a
backdrop of difficult economic conditions. As
anticipated, we regained good momentum in Consumer
and reaffirmed our global leadership through an intensive
product innovation strategy, deployed effectively.

In Professional, we continued our progress and
consolidated our position as a world leader in coffee
machines with strong growth in China and the United
States in particular. At the same time, we broadened our
scope of action by means of targeted acquisitions, which
further enhance our ambition to become a leading player
in Professional Equipment.

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023 [E]

Message o
meCEO

The dynamic sales, the continuous improvement of
gross profit and disciplined management of all costs
allowed the Group to exceed its initial target for growth
in operating income. We end the financial year with a
stronger balance sheet and financial structure.

We reaffirm our medium-term ambitions of average annual
organic growth in revenue of at least 5% and an operating
margin of around 11%. For 2024, we confirm our objective
to deliver an operating margin close to 10%.

| would like to thank all employees for their commitment
and contribution to these fine achievements. ”

Stanislas DE GRAMONT
Chief Executive Officer



Our business

Western China North Other EMEA  Other Asian South
Europe America countries countries America

[ Geographic business distribution

OUR CONSUMER MARKET"

Estimated at Electrical cooking

€75 billion Y
e €50bn Small Electrical Appliances
e £25bn Cookware

Structural Food and beverage preparation

I:Iﬂﬂn growth
—— (>3%per year)

AL  Multi-channel
'. " .' distribution
-
**l Fragmented market

OUR PROFESSIONAL MARKET"

Estimated at Hot and cold beverages
€15 billion

\

ﬂ Rapid growth

oad (5-10% per year)

High barriers to entry

Recurring revenue

SO =

Diverse customer base
*potential market (see Chapter 1)
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Our business

[ €8,006M |
2023sales;

88%

12%

Consumer Professional

Home care Home comfort Consumer brands

Core brands

Global

TEFAL
T-FAL KRUPS

: Regional
Linen care Personal care

ARNO

EORIGINALJ

MIRRO
ASEeB

W Premum ]
W
MF

rORGE ADOUR

Professional brands

Hot and cold beverages

Mé

Cookware
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Business model

OUR RESOURCES OUR VALUE

COMMITTED OUR STRATEGIC AMBITION
STAFF

- >31,000 employees STRENGTHEN OUR POSITION AS WORLD LEADER
- 115 nationalities IN SMALL DOMESTIC EQUIPMENT

= Managers: average of 14 years
of service; 42% women

= 6,500 employees
in sales and marketing OUR KEY SUCCESS FACTORS
>(” )~ INNOVATION AT THE
HEART OF THE GROUP
- Robust portfolio Presence in Dynamism fueled
- ~3,000 employees of global and local 150 countries, by continuous,
» 6 centers of excellence complementary evenly balanced disruptive
= 6 regional hubs brands. between mature and innovation.
~ illion i emerging markets.
« ~€300 mllllo.n invested 2 brands ging A fundamentally
= >10,000 active patents >€2bn in sales. Geographic expansion consumer-centric
(439 filed in 2023) through organic and approach.
external growth.
3 MANUFACTURING
BASE ‘
®

" chucing 8 dectcater [ PROVEN EXPERTISE INEXTERNALGROWTH
including 6 dedicated to PROVEN EXPERTISE IN EXTERNAL GROWTH
professional products
» ~240 million products
manufactured/year

« All sites
ISO 14001 certified

Structuring or targeted acquisitions
that have contributed to the Group's development

STRONG
BRANDS
. 35 brands CSR at the heart of the Group's strategy
in 150 countries

= Tefal, 15th favorite brand
of the French (out of 1,300)

A SOLID GROUP VALUES
©FP FINANCIAL BASE
. Shareholder stability S o
= Shareholders’ equity of €3.5bn a% \ o )
. Available liquidity ENTREPRENEURIAL
of €2.5bn* DRIVE RESPECT FOR PEOPLE

*including undrawn credit lines
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Business model

OUR MISSION

Making consumers’ everyday lives easier and more enjoyable
and contributing to better living all around the world.

CREATION FORMULA VALUE CREATED AND SHARED

QO FOR
ol '|EMPLOYEES

« 18 hours of training
on average per employee per year
since 3 years

« 5th best employer in France
(electrical equipment category)

« 66% of work-study students or
interns hired (executives)

FOR
CUSTOMERS
« >350M products sold per year
50 consumer Multi-channel 60% of production (5 years average)**
product el B o carried out in- « €2.5bn in sales from products
categories. 60% offline house: agility launched since 2021
] 40% online. and flexibility. 0 .
Synergies « >75% of sales generated in
between different DTC: 1,200 Specific markets where the Group is a leader
product families. physical outlets and technological
100 online outlets expertise and @ FOR THE PLANET
(outside China). know-how. <=7 AND SOCIETY

Ecovadis
platinum (2023)

o _ . manufactured products in 2023
> Synergies in terms of geographic areas, products and business sectors. « -40% reduction in CO, eq.

> Ability to mobilize the necessary financial and human resources. emissions by product since 2016
> Integration expertise. (scopes 1 and 2)
= 91% of our consumer products

Mgkt
FOR

> A pioneer in repairability since 2008. %” SUPPLIERS

> Ecodesign at the heart of product development
> The Group’s commitment to its local communities is deeply rooted in its DNA.
> Aiming at contributing to global carbon neutrality achievement by 2050.

= ~74% of purchases covered by
the Responsible Purchasing Charter

« 36 suppliers =» AA label from Intertek

FOR FINANCIAL
PARTNERS
:@‘. oy % = ORfA: €726m
‘U oQo « Profit attributable to owners
63 @ (61 &2 of the parent: €386m
PASSION FOR GROUP =« Free cash-flow: €805m
INNOVATION PROFESSIONALISM SPIRIT « 2023 dividend: €2.62*

(+8% a year for 15 years)

“proposed at the 2024 AGM.
**excluding Professional & accesories.
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Corporate Social
Responsibility

A committed Group

Driven by the humanist values passed on by its founders, Groupe SEB has always pursued a corporate culture that is based on a sense of
responsibility, solidarity and commitment. Convinced that sustainable development is a driver for creating value for its employees consumers,
customers, shareholders and in the countries in which it operates, the Group has been committed for many years to an approach that is ethical,
economically successful, socially equitable and environmentally friendly.

Building on the progress made in these various areas, in 2018 the Group went a step further, defining a strategy that took into account environmental
and societal challenges and setting goals for its activities and business lines to act in a responsible and ethical manner throughout the value
chain. This ambition, expressed in the signature “Act for sustainable livings”, has been based on 4 four pillars that related to the quantitative
objectives set by the Group for 2023.

Through this ambition, the Group has contributed to 10 of the 17 Sustainable Development Goals set by the United Nations.

-I NO ZERD. GOOD HEALTH QUALITY GENDER 8 DECENT WORK AND INDUSTRY, INNOVATION 10 REDUCED 12 RESPONSIBLE 13 CLIMATE
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES CONSUMPTION ACTION

ivibil [ | W/ & | 0

By the end of 2023, the Group had achieved or exceeded the vast majority of the goals it had set for itself across the four pillars of its ambition
(People Matter, Sustainable Innovation, Circular Revolution, Climate Action) thus demonstrating its ability to integrate environmental, social,
and societal dimensions into its activities. By capitalizing on its values, historical strengths, and pioneering actions, the Group has shown the
capacity of its organization to experiment, innovate, operationalize, scale up, and enhance skills.

This positive assessment constitutes a particularly solid foundation upon which to build the next ambition for 2024-2030, which will enable
even further integration of CSR into the Group’s activities and professions to reconcile economic performance and sustainable development.

The four pillars of the “Act for Sustainable livings” ambition, as well as the associated objectives, policies, and assessments, are detailed in
Chapter 3 of this document (p.135).
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Corporate Social Responsibility - A committed Group

PILLAR NABLE DEVELOPPEMENT S ENGAGEMENT

NO QUALITY
POVERTY EDUCATION

o o o
M*’l‘ Demonstrate the Group’s

respect for everyone
(employees, consumers,
GENDER DEGENT WORK AND 10 REDUCED stakeholders) and its benefit
EQUALITY ECONOMIC GROWTH INEQUALITIES to society on a daily basis

People matter

ﬁf,",?m ﬁﬂganEEl‘L‘EITPING Empower our customers to
adopt sustainable lifestyles
Sustainable innovation “‘ thanks to our products and
[ services: Cooking for good
' and living better at home

9 INDUSTRY, INNOVATION 12 RESPONSIBLE 13 CLIMATE
AND INFRASTRUCTURE CGONSUMPTION ACTION ,
AND PRODUCTION Make the Group’s products

Circular revolution and services part of the
m circular economy

12 RESPONSIBLE 1 CLIMATE Contribute to the fight

CONSUMPTION ACTION inst climate chan
AND PRODUCTION against climate change

. . thanks to our low-carbon
Climate action m strategy, in line with the “well
below 2 °C” scenario of the

Paris Agreement
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Board of Directors

at 01/03/2024
EMPLOYEE CHAIRMAN OF THE INDEPENDENT
DIRECTORS BOARD OF DIRECTORS DIRECTORS
NORA BEY LAURENT HENRY THIERRY JEAN-PIERRE YSEULYS
DE LA TOUR D'ARTAISE DUPRIEU @ COSTES @
(F]

(L

BRIGITTE BPIFRANCE FONDS STRATEGIQUE
FORESTIER @ INVESTISSEMENT DE PARTICIPATIONS (FSP)
Director representing GUILLAUME CATHERINE
employee shareholders MORTELIER POURRE
( X ) 000
Permanent representative Permanent representative
of BPIFRANCE of FSP on the Board of Directors
INVESTISSEMENT

on the Board of Directors

FAMILY
DIRECTORS
WILLIAM JEROME THIERRY AUDE DE VASSART ~ GENERACTION VENELLE INVESTISSEMENT
GAIRARD @ LESCURE @ LESCURE @ Member of the Member of the Founder Group ~ Member of the Founder Group
Member of the Member of the Member of the Founder Group,
Founder Group, Founder Group, Founder Group, member of VENELLE EQESII\-IL"I‘.EEY P g:nﬁ'}\YS
member of VENELLE ~ member of VENELLE ~ member of INVESTISSEMENT ®
INVESTISSEMENT INVESTISSEMENT GENERACTION Permanent representative Permanent representative
of GENERACTION on of VENELLE INVESTISSEMENT
the Board of Directors on the Board of Directors

@ Member of the Audit and Compliance Committee @ Member of the Governance and Remuneration Committee @ Member of the Strategic and CSR Committee
Committee Chairman

O

96.5%

000
()

14 1/3

independent

meetings
directors

in 2023

members

attendance
rate
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Board of Directors

The Board of Directors has three specialized Committees to help it in areas for which specific skills and meetings
are required. At 31 December 2023, the composition of these committees was as follows:

Audit and Compliance Governance and Strategic and CSR
Committee Remuneration Committee Committee

6
members

3 meetings

4
members

5 meetings

5
members

6 meetings

Attendance

100+

Attendance

100«

Attendance

100«

CHANGES IN THE COMPOSITION OF THE BOARD OF DIRECTORS RENEWAL AND APPOINTMENT

. : . AT THE 2024 ANNUAL GENERAL
The Annual General Meeting of 17 May 2023 proceeded to renew the directorships of Aude MEETING
de Vassart, Jean-Pierre Duprieu, William Gairard, Thierry Lescure and GENERACTION

represented by Caroline Chevalley. The proposals relating to changes

in the composition of the Board
Furthermore, Guillaume Mortelier has been appointed as the permanent representative

of BPIFRANCE INVESTISSEMENT, replacing Anne Guérin, and Marie Ahmadzadeh has
been appointed as the permanent representative of PEUGEOT INVEST ASSETS, replacing
Bertrand Finet.

(renewal and/or appointment), as
recommended by the Governance
and Compensation Committee, to

be submitted to the General Meeting
As of 31 December 2023, the Board of Directors is composed of 16 members. of 23 May 2024 are presented
in Chapter 8 of this Universal
Registration Document.

Delphine Bertrand resigned from her directorship on 20 February 2024.

PEUGEOT INVEST ASSETS resigned from its directorship on 26 February 2024, following
the sale of its stake in SEB S.A.

At 1 March 2024, the Board of Directors therefore comprised 14 members.
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Key figures

Financial performance

SALES AND ORGANIC
GROWTH

8,059 8.006

7,960 :
+53%
-4 7%

2021 2022 2023

mmm Revenuein €m
¥ Organic growth

FREE CASH FLOW
(IN €M)
805
306
-20
-
2021 2022 2023

2023

OPERATING RESULT FROM ACTIVITY
AND OPERATING MARGIN
813

10.1%

2021 2022 2023

mmm ORfAin€m
=O~ Operating margin as % of sales

INVESTMENTS'
(IN €M)
233
213
176
2021 2022 2023

* Cash outflows for purchase of PP&E and
intangible assets
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PROFIT ATTRIBUTABLE TO OWNERS
OF THE PARENT

454
386
316
+22.1%
-30.4% d
-

2021 2022 2023

mmm  Net profitin €m
¥ Evolution

NET DEBT AND DEBT
RATIO AT 31/12

1,973

2021 2022 2023

mmm Net debtin €m
-0~ Net debt/adjusted EBITDA

*Of which IFRS 16 of €335m in 2021, €371m in 2022
and €358m in 2023



Key figures

Extra-financial performance

Extra-financial performance

Social and societal performance

EMPLOYEE HEALTH AND SAFETY DIVERSITY PHILANTROPY
Change in LTIR*, Group total Change in the percentage Corporate sponsorship spending, Group total
of women managers, Group total (in millions of euros)
) 42% 3.9
40% s ; 3.6
1.1 33
0.8
0.7
2021 2022 2023 2021 2022 2023 2021 2022 2023

Environmental performance

ECO-MANUFACTURING RECYCLED MATERIALS ECO-DESIGN
Change in GHG* emissions from plants, Percentage of recycled materials in products Change in GHG* emissions linked to product use,
by product manufactured (scopes 1 and 2), and packaging manufactured by the Group by product sold, base year 2016
base year 2016
-23% -32% -40% 48% -16% -12% -9%
42%
34%
2021 2022 2023 2021 2022 2023 2021 2022 2023

* Greenhouse gases
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Key figures

Stock market performance

Stock market performance

CHANGE IN THE SHARE PRICE SINCE 01/01/2019 (BASE 100)

Number of shares
200 — — 600,000
180 — — 550,000
— 500,000
160 —
— 450,000
140 —
— 400,000
120 —-
— 350,000
100 — — 300,000
80 — — 250,000
— 200,000
60 —
— 150,000
/7 | i T 1 N O PR 1 TR A
— 100,000
20 —{b- e -l k-l . LSRR L R R 3L R R R g L SR R R ORR. o kL4 L
— 50,000
0 T T T T T I T T T T T I T T T T T I T T T T T T T T T T 0
S S S S P S A S N P N VA NN
FHFJHFJIJJIIHFIITJFJJHILIIITLei8 0 08 5L L0000 L L QL8
T PFFI T A I T EFITITI T I FIFIFITISTIJIT PP TN g g
N A N N N N N N A\ N N N N N N N N N N N A N N N \ N A N N A
R O R R I NS S G SR SRS S S NS S . SR NS SE S S
— SEB — SBF 120 —— SEB Euronext volumes

PERFORMANCE 2023

LISTING STOCK MARKET INDEXES At 31/12/2023:
Euronext Paris CAC® Mid 60, SBF€ 120, CloSiNg Price:......oommmeeeeemerereesserrenns €113.00
Compartment A CAC® Mid & Small, e

CAC® All-Tradable, Stock market capitalization:..... €6,253m
ISIN CODE STOXX® Europe 600, Highest price mid-session:......... €115.80
FR0000121709 Vigeo Europe 120, Lowest price mid-session:............ €78.85

MSCI Global, FTSE4Good Average for the year
LEI CODE B E P A (closing Price):....oeereeeesnsereernnne €97.68
969500WP61NBK098AC47  France .

Euronext Family Business Average of the last 30 closing
LISTING DATE prices for the year:.......ccconuveen. €107.90
27 May 1975 OTHER INFORMATION Average daily trading

Eligible in SRD volume (number of shares):......... 56,580
NUMBER OF SHARES
55,337,770 shares witha  TICKERS

Reuters: SEBF.PA

par value of €1

Bloomberg: SK.FP
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Key figures

Stock market performance

BREAKDOWN OF SHAREHOLDING AT 31/12/2023

Treasury shares
y 0.5%
Individual
shareholders
6.8% Family voting block**
34.2%
Free float = Shareholders
40.5% Institutional mem o
of shares investors %under
roup
33.8% N
} ) FEDERACTIVE and shareholders™
7.2%
Other family shareholders*
0.8%
Employees -
2.8% PEUGEOT INVEST i Fsp BPIFRANCE (LACT)
4.0% 4.7% 5.2%

*Shareholders from Founder Group. o
**Shareholders from Founder Group continuing the initial Concerted Voting Block (Agreement of 27 February 2019) including VENELLE INVESTISSEMENT, GENERACTION, HRC
and other family shareholders.

BREAKDOWN OF VOTING RIGHTS AT 31/12/2023"

Treasury shares

Individual
shareholders

6.1%

83.6m
theoretical
votes
(EGM)

Free float = Institutional
31.0% ivestors e

of voting o,
rights 24.9%

Family voting block™  Shareholders
from the

40.1% Founder
Group

Employees

3.0%

FEDERACTIVE and shareholders*
9.5%

PEUGEOT INVEST
5.3%

Fsp
6.3%

Other family shareholders*

1.0%
*Shareholders from Founder Group. o
“*Shareholders from Founder Group continuing the initial Concerted Voting Block (Agreement of 27 February 2019) including VENELLE INVESTISSEMENT, GENERACTION,
HRC and other family shareholders.
(1) Following the total sale of Peugeot's stake on 27 February 2024, the total voting rights of SEB S.A. mechanically decreased Following the total sale of Peugeot's stake,
the total voting rights of SEB S.A. mechanically decreased and led to a passive increase in the participation in voting rights of all of the shareholders. The new distribution
of capital and voting rights on March 1, 2024 is presented in chapter 7 p.376.

EARNINGS PER SHARE AND DIVIDEND (IN €)
8.42

2.62*

2021 2022 2023

mmm Farnings per share
O~ Dividend

* proposed to the Annual General Meeting of 23 May 2024
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Introduction to the Group
Business sector

1.1 Business sector

A long-standing player in the consumer market for Small Domestic Equipment, Groupe SEB has become the global leader. More recently, it has
entered the professional equipment market through several acquisitions. These operations, coupled with strong organic growth, have enabled
it to become the world leader in the professional coffee machine segment (excluding vending machines). The Group’s strategy is to consolidate
our position as leader in the Small Domestic Equipment market, by outperforming market growth, and to become a benchmark player in the
professional equipment market.

OUR CONSUMER MARKET

THE WORLDWIDE SMALL DOMESTIC EQUIPMENT MARKET

Over the years, Groupe SEB has forged a leadership position and acquired a status as a global leader in Small Domestic Equipment.
This sector covers Small Electrical Appliances and Cookware, accounting respectively for approximately 65% and 35% of its Consumer sales.

Based on the latest available statistics and Group assumptions, the size of the market served in 2023 is estimated at over €50 billion for Small
Domestic Appliances — comprising small electric cooking appliances, home care, linen care and personal care products — and over €25 billion
for Cookware (including frying pans, saucepans and kitchen utensils).

THE SMALL ELECTRICAL APPLIANCES MARKET

The Small Electrical Appliances market in which Groupe SEB operates comprises several segments that vary significantly in size.

> €50bn* €4.7bn ~65%

GLOBAL MARKET 2023 2023 SALES OF CONSUMER SALES
KITCHEN ELECTRICS HOME AND PERSONAL CARE
B Electrical cooking: deep fryers and air fryers, rice cookers, M Linen care: irons and steam generators, garment steamers...
slectric pressure cookers, multi-cookers, grills, informal ® home care: canister, versatile or robot vacuum cleaners,
meal appliances, induction hobs, waffle-makers, toasters, vacuum sweepers, etc.
etc. _ . ® home comfort: fans, heaters, air purifiers...
B beverage preparation: espresso makers, filter or pod B Personal care: hair styling and removal devices,
coffee makers, electric kettles and teapots, beer taps, etc. hair clippers, bathroom scales, etc.

B Food preparation: blenders, food processors, juicers/milk
makers, kitchen machines, mixers, beaters, etc.

p . ."l \‘\‘

LR ) v 1YV

\g 'l NJ Y) Y}

Y Y2 LA
\.\ 'OI

— L= Linen care

~ 45% ~ 20%
OF CONSUMER SALES OF CONSUMER SALES

*  Based on the latest available statistics and panels (GfK, Euromonitor, etc.) restated and Group estimates.
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THE COOKWARE AND KITCHEN UTENSIL MARKET

Introduction to the Group
Business sector

The market is split fairly evenly between these two segments. In the Cookware segment (mainly frying pans, saucepans, stewing pots,
pressure cookers, woks, bakeware and oven dishes), Groupe SEB is the undisputed global leader and is continuing to expand its product
offering by diversifying in particular the materials (aluminum, coated or not, enameled or not, ceramic, stainless steel, cast aluminum...).
The kitchen utensils and accessories segment includes kitchen knives, thermal flasks and mugs, food storage containers, spatulas, ladles,
skimmers and more. Groupe SEB is a Top 5 player worldwide, but its market share is still limited in this highly fragmented but buoyant

segment.

€2.3bn

2023 SALES

> €25bn+

GLOBAL MARKET 2023

MARKET TRENDS AND OUTLOOK

The global Small Domestic Equipment market is made up of a
number of national and regional markets, each with its own local
consumer cooking, eating and product utilization habits. It also lacks
comprehensive coverage by research panels (primarily GFK) or other
market research bodies. This, at times, makes it difficult to reconcile
industry figures (inclusion of new categories or geographic segments,
for example) in order to produce a global picture of the sector.

On a global scale, and from a long-term perspective, the Small
Domestic Equipment sector is characterized by structural growth
of over 3% per year. This performance reflects the combined impact
of various factors:

B the continued growth of the middle class in emerging markets,
whose increased purchasing power is driving up spending on Small
Domestic Equipment and the household equipment rate;

B more generally, changes in society and lifestyles have resulted in:

B new needs, adapted to the size and configuration of households
(growing number of single-parent families, people living alone,
aging population/“silver economy”, etc.),

m constantly evolving consumer expectations, with the need to
respond to local living and consumption habits, the growing
popularity of “home-made” cooking, greater attention to
health and well-being, a more “on-the-move” lifestyle, a more
responsible and sustainable approach, etc.,

m upgrading, fueled by new technologies that enable us to design
and deliver innovative solutions, such as a complete ecosystem
comprising devices and services,

' 4 A
0," ‘\\0
\g N
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Cookware

~35%

OF CONSUMER SALES

m the development of multi-equipment; this is notably the case
for coffee makers (filter, espresso, automatic grinders), vacuum
cleaners (canister, multi-purpose, robot), ironing (irons, steam
generators, garment steamers), etc.

The Small Domestic Equipment sector is also marked by:

B the presence of an entry-level segment, fueled by a demand for
low-cost, basic products, most often manufactured in China and
sold under secondary or distributor brands;

B a certain seasonality, shared by all market players, largely linked to
the high percentage of products sold during holiday periods or for
special events (Christmas, Chinese New Year, Ramadan, Singles’
Day in China, Prime Day, Mother’s Day, Candlemas, etc.);

H major changes in the retail sector in recent years: in addition to
the ongoing development of modern retail methods in emerging
markets, these changes have been driven by the rapid expansion
of e-commerce. Boosted and amplified during the “Covid years”,
it accounts for a large share of the market’s growth, driven by:
the major online sales specialists, whether global or national
(pure players such as Amazon, T-Mall, JD, Mercado Libre, Coupang,
etc.); the e-commerce sites of initially “bricks-and-mortar”
distributors (Click & Mortar); social commerce, with social networks
being transformed into online stores (in China with PinDuoDuo or
Douyin, for example); direct-to-consumer (DTC) sales by brands
via their own “brand.com” websites or dedicated corners on major
platforms. These developments have further blurred the boundaries
between physical retail distribution and e-commerce. The trend is
now toward omni-channeling, giving consumers direct access to
a much wider range of products and services, with a growing role
for influencers and brand ambassadors.

*  Based on the latest available statistics and panels (GfK, Euromonitor, etc.) restated and Group estimates.
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Introduction to the Group
Business sector

MULTIPLE FORMS OF COMPETITION

In a worldwide perspective, the very nature of the Small Domestic
Equipment market requires a strategy that is both global and
local in order to effectively address the expectations of consumers
around the globe. The expansion of international brands, which can
in some cases be marketed under strong local/regional brands in
their domestic market, falls in line with this two-pronged approach
and offers economies of scale.

On this basis, Groupe SEB is the only player boasting such broad
international reach, supported by a portfolio containing a wealth of
global brands and brands with local leadership positions. This gives
it a strategic advantage versus a very disparate range of competitors
consisting of:

H large global groups, generalists or specialists in one or two
Small electrical appliance categories: Philips and Electrolux
have a diversified product offering, while Dyson and Vorwerk
focus on a high-end positioning in a few product segments. These
highly international players are joined by, for example, Spectrum
Brands and Conair, which market their ranges primarily in the
United States and Europe; Bosch-Siemens and Braun (Procter &
Gamble), which are mainly active in Europe; and The American
group SharkNinja, separated from its shareholder JS Global since
July 2028, is expanding its ranges beyond its historical categories
and is gradually rolling out its offering in Europe in particular;

B major cookware and kitchen utensil manufacturers with a
regional and international presence, such as the German companies
Fissler and Zwilling-Staub, Tramontina in North and South America,
the US group Meyer, Tupperware, Rubbermaid (Newell Brands),
Oxo (Helen of Troy);

H groups or companies operating primarily in their domestic
markets or a small number of reference markets: Magimix,

Taurus, Imetec, Severin, among others, in several European
countries; Arcelik in Turkey; Bork and Polaris in Russia; Newell
Brands, Hamilton Beach Brands (present mainly in North America);
Oster, Mondial, Britania in South America; and Panasonic, Midea
and Joyoung in Asia;

leading players in the high-end segment concentrating on
a single product category: in Small Electrical Appliances with
innovative technologies, such as iRobot (vacuum cleaners), or
with high-end positioning, such as Jura (coffee machines) and in
cookware, for example the Le Creuset group, which specializes in
cast iron products;

private labels or white label goods in large part focused on
aggressively priced entry-level products from Chinese sub-
contractors which, however, have a market share that is weak
overall in terms of Small Electrical Appliances. Conversely, in
cookware, the Group’s main competitors internationally are often
private labels;

Asian players gaining traction in their domestic but also
international markets (Midea Xiaomi, Ecovacs) and new businesses
- often specializing in a region and a range of products — being
launched on the internet first (Cecotec, etc.);

companies which have activities and brands in both B2B and
consumer segments, as in the cases of KitchenAid (Whirlpool),
Magimix (Robot-Coupe), Jura and Vorwerk, for example.
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OUR PROFESSIONAL MARKET

Groupe SEB entered the Professional segment in 2016 via the
acquisition of WMF, which gave it a strong position in the professional
coffee market — with immediate global leadership in automatic
espresso makers, backed by the WMF and Schaerer brands — and
premium catering equipment (cutlery, crockery, glasses, serving dishes
for restaurants, hotels and cruise ships), under the WMF and Hepp
brands.

It has continued to make inroads into the professional equipment
world through external growth:

B by rounding out its product offering and its coverage of professional
coffee market segments, through the acquisition in 2019 of Wilbur
Curtis, a key player in filter coffee machines in the United States,
and more recently in 2023 with the acquisition of La San Marco, a
world-renowned manufacturer of traditional coffee machines (see
4.1 Highlights page 256);

B by expanding into the beverage sector with the acquisition in 2022
of Zummo, a major player in fruit juice extractors;

B and finally, by expanding its presence in the cooking sector, with
the acquisition of Krampouz in 2019, a leader in professional crepe
makers and planchas, and in the food preparation sector with the
acquisition of Pacojet, a company with recognized expertise in
emulsions (see 4.1 Highlights page 256).

Introduction to the Group
Business sector

The Group’s entry into the Professional sector represents a highly
complementary strategic diversification from the Consumer business
focused on the Small Domestic Equipment market.

This is a market worth some €15 billion, boasting attractive
fundamentals:

B high growth, from 5 to 10% per year, driven by the development
of out-of-home consumption, particularly coffee;

H high barriers to entry that protect its high level of profitability
(>15%);

B a virtuous business model with additional service-related
recurring revenue.

Our target market comprises the following categories:

B preparation of hot and cold beverages (including coffee);
B food preparation;

B cooking of food;

W cookware, kitchen knives and other professional kitchen
utensils;

B hotel equipment.

THE TARGET MARKET FOR PROFESSIONAL EQUIPMENT

POTENTIAL GLOBAL -
MARKET IN 2023 15 hillion

(excluding service activities)

€962 million

2023 SALES
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Coffee machines
(excluding vending
machines)

12%
OF GROUP
SALES
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Coffee accounted for around 90% of sales in the Group’s professional
business in 2023.

The worldwide market for professional coffee machines (excluding
vending machines) is estimated at around €3 billion, with average
annual growth of around 5%. It comprises three main technologies:

B Full Automatic machines account for more than half of this market,
and are the most promising segment in terms of growth, due to
their many advantages for customers (fast-food chains, restaurants,
hotels, cafés/coffee shops, bakeries, convenience stores, offices,
etc.): variety and consistently high quality of coffee beverages
produced; an automatic process that addresses both the shortage
of skilled labor and the challenges of efficiency and repeatability;
premiumization of the coffee offering; rapid return on investment,
etc.;

B traditional machines account for around 30% of the global market,
and are often the standard equipment in coffee shops, bars and
restaurants that demand a real “barista” experience. They are

currently benefiting from upgrading, driven by electronics and
semi-automation;

m filter coffee machines represent a small segment but have a
significant presence in the United States, Northern Europe and
Japan, where filter coffee remains a mainstream consumer product.

The automatic machine segment is benefiting most from changes
in coffee consumption trends around the world, with a sharp rise in
demand in traditionally tea-loving countries (China, India, etc.) and a
shift toward the increasing use of coffee as an ingredient in hot and
cold drinks. It is highly concentrated: in addition to WMF-Schaerer’s
global leadership, Franke, Thermoplan and Melitta are also major
international players. Some brands, such as Jura, have strong
positions in specific segments (e.g. offices). The supply of equipment
is often complemented by a service offering (servicing/maintenance)
which generates recurring revenue.

GROUPE SEB IN THE PROFESSIONAL COFFEE MARKET

B Leading positions in full automatic coffee machines in the major markets, including China, the United States and Germany

B Installed base: ~450,000 automatic coffee machines worldwide (including 140,000 connected machines), etc.

B ... serving ~30 million cups of coffee per day.

By capitalizing on its expertise and leadership in coffee, as well as its diversification into fruit juice extraction and professional cooking, the
Group is adopting a broader positioning and enhancing its offering, with the ambition of becoming a leading player in the professional world.
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1.2 Groupe SEB objectives and value
creation model

GROUPE SEB’S MISSION

“Making consumers’ everyday lives easier and more enjoyable and The implementation of its strategy is underpinned by a value-creation
contributing to better living all around the world”. model based on strengths developed over time, renowned expertise in
external growth, and a long-standing commitment to social, societal

To achieve this, the Group’s vision is based on two strategic . o
and environmental responsibility.

objectives:
Extensively tested in the Consumer segment over the last few
decades, this model is now being applied to the Professional segment,
with a view to continued progress and a broader scope.

B strengthen its leading positions through a policy of continuous
innovation and the ongoing expansion of its category coverage,
and thereby outperform its consumer market;

B become a global standard in the Professional segment by
capitalizing on the success of its Coffee business to broaden its
scope of activity: enter new market segments and integrate new
business lines.

PROVEN EXPERTISE IN M&A

PIONEERING ROLE IN CORPORATE SOCIAL RESPONSIBILITY

STRONG BRANDS

Over the years, Groupe SEB has established itself as a world leader in Small Domestic Equipment. In practice, this results from the combination
of leading positions in numerous regions and categories, supported by brands that are popular with consumers and must-have products for
distributors. Present in eight major Consumer product families (cookware, electrical cooking, beverage preparation, food preparation, linen care,
home care, home comfort and personal care), the Group is ranked 1st or 2nd many families.

#1 Cookware #1 Electrical cooking #2 Blending #2 Beverage #1 Linen care
preparation
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The Group’s expansion and acquisitions have enabled it to build up a
portfolio of 28 highly regarded and complementary Consumer brands.
Its unique portfolio spans the globe and sets the Group apart from its
rivals, providing a powerful vehicle for accelerating market penetration
and sustainable organic growth. This multi-brand strategy, which has
been strengthened by acquisitions over the years, gives it both broad
and deep coverage of markets. It leverages two major complementary
sub-groups as its basis:

B core consumer brands, with a broad geographical and category
presence in the Small Domestic Equipment universe, as well as
multi-channel distribution;

m of the global brands, Tefal has the broadest reach and is
present in all product categories, but with a major presence
in cookware, a segment in which it is an international leader.
Moulinex, Krups, and Rowenta have a more segmented reach:
Moulinex in the electrical cooking appliances segment, Krups
in coffee, and Rowenta in home and personal care. All are very
high-profile and highly attractive to consumers. To illustrate, Tefal
and Moulinex regularly feature in rankings of France’s favorite
household appliance brands (OpinionWay studies) and Krups
has been awarded the “Superbrands” label on several occasions
in Germany,

m in addition to these international brands, there are regional
brands (Supor in China, Arno in Brazil, Imusa and Samurai in
Colombia, Seb and Calor in France, etc.). Their strength lies in
their long-standing presence and reputation in their markets. At
the heart of households and everyday home life, they have been
developed especially with regional or local consumption habits
in mind. As such, they are standard setters for distributors and
consumers in the countries in which they operate;

B Premium consumer brands (WMF, Lagostina, All-Clad, and
Silit) are managed in a specific way, guaranteeing strong, uniform
expression of their identity and values (communication, design,
pricing policy, etc.). They are generally distributed through channels
in a more selective way.

With an average age of 86 years, the Group’s brands are deeply rooted
in the daily lives of several generations of consumers, and have forged
close ties with them. Beyond their “functional” aspect, these ties are
often strengthened by a sense of attachment and trust stemming from
shared experience built up over time.

Our brands are also fully committed to raising consumer awareness
of Sustainable Development: healthy eating, combating food waste,
air quality, repairability, recyclability and inclusiveness of our products.
They assert their social, societal and environmental responsibility by
offering products and services that meet these expectations.

In addition to its brand portfolio, Groupe SEB pursues a partnership
approach to boost sales through new concepts or co-branding with
well-known brands. Accounting for between 5% and 10% of revenue,
partnerships are major drivers of growth for the Group. Long-standing
distribution and joint-development agreements have been signed
with major names in the food industry, such as Nestlé for Nespresso
and Dolce Gusto coffee machines, Heineken for BeerTender beer
machines, and the cosmetics industry with L’Oréal for Steampod.

Some partnerships associate our products with other brands, such as
co-branding or endorsement agreements. One such example is the
cookware ranges developed in collaboration with top chefs such as
Jamie Oliver, which combine the passion and know-how of a world-
renowned chef with the technology and expertise of the Tefal brand.
The partnership between Tefal and Jamie Oliver began in 2003 with the
launch of a collection of top-of-the-range stainless steel frying pans,
and has expanded over the years to include cookware. Since 2021,
the Group has strengthened its collaboration with the British chef,
which has taken on a global dimension and been extended to food
preparation and electrical cooking appliances under the Jamie Oliver
by Tefal label. As well as generating sales, this partnership will enable
the Tefal brand to continue creating ever more inspiring and creative
culinary content.

The Group has forged partnerships with renowned chefs in some
25 countries, with both its global and regional brands.

A co-branding partnership with the Karl Lagerfeld brand has been
in place for two years in the world of haircare products. It combines
the expertise of the Rowenta and Calor brands with the image of a
renowned fashion designer.

The Group also extended its partnership policy, particularly in the
digital and community domains, with ChefClub and, in the circular
economy domain, with Back Market.
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A GLOBAL PRESENCE

The Group’s global leadership in Small Domestic Equipment is also
the result of local leadership positions. It reflects the successful
development, over the past 40 years, of robust positions on every
continent and a commercial presence in almost 150 countries. This
unique global footprint is the result of an expansion strategy that
combines internal growth with acquisitions.

The breadth of its product offering — which is continually being
expanded - and its ability to adapt to the specific needs of different
markets have enabled the Group to build up strong local positions.
This is the case in particular in Western Europe, Central Europe, China,
Japan, Colombia, Mexico, Turkey, etc. The Group thus generates over
75% of its revenues in countries where it holds leadership (#1
ou #2)

This “multi-local” presence enables us to benefit from exposure
to different economies and to seize opportunities for growth in the
countries in which we have a presence, depending on the varying levels

Introduction to the Group
Groupe SEB objectives and value creation model

to which households are equipped with small domestic appliances and
cookware. It provides us with long-term development levers:

B between natural product renewal and new uses in mature markets;

B rapid growth in the level of household equipment in emerging
markets, due to the rise of the middle class, increased purchasing
power, galloping urbanization leading to changes in daily lifestyles,
and the adaptation of supply to local needs and consumption
habits;

B more generally, innovation and upgrading to benefit from enhanced
functionality and multi-equipment (floor care, linen care, coffee, etc.).

Over the years, Groupe SEB has significantly increased its critical
mass in its historic markets while incubating business in countries
enjoying rapid growth (Central Europe, Egypt, Colombia, Mexico, etc.).

A GLOBAL BUSINESS, WELL-BALANCED BETWEEN MATURE AND EMERGING MARKETS

Other Asian countries

7%
China ...
27% Western
.................. Europe
36%
South America
4%
North America . ....Other EMEA countries
12% 14%
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CONTINUOUS INNOVATION

Groupe SEB’s 165-year history is marked by innovations, both incremental and ground-breaking, encompassing continuous product
improvements, the development of new functional features and ingenious discoveries, as well as novel concepts. These innovations have led to
tangible advances in everyday life, and contributed to improved living standards for consumers around the world.

Innovation is a major pillar of our strategy. Deeply rooted in the Group’s culture, it is one of the five core values shared by all our
employees.

.

°

[ ]
1950 - 1960 Flagship products such as the Seb pressure cooker and the

Moulinex food mill paved the way for the first electrical
products in the 1950s: irons, coffee grinders, etc.

First Seb Electric iron
pressure cooker
1970 - 1990 The period from 1970 to 1990 saw continuous technical progress
@ and the introduction of color in kitchen appliances, together with Fi
irst odorless Programmable

the arrival of user-friendly devices and the launch of numerous electric fryer
electronically enhanced products: bathroom scales, program-
mable coffee makers, cookers with electric timers, and so on.

coffee maker

1990 - 2000 In the 1990s, both Groupe SEB and Moulinex focused on simpli-
o city and practicality in the world of small domestic appliances,
including pressure cookers with easy closing mechanisms,
removable handles for frying pans and saucepans, compact

. . N Dymbo, Ingenio
vacuum cleaners with triangular-shaped heads, etc. the first compact Stackable
vacuum cleaner, Rowenta cookware

THE TECHNOLOGICAL SPRINGBOARD OF THE 2000S...

The years from 2000 to 2010 were marked by the widespread adoption of
certain products in Europe and the United States, and by significant price
reductions linked to the large-scale arrival on Western markets of small
domestic appliances manufactured in China. The Group excelled despite
these challenges through an innovation strategy encouraging greater
delegation of tasks and integrating the challenges associated with
sustainable development. In the culinary sector, priority is given to tasty,
ActiFry Optigrill, healthy and responsible cooking. In 2006, the launch of ActiFry, the first fryer
Oil-free fryer smart Gril “with a single spoonful of oil”, making it possible to prepare “healthy” French
fries as well as many other dishes, represented a real turning point,
acclaimed by consumers the world over.

Since 2010, new technological applications, particularly digitization and
connectivity, have combined with new factors of environmental and social
responsibility, such as the fight against food waste, energy savings,
reparability and recyclability.

Groupe SEB has launched the Cookeo pressure multi-cooker, the Optigrill
intelligent grill and the Cuisine Companion food processor, in various
versions. It has also enhanced the consumer experience with, for example,
the Cookeo Touch and i-Companion XL Touch models, whose Wi-Fi

Calor Renew connection optimizes appliance use and meal preparation. The associated
Care for You ceramic coating services offered as part of a global ecosystem are multi-faceted: updated
Automatic steamer cookware recipes on mobile applications, tutorials, shopping list management, “in my

fridge” applications to encourage the transformation of leftover food,
applications displaying the Nutriscore logo, and so on.
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At the same time, the Group is expanding its range of coffee
machines with grinders; constantly improving non-stick coatings for
its cookware and electrical cooking appliances; rolling out the
Ingenio concept of stackable saucepans and frying pans;
broadening its vacuum cleaner range with versatile models; and
breaking new ground in ironing (steam generators, garment
steamers, steaming/ironing cabinets).

At the same time, Supor is expanding its offering and gathering
momentum in the Chinese market. It has launched its first rice
cookers with spherical bowls — to recreate the characteristics of
traditional rice cooking, optimizing heat diffusion in the appliance
and the result in the bowl — continued to expand and upgrade its
range of electric pressure cookers and blenders (high-speed,
vacuum, silent, etc.), and expanded into fixed kitchen equipment
(extractor hoods, premium gas cookers), linen care and floor care.

DIGITALIZATION & CONNECTIVITY

Introduction to the Group

Groupe SEB objectives and value creation model

Full
automatic
coffee machines

Infrared rice
cooker

Vacuum
Nutrition Plus
Blender SUPOR

Garment steamer
Pure Pop

The development of connected products helps to improve the consumer experience. The availability of associated
services as part of a comprehensive ecosystem takes various forms: access to updated recipes on mobile apps,

tutorials, shopping list management, and more.

The user experience is being continually enhanced and refined in this area; the launch of the
Cookeo Touch and i-Companion XL Touch models in March 2020, with WiFi connectivity, is raising
the bar in terms of use and meal preparation, range of recipes, intuitiveness and multi-functionality.

Cookeo Touch

Through these product/application pairings, the Group now has a community of over 4 million
active members. Groupe SEB Media adds to this with its own community of more than 10 million
Facebook fans, 450,000 members and 5,000 bloggers. Its role focuses on several key areas:
digital content publishing technologies, a portfolio of nearly 100,000 recipes in five languages,
plus a number of services such as the creation of original culinary content on major digital
platforms. This determinednal culinary content on major digital platforms. This determined focus on

I-Companion touch . > -
acquired a majority stake in July 2020.

social media is also the approach adopted by StoreBound, a US company in which the Group
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An innovation strategy focused on the life of the consumer

Groupe SEB has always set itself the goal of meeting the needs of as many people as possible, in the most appropriate way, by putting
life, in all its aspects, first. This means adopting a holistic, dynamic approach to consumers that:

B takes account of social and societal changes;

B sets out to identify the values that drive them;

B takes into account their changing lifestyles and the external factors influencing their choices;
B accounts for their paradoxical and versatile behavior to meet fluctuating expectations;

B enables the development of products and solutions adapted to the life of each individual;

B ultimately, simplifies their lives and enhances their consumer experience.

A VIRTUOUS STRATEGY...

INNOVATION
\‘<'j/

PROFITABLE VALUE
,ﬁ'},g‘gmp igf:;m For Groupe SEB, innovation is part of a virtuous cycle: as
a creator of value for wholesale customers and a source of
M INNOVATION progress, satisfaction and commitment for consumers, it
POLICY generates profitable growth that feeds ongoing investment

in innovation.

%

SATISFACTION
AND LOYALTY

Customer

Groupe SEB’s innovation strategy is based on a robust, structured process backed by powerful resources and proven expertise. The
combination of the two, applied systematically across the entire product portfolio and in every country, allows the Group to constantly
renew its commitment to improving and reinventing the lives of consumers. In line with its mission to enhance and simplify consumers’
day-to-day lives, and to contribute to better living the world over.

A robust process...

Understand consumer Leverage technologies Drive innovation and product

Build a comprehensive

line-up

trends and insights as enablers development

...Based on a considerable firepower...

Strong innovation Mastering state-of-the-art Cross-fertilization
expertise manufacturing within the Group

A LONG-STANDING COMMITMENT TO IMPROVE AND REINVENT CONSUMERS’ DAILY LIVES
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... SUPPORTED BY A RIGOROUS PROCESS...

The starting point lies in decoding major societal trends and gaining
in-depth knowledge of consumers. Recent years have seen major
demographic changes, attention to health and nutrition, interest in
home cooking, greater environmental awareness and a quest for
meaning, the collaborative economy, the search for practicality and
quality of life, and so on. These developments go hand in hand with new
lifestyles including, for example, solo living or single-parent families,
home deliveries (especially of meals), remote working, wellness, etc.
By directly observing and listening to consumers, we can accurately
analyze their expectations, whether explicit or implicit.

Understanding and decoding all these factors, which have a direct or
indirect influence on the world of Small Domestic Equipment, has led
the Group to define its priority areas for innovation. They include,
in particular:

B day-to-day convenience;

B a healthy lifestyle based on new eating habits;
| self-fulfillment;

B engaging experiences;

B respect for the planet in everyday life at home.

These areas are fueled by the use of technologies that foster the
design and development of innovative solutions, enabling us to fine-
tune product development and build a comprehensive, structured
offering. The Group focuses on technologies including automation,
connectivity, intelligent systems, materials and food science.

At the same time, this innovative approach is reflected in the
design and development of comprehensive product ranges to
meet the expectations of all consumers, with appropriate solutions
in terms of functionality and price levels (“good - better — best”
approach). These include the expansion and diversification of our
cookware ranges (in terms of materials — anodized or non-anodized
aluminum, cast aluminum, stainless steel, colaminated metals, with
or without non-stick coating, ceramic — and shapes); the ongoing
roll-out of the Optigrill and Cookeo concepts, from classic versions
to top-of-the-range, connected or “integrated” (“all-in-one”) models;
the ongoing enhancement of the linen care offering (irons, steam
generators, garment steamers, hybrid appliances, Care for You ironing
cabinets, etc.), for every type of ironing need.

Beyond the products themselves, innovation now often takes the
form of solutions comprising associated services, as part of a global
ecosystem that enhances the consumer experience.

Introduction to the Group
Groupe SEB objectives and value creation model

These services include, in particular in the culinary sector, brand
websites and applications that:

W are a source of inspiration for recipes (over 23,000 recipes in the
Cookeo application);

B encourage the use of leftover food to avoid waste;

B provide nutritional information (the Cookeo application displays the
Nutriscore on many recipes), etc.

In addition, user communities — both brand-led and spontaneous -
enable the exchange of best practices, product usage, recipe sharing
and so on, enriching the overall product ecosystem on a daily basis.

This is also part of an approach to social and environmental
responsibility covering the entire life cycle:

B energy consumption during manufacture and use;

B repairability, recyclability or second-hand use, use of recycled
materials; and

B ergonomics, inclusive design, etc.;

B product end-of-life management and dismantling.

... AND SUBSTANTIAL RESOURCES

To sustain its innovation efforts, Groupe SEB deploys considerable
resources — human, financial, legal and organizational - as well
as cutting-edge expertise.

Group innovation is underpinned by an in-house community of over
3,000 individuals with richly diverse backgrounds, both generalists
and specialists, whose broad range of expertise helps build product
momentum in over 50 Consumer categories.

By investing nearly €300 million a year in innovation, Groupe SEB
affirms its proactive commitment to progress in order to meet the
ever-changing challenges of everyday life.

In 2023, the Group filed more than 430 patents worldwide, and has
a portfolio of over 10,000 active patents, plus over 20,000 utility
patents in China. In addition to filing patents, the Intellectual
Property department is responsible for actively protecting the Group
against infringement, and for ensuring that the Group respects the
intellectual property rights of third parties, notably through competitive
intelligence.

~€300M ~3,000 PEOPLE
INVESTED IN INNOVATION INNOVATION COMMUNITY
>10,000 >50
ACTIVE PATENTS PRODUCT CATEGORIES
(EX. CHINA)
>430 >20,000

PATENTS FILED IN 2023 ACTIVE CHINESE

UTILIZATION PATENTS
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Since 2021, the Group has also relied on its multidisciplinary Global
Innovation Center in Ecully (France), which extends through six
regional platforms.

In addition, six global centers of excellence harness the unique
capabilities of our experts:

B consumer knowledge (anthropologists, User Experience designers,
ethno-digital experts, etc.);

B food science (engineers, scientists);

B electronics, power and motors (specialist engineers and
technicians);

B engineering (data engineers, robotics, loT ecosystems, connectivity,
etc.);

B materials (engineers and technicians specialized in metals and
metal transformation processes, high-performance plastics, etc.);

B intellectual property (patent engineers, attorneys).

It also boasts SEB Labs, experimental facilities dedicated to
creativity and on-site development. SEB Labs bring together the
right tools for the new product creation process, enabling mixed teams
(marketing, research, design, internal and external experts) to identify,
select and bring to fruition the concepts with the greatest potential
as quickly as possible.

Industrial expertise is another aspect of innovation. It is built
around targeted, even exclusive, technological expertise such as
advanced plastic injection, metal transformation, colaminating, specific
enameling processes, aeraulics, laser-assisted precision grinding,
automation, robotization, digital control of production data, digitized
quality control, and so on. Implemented in our plants (41 worldwide),
this know-how is the bedrock of our industrial expertise, and a major
competitive advantage on which the Group capitalizes extensively.

Lastly, the Group’s multi-category, multi-region configuration
creates synergies that enable it to improve certain products or
functionalities. For example, the enameling processes used in the
production of cookware have been transposed to iron soles to optimize
glide. The non-stick coatings used in cookware, and the Thermo-Spot
temperature indicator, have been rolled out worldwide, including at our
Chinese manufacturing sites, to the extent that the red circle of the
Thermo-Spot on the base of a frying pan has become a distinctive and
differentiating feature both the Tefal brand worldwide, and for Supor in
China. Similarly, the technologies developed by Supor in rice cookers
(spherical bowl, remote infra-red heating system, etc.) and electric
pressure cookers, respectively, have led to Tefal’s international range
of rice cookers and the genesis of the Cookeo intelligent pressure
multi-cooker, with all its variations.

What sets Groupe SEB apart is its ability to apply this innovation
process to all its Consumer product categories, supporting a
continuous flow of launches with systematic regional coverage.
These may be universal products that can be marketed worldwide,
or local offerings tailored to specific market lifestyle trends. The
concept applies in particular to the culinary sector, where a form of
food globalization exists alongside culturally rooted traditions. For
cookware, this means that the shapes, sizes, depths and materials of
saucepans and frying pans vary widely from country to country, even
within Europe. This is also the case for blenders, a global category,
but with very specific uses depending on the region, from preparing
fruit juices in South America, sauces and in Mexico, smoothies in the
United States, soups in Europe, crushed ice in Japan and Korea, to
spice pastes in India. Product features therefore differ, both in terms of
mixing bowls and blades, to guarantee the desired result in each case.

In 2023, Groupe SEB achieved Consumer sales of €2.5 billion with products launched since 2021

INNOVATION IS ALSO OUTWARD-LOOKING

Groupe SEB has always been committed to improving and reinventing
the day-to-day lives of consumers around the world, but it does
not act alone. To enhance and enrich its expertise, and to cover a
broad technological spectrum, it has a longstanding commitment to
a proactive open innovation approach, participating in collaborative
research programs involving private companies and major public
research players, in France and abroad:

B universities/schools/research institutes/analytical laboratories/
design offices;

B leading industrial companies in their business sectors with
cutting-edge technologies;

B European institutions through programs such as European Institute
of Innovation & Technology;

B external innovation community, with the aim of anticipating new uses
linked in particular to food, through partnerships with specialized
companies (agri-food, consumer goods, digital transition).

These partnerships cover a broad range of fields, such as materials,
information and communications technologies, electrical engineering
and food science.

Innovate with SEB is the Group website dedicated to inventors,
scientists, researchers and designers who wish to innovate with the
Group and submit their inventions.

SEB & You is a community of almost 13,000 members in several
countries (France, Germany, US, etc.). Founded in 2015 to encourage
consumers to test new product concepts, it enables us to gather
valuable feedback that feeds into our innovation process.

Generally speaking, the Communities have become an important
component in the Group’s innovation process. By listening to members
of its various communities through apps (3.5 million active members)
and social media (12 million fans outside China) and also through
information updates from its consumer service centers, the Group
can constantly enhance and improve its approach to the innovation
process.
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BROAD PRODUCT PORTFOLIO

The vast scope of its product offering means that Groupe SEB, its
products and its brands, are at the heart of consumers’ lives: in every
room of the house or apartment, as well as outdoors or on the move,
at any time of day, alone, with family or friends... We are there to

support consumers in their everyday tasks - planning and preparing

Introduction to the Group
Groupe SEB objectives and value creation model

meals, taking care of the house and laundry, etc. — in moments of
togetherness and sharing, in their well-being at home or in their coffee
breaks at the coffee shop or at work. Our product momentum is fueled
by a committed policy of innovation and progress.

COOKWARE & UTENSILS

KITCHEN ELECTRICS

LINEN, HOME & PERSONAL CARE

Pressure cookers

Kitchen scales

Storage boxes

Kitchen knives

Stewing pots and cocottes
Handheld mincers
Bakeware

Thermal mugs

Oven dishes

Aluminum frying pans and saucepans with
removable handles

Fixed-handle aluminum frying pans and
saucepans

Ceramic saucepans and frying pans

Stainless steel frying pans and saucepans
with removable handles

Fixed-handle stainless steel frying pans
and saucepans

Kitchen utensils and gadgets
Woks

Sandwich makers and waffle-makers
Informal meal appliances

Electric pressure cookers & multi-cookers
Blenders

Kettles

Pod coffee makers

Automatic espresso machines

Filter coffee makers

Rice cookers

Fixed kitchen equipment

Countertop ovens
Deep fryers

Oil-less fryers

Toasters

Girrills

Mixers and beaters
Induction hobs
Juice machines

Food processors

Heaters

Handheld vacuum cleaners

Versatile and upright vacuum cleaners
Robot vacuum cleaners

Canister vacuum cleaners

Steamers

Garment steamers

Depilators

Steam irons
Bathroom scales

Air purifiers
Hair dryers, hair straighteners, curlers

Steampod

Electric hair and beard clippers
Fans
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POWERFUL COMMERCIAL EXECUTION

For its Consumer business, the Group relies on some 50 commercial
subsidiaries covering 150 countries. Its broad and diversified
customer network, with some 2,000 key accounts worldwide,
provides a solid foundation for the distribution and marketing of
its products. This network is driven by 6,500 dedicated sales and
marketing staff (22% of the Group’s total workforce), dedicated
to building, developing and maintaining constructive long-term
relationships with wholesale customers, based on a multi-brand,
multi-product strategy that sets us apart in the marketplace.

In recent years, the retail environment has undergone profound
changes. The explosion of e-commerce (pure players and Click &
Mortar) and social networks has revolutionized the sector’s strategic
segmentation, due to its immediacy and abundance of supply, based
on an optimized combination of choice, price and service. Ultimately,
these developments have led to a blurring of the boundaries
between physical retail and e-commerce; the trend is now toward
omni-channel distribution.

Although not consistent across all countries as a result of the specific
features of the local retail markets, the Group’s exposure is relatively
balanced between:

B mass food retailers, with which the Group has established and
maintains long-standing partner relationships;

B specialist retailers (specialized in electrical equipment, household
appliances, etc.), key clients for the Group whose expertise has
been a mutual driver for growth over the years;

B traditional stores/convenience stores or groups of
independents, which still play an important role in many emerging
markets;

B e-commerce (pure players, either directly or via marketplaces,
and the online sales platforms of bricks-and-mortar customers,
Click & Mortar, social networks including brand ambassadors and
influencers, etc.). Initially led by China and USA, the rapid rise of
e-commerce in recent years is now being fueled by all markets.

In addition, the Group also has a network of stores, operated either
directly or under franchise, or via exclusive distribution. The network
was totaling nearly 1,200 stores at the end of 2023, in various formats
around the world. Their positioning may be multi-brand (Home & Cook
and Tefal Shops) or mono-brand (Supor Lifestores and WMF). This
network, which generates 7% of Group sales, is visited by some
100 million people every year.

This approach is complemented by the Group’s commitment to a
direct online sales strategy (online DTC), which combines brands’
own websites with marketplaces. In 2023, we continued to strengthen
our direct online sales structures, with 100 e-commerce sites for our
brands at the end of the year. These online sales sites generated over
90 million visitor sessions.

CONSUMER SALES BY DISTRIBUTION CHANEL

0

6% E-commerce*
Y P A
590/ 40%
(1]
opecialists ....f...
13%
Group retail )
7% """""""""""""""" Traditional
15%
Massretail ...
16%

* Pure players and Click & Mortar (Group's estimates at 31/12/2023)

This exposure to all distribution networks makes our products and
brands accessible to as many people as possible, all around the world.
Upstream and in parallel, the Group is committed to transforming its
interactions with consumers through a 360° presence that makes full
use of all levers:

B ramping up our digital marketing policy to increase the number
of points of contact we have with consumers, via

= brand websites that allow us to get to know our consumers
better and encourage our brands to interact directly with them,

m digital campaigns that drive both physical and online sales.
In 2023, digital accounted for over 70% of the Group’s direct
media investments (compared to 25% in 2015),

m data marketing, for a better understanding of consumers and a
targeted marketing strategy. The Group’s customer relationship
management (CRM) program now boasts over 45 million
members, half in China and half outside,

m live streaming, particularly in China, where the trend is particularly
strong: Supor delivers over 2,000 live stream sessions a week,
totaling around twelve hours on average,

m more than 13,000 influencers and brand ambassadors
worldwide;

B increasing consumer engagement around our products and brands
by developing ecosystems such as apps, being active in online
communities and social networks, etc. As an indication, the Group’s
various culinary applications, outside China, have around 1 million
users per month;

B the development of in-house Content Factories (notably in France
and China), which manage, design, create and make available to
markets thousands of pieces of marketing content (videos, photos)
that materialize into billions of views;

B ongoing optimization of in-store execution - through category
management, effective merchandising, the creation of dedicated
shop-in-shops and promotional events — and e-commerce.
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Group marketing and advertising expenditure in 2023 €556 million ~7% of sales, of which approximately 70% is digital.

COMPETITIVE INDUSTRY

Groupe SEB takes a long-term view when thinking about its
competitiveness. It centers on several fundamental principles:
providing the best service to its customers, ensuring profitable growth,
optimizing costs, cash flow generation and the capital employed, while
strengthening the skills of its employees and safeguarding the planet.

The Group is committed to:

B deploying the best industrial practices in order to continue improving
the productivity of its sites and the capital employed;

PROVEN INDUSTRIAL EXPERTISE

In a competitive environment where business models are mainly
based on outsourcing production, Groupe SEB asserts its status as a
manufacturing company, which gives it major competitive advantages
thanks to proven industrial expertise, specific technological know-how
and a high degree of production flexibility. It is supported by a
powerful, versatile and agile manufacturing base, comprising 41 sites
in 14 countries, which produce over 60% of the products sold by
the Group. The locations of these industrial sites have been chosen
so as to respond efficiently to the specific features of the markets.

B European manufacturing targets mainly mature markets. French
and European plants specialize in product lines for which the Group
is a market leader. They rely on expertise and tailored technologies
(product designs, automated processes, workflows, etc.) and
produce volumes that guarantee a critical size;

B manufacturing in emerging markets focuses on the needs of
these (local) markets and, for mature markets, on high-volume
products (e.g. kettles in China) and/or products for which the Group
wishes to retain control of its specific technologies (concerning
products and processes) at lower production costs;
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B optimizing its logistics chain so that it is tailored to the types of
customers it serves and supported by solid planning;

B relying on flexible and streamlined structures, thanks in particular
to increased digitization of its processes.

Groupe SEB has a longstanding commitment to a policy of social
and environmental responsibility based around the circular economy
(eco-design, eco-production, eco-logistics, collection and recycling of
products at the end of their useful life) and, more broadly, to reducing
the carbon footprint of its business and cutting water consumption.

B outsourcing (of production) for common products or products
for which the Group does not have a strong differentiating factor
internally. The choice of what to outsource is based on a systematic
“make or buy” judgment process that decides between investing
in production and using subcontracting.

BREAKDOWN OF SALES PRODUCTION 2023
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Groupe SEB manages its manufacturing facilities with flexibility and
discipline, with its sights set on constantly improving product quality,
customer service, personal safety and environmental protection. With
this in mind, it has deployed SEB standards for production processes
at all of its sites. These specifically relate to:

H the PCO (Product Cost Optimization) project, which aims to
reduce the cost price of existing products, optimize the future
product offering, among other things, and increase perceived value;

B the OPS (Opération Performance SEB) global program of
industrial and operational excellence, which involves the
deployment of “lean manufacturing” in order to optimize our entire
value chain, from our suppliers to our customers, and which aims
to reduce costs, inventories and outstandings, while shortening
our lead times, as part of a fully cross-functional and collaborative
approach. This OPS program enables the Group to guarantee a high
level of quality, both in its processes and in its products.

Improvement projects are systematically backed by a health and
safety component. In particular, the Group is committed to combating
musculoskeletal disorders (MSDs), which are often caused by
repetitive movements at certain workstations. In order to prevent these
from occurring and to halt their progression, the Group has prioritized
the ergonomics of the workstations, automation, awareness-raising
and training of the employees affected, and the integration of
MSD prevention from the product design stage. Furthermore, the
assessments carried out as part of the Group’s International Health
Plan at all industrial and logistical sites have identified the main health

risks (dust, noise, repetitive work, etc.). This review was the starting
point for the implementation of Group standards and the setting of
health targets, with monitoring indicators. This progress contributed
significantly to improvements in industrial performance.

The Group also prudently manages its production capacity, targets
its capital expenditure in order to maximize returns, and continues
to adapt its production facilities on a regular basis. It takes account
of economic market realities by adjusting volumes or rescaling
sites, transferring operations from one entity to another, refitting
sites, maintaining strict control of manufacturing costs, refocusing
production and purchasing finished products according to needs.

In 2028, the steady reduction in finished goods inventories throughout
the year, both at distribution outlets and in our warehouses, enabled
us to resume manufacturing activity in response to consumer demand.
This enabled the Group to partially reabsorb the under-absorption of
manufacturing costs recorded in 2022.

In the long term, we are continuing our actions to improve performance
and to adapt our industrial footprint, and more specifically:

B continued investment in capacity to support the ongoing
expansion of our regional platforms and our activities in professional
markets;

M the continuation of productivity plans in factories and the
optimization of our logistics footprint to reduce structural costs
and capital expenditures, while reducing lead times and improving
quality and customer service;
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B the ramping up of energy-saving plans in line with our ambitious
decarbonization commitments and the improvement of our sites’
competitiveness. We are pursuing our programs in this area by
revamping our energy-intensive industrial processes, insulating our
buildings, and developing alternative energies such as solar panels
and biomass.

In line with the above, total capital expenditure for 2023 was €176 million,

Technology platforms — vehicles for
competitiveness

These represent the technological foundations for developing
new products. They bring together all the Group’s know-how
and use it to assist certain product families by:

B cutting down the time-to-market for new products, through
shortening development periods;

B using acquired experience to ensure quality of new products;
B contributing to standardization and economies of scale;

B facilitating a high level of flexibility in product versioning so
as to meet our customers’ needs as quickly as possible.

SUPPLY CHAIN AS A PRODUCTIVITY LEVER

Introduction to the Group
Groupe SEB objectives and value creation model

B the start-up of a new 100,000-m? logistics center at Bully-les-Mines
(Hauts-de-France region, France) dedicated to small domestic
appliances for Northern European markets, and the announcement
of a €30 million investment in a 60,000-m? platform at Til-Chatel
(Cote d’Or, France) dedicated to cookware for Western European
markets, due to be operational in the first half of 2025 (see 4.1
Highlights page 258).

compared to €233 million in 2022.

The Industry of the future

Will also help us to reach a new milestone in terms of our
industrial and logistical performance in order to improve how
we serve our customers’ needs. One of the key projects,
involving both the industrial and information systems teams, is
the establishment of a futuristic factory model using supervisory
and data processing systems to improve performance, the
availability of means of production, anticipation of breakdowns,
but also quality, traceability and optimization of energy
consumption. At the same time, the Group is developing
new, more economical and flexible automation models, using
collaborative robots (cobots) and auto-guided vehicles (AGV)
to reduce the difficulty of tasks. Lastly, augmented reality
systems will help operators achieve their goals and improve
performance.
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Crucial links in the supply chain, planning and logistics are managed
at the global level in order to ensure that deliveries to our customers
arrive within the required deadlines, while also optimizing transport
and storage costs, as well as our finished product inventory. To achieve
this, the Group has modernized its transversal and collaborative
S&OP (Sales and Operations) process, from sales forecasting in
market companies to capacity planning, production and delivery to
the customer.

As part of its optimization process, the Group keeps the entire value
chain under continuous review, to streamline and accelerate flows,
ultimately improving the service rate. The Group regularly reviews
the geographical location of certain suppliers, particularly suppliers

of components and sub-assemblies, with the aim of increasing their
proximity to its plants to facilitate delayed differentiation and improve
responsiveness. At the same time, it is constantly striving to improve its
logistics system, which comprises almost 70 warehouses worldwide,
whose size and positioning make it possible to optimize inventory
management and serve its customers under optimum conditions.

In 2023, the Group noted a steady improvement in sea freight
shipping conditions over the year, tending toward a return to pre-
Covid fundamentals. However, the end of the year was marked by
new tensions in the Red Sea, which slowed the trend in the last few
weeks of December and the beginning of 2024.

SEA FREIGHT PRICE EVOLUTION SINCE END 2019
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A RIGOROUS AND RESPONSIBLE
PURCHASING POLICY

Reporting to the General Management for Industry, the Purchasing
department implements the Group’s purchasing policy in compliance
with the requirements of standards and regulations. It seeks to secure
supplies, optimize purchasing conditions and standardize practices
within the Group.

The primary objective is to ensure high-quality, responsible
sourcing and to contribute to the Group’s overall performance, both
economically and in environmental and social terms, by responding
to current supply chain challenges. These have been particularly
significant in recent years, in a tense and volatile environment in which
the availability and cost control have been crucial.

Faced with these many challenges, the Group’s Purchasing department
is structured to handle large volumes and secure availability and
prices. Deployed regionally and globally, it is organized around

Category Management, Business Units and markets, with a view to
optimizing management of the entire value chain. It is therefore able to:

B bulk volumes and standardize materials and components, as well
as services;

B optimize negotiations;

B develop Purchasing synergies within the global structure,
providing greater flexibility and performance between industrial sites
(production and outsourced finished product purchasing) and Group
legal entities (non-production purchasing).

Our purchasing policy also incorporates the principles of Sustainable
Development, based on environmental, social and ethical values, in
line with our own commitments. In particular, they cover the concepts
of fair and equitable business relations, inclusion, ensuring regulatory
compliance with regard to forced labor or child exploitation, etc. They
also work toward a more positive impact on the planet, with a view to
achieving carbon neutrality for the Group by 2050.
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Suppliers are selected in accordance with a strict process, which
assesses their competitiveness and their ability to fulfill the
Group’s requirements in terms of quality, delivery timescales and
compliance with the Group’s defined CSR standards (corporate
social responsibility, corporate ethics). This is done in particular on the
basis of our Responsible Purchasing Charter. In force since 2012,
it is based on the Groupe SEB Code of Ethics and constitutes a
common frame of reference for our Purchasing teams and our
suppliers; it presents both the sustainability requirements we impose
on our suppliers and the commitments the Group makes to them.
Our policy also aims to identify high-performing suppliers and build a
cross-functional Group purchasing methodology to ensure supplier
compliance with regulations (e.g. due diligence laws in Europe, Sapin ||
in France, Supply Chain Act in Germany, etc.).

Supplier performance is therefore measured and managed on the basis
of key indicators, using qualitative, economic, social, environmental
and ethical criteria.

More specifically, tier 1 purchasing and suppliers encompass:

B production purchases, which cover the needs for materials
raw (metals, plastics, paper/cardboard for packaging, etc.) and
components (parts, sub-assembilies, etc.) for industry;

Introduction to the Group
Groupe SEB objectives and value creation model

B indirect, non-production purchases (transport and logistics,
services, information systems, travel, etc.);

B purchases of externally sourced finished products (sourcing).

For direct purchases (raw materials, components), the Group seeks
the best balance between cost, quality and availability. It selects the
most competitive suppliers that are best positioned and most capable
of implementing the innovation process internally and meeting the
quality and responsibility standards that are required by the Group.
It is also committed to establishing and maintaining a real long-term
collaboration with the best-performing strategic suppliers to closely
involve them in the improvement process and the Group’s objectives
in terms of competitiveness.

Non-production purchasing covers a very broad spectrum of
expenditure (IT systems, provision of intellectual and other services,
travel, vehicle fleet, overheads, etc.) and an ever-expanding
international scope. Our policy is therefore to constantly improve
the quality of the suppliers we select, and to develop a Group-wide
purchasing methodology. Calls for tender are launched on a regular
basis and cross-functional teams thoroughly rework our specifications
to optimize purchasing in new fields.

The organizational arrangements for outsourced finished products
help to maintain quality processes and a responsible approach by
providing suppliers with technical and methodological assistance from
Group teams. At the same time, it demonstrates the Group’s desire
for upstream integration of suppliers in the product development
processes in order to foster greater fluidity in creating the product
offering.

PROVEN EXPERTISE IN EXTERNAL GROWTH

Acquisitions complement the Group’s organic growth strategy and
provide a catalyst for expansion. In a still fragmented Small Domestic
Equipment market, Groupe SEB has positioned itself over the last
few decades as a consolidator in this sector. The acquisitions it has
made have enabled it to achieve leadership status in many countries
and product categories, helping the Group to forge and strengthen
its global leadership positions. In addition to a number of large-scale,
strategic transactions, such as the acquisitions of Moulinex, Krups
Supor and WMF, the Group has made numerous targeted acquisitions
with the aim of strengthening its market position.

Groupe SEB’s acquisition strategy is based on the principle of
complementarity, whether in terms of geographical location,
category, brand or business model. This was the prevailing principle
in the takeovers of Arno in Brazil (market penetration), Lagostina
and All-Clad (Italian and US premium cookware brands), Imusa
in Colombia (cookware, in addition to the Samurai brand of Small
Electrical Appliances) and EMSA, a German brand specializing in
kitchen utensils and accessories. In July 2020, Groupe SEB completed
the acquisition of a majority stake in StoreBound, owner of the Dash,
present on the American market. kitchen products brand. At the end

of 2021, the Group signed an agreement with Preciber, leading to
the creation of the joint venture Groupe SEB Maroc, which is 55%
controlled by Groupe SEB. In 2023, the Group acquired Forge Adour,
making it Europe’s leading manufacturer of outdoor premium planchas
(see 4.1 Highlights page 256).

In Professional Coffee, complementarity was also behind the 2019
takeover of Wilbur Curtis, the second largest filter coffee machine
manufacturer in the US, which strengthened the Group’s presence
in the coffee machine sector, established in the United States with
Schaerer, and the takeover in 2023 of Italy’s La San Marco (see 4.1
Highlights page 256), a specialist in traditional coffee machines. This
latest acquisition represents another step forward, enabling the Group
to further diversify its product offering.

Still in the Professional sector, the Group has also expanded its
offering, taking control in 2019 of Krampouz - a crepe maker and
plancha specialist - in 2022 of Zummo, the world leader in automatic
fruit juice extractors, and in 2023 of Pacojet, a Swiss company that
has designed and marketed a unique emulsifier which is now a must-
have in restaurant kitchens (see 4.1 Highlights page 256).

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023 @



B

Introduction to the Group

Groupe SEB objectives and value creation model

1968

Acquisition of Tefal and

its European subsidiaries
(Germany, Belgium,
Denmark, Netherlands, Italy)

1973

Creation of Groupe SEB

1988

Acquisition of the German
company, Rowenta

~ O ~7 O 1
1972 1975 1997-98
Acquisition of Calor Initial public offering Acquisitions of the
of SEB S.A. Brazilian company, Arno,

2016

Capital stake in Supor
increased to 81%

2011

Acquisition of Imusa in Colombia and Asia
Fan in Vietnam

and the Colombian
company, Volmo
(Samurai brand)

Acquisition in Germany of . . ) 2005
EMSA Acquisition of a majority shareholding Acquisiti
o in the Indian company, Maharaja Whiteline cquisitions
Acquisition of WMF, the . . of the razilian
world leader in professional Creation of the SEB Alliance company, 2001
automatic coffee machines investment fund Panex, and the
and leader in cookware in Acquisition of an additional 20% capital Italian company, Moulinex-Krups
Germany interest in Supor Lagostina takeover
fC A J
2015 2007 2004
Acquisition of Acquisition ofa Acquisition
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International, publisher machines
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In addition to accurately identifying the target company and having
the necessary financial capacity to conduct the transaction, external
growth requires an ability to integrate new acquisitions effectively
and to generate synergies. Over the years, as our acquisitions have
increased in number, Groupe SEB has built up considerable experience
in integrating acquired companies, which is often a complex exercise,

given the many issues at stake. Integration Committees are set up,
with members who represent the management and operational teams
of both entities. These Committees draw up the master plan for the
merger and set the objectives, monitor the progress of projects and
measure the synergies created.
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TWO STRATEGIC ACQUISITIONS THAT HAVE TRANSFORMED THE GROUP

2007: Acquisition of Supor

At the end of 2007, after some 18 months of acquisition negotiations,
the Group took control of the listed Chinese company Supor.

This transaction, unprecedented at the time, was complex due to
the particular challenges it entailed: a new situation for all parties,
physical distance, cultural differences, language barriers, specificities
of Chinese stock market regulations, coordination of financial
communication between two listed companies, more complicated
integration, etc.

Subsequently, the Group increased its controlling interest in several
stages (+20% in December 2011, +1.6% in January 2015, and +7.9%
in June 2016) for a de 82.6% au 31 décembre 2023.

Since the acquisition in 2007, Supor’s development momentum has
been extremely robust, reflecting both a booming Chinese Small
Domestic Equipment market and Supor’s conquest strategy. This was
based on the strength of the brand as well as on a resolute policy of
innovation, continuous expansion of the product offering, expansion
on Chinese territory and an omni-channel presence. It allowed Supor’s
leadership in cookware to be strengthened and significant market
share gains in kitchen electrics, where Supor has taken the combined
online and offline leadership.
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2016: acquisition of WMF

In 2016, the Group acquired WMF, a flagship of the German industry
founded in 1853, with two major business lines: professional coffee
machines and catering equipment, as well as premium Small Domestic
Equipment (cookware and Small Electrical Appliances). Through this
strategic acquisition, Groupe SEB:

B acquired a solid worldwide leadership in the very attractive
professional automatic espresso machines market characterized by
strong growth, normative earnings and significant recurring revenue,
reflecting important contributions from after-sales operations;

B considerably strengthened our position in the cookware segment
by becoming the leader in Germany, with, in particular, a high-end
stainless steel product offering;

B accessed an important network of retail outlets in Germany,
providing a powerful vehicle for promoting our image and sales.

In 2023, WMF celebrated its 170th anniversary.
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SEB ALLIANCE: FINANCING AND PARTNERING
WITH INNOVATIVE START-UPS

In May 2011, Groupe SEB set up the SEB Alliance corporate venture
vehicle to strengthen its intelligence and accelerate its innovation
strategy through privileged access to new technologies, expertise and
business models. SEB Alliance implements this strategy by investing in
innovative companies in three priority areas: innovative technological
building blocks (batteries, sensors, artificial intelligence, robotics, etc.),
new product categories (mobility, water treatment, air treatment, etc.)
and changes in consumption (second-hand, circular economy, digital
communities, etc.).

In this context, SEB Alliance favors acquiring minority stakes. Since its
creation, the company has invested directly in some 20 companies, in
sectors aligned with Groupe SEB's strategic priorities and in particular
its innovation policy, with the aim of creating synergies between young
companies and Groupe SEB. For example, SEB Alliance has:

B invested in innovative technological building blocks such as
ITEN, a specialist in micro-batteries, Another Brain, which develops
next-generation artificial intelligence technology, and Vulkam, a
specialist in amorphous metals (see 4.1 Highlights page 257);

3 main investment
segments

Innovative technological building blocks
New product categories
Changes in consumption trends

Watch

R&D collaboration
International scope
of which Europe, the US and China

B invested in new product categories, which may include impact
companies with a social, societal or environmental approach.
Examples of this include:

m Evel (electric bicycles, soft mobility),

m Castalie (water fountains), whose manifesto is the fight against
“the madness of single-use plastic”,

m French start-up AUUM - an acronym for -Arrétons I’Usage
Unique Maintenant- (Stop Single-Use Now) — which helps
companies eliminate the five billion disposable cups still used
each year in France (see 4.1 Highlights page 257);

B SEB Alliance has also invested in categories adjacent and
complementary to its product categories, with Lumi, home
automation products under the Agara brand, and IEVA, a player
in connected beauty that designs and sells personalized products
and services;

B invested in changing consumption habits: with Back Market —
the leading marketplace for reconditioned products — Too Good To
Go, which aims to combat food waste, ChefClub, the specialist
in the production and distribution of online culinary content that
creates vibrant digital communities.

To further expand the scope of its intelligence and its ecosystem in the
United States, China and specific investment segments, SEB Alliance
has also invested in and forged strategic partnerships with innovation
investment funds (Cathay Innovation, Innovacom, Xange, Kreaxi,
SOSYV, BtoV, Daphni, Pertinence Invest, Blisce) that the company may
support as a co-investor.

SINCE 2011
>20

minority direct
investments

>200
>10

startup dossiers
received

partners funds*

“SEB Alliance is a strategic financial investor in these funds

R&D ana Business

Collaboration

Shared
technology

Prototypes and studies
Co-development
Commercial partnerships
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APPLYING KEY CONSUMER SUCCESS FACTORS TO DEVELOP

THE PROFESSIONAL BUSINESS

Groupe SEB’s ambition is to become a leading player in the
professional market, both by capitalizing on its expertise and
success in coffee machines, and by diversifying into other product
categories or business segments.

The target market revolves around cold and hot beverage preparation
(including coffee), food preparation, cooking cookware, kitchen knives
and utensils. Estimated at €15 billion, it is growing steadily, by 5-10%
a year overall. It is based on solid fundamentals, with high barriers to
entry and a strong leadership position, which together translate into
high operating margins of over 15%. The model is further enhanced
by recurring revenue from services (maintenance, repairs, spare parts).
The return on investment for the customer, when the price of the
devices is set against their frequency of use and perceived value,
is both rapid and high. In this respect, there is a clear parallel with
Small Domestic Equipment.

The value-creation formula that has underpinned the growth of the
Consumer business over the last 50 years will be at the heart of
the Group’s development in the Professional sector: strong,
complementary leading brands; a global, diversified presence;
broad category coverage driven by innovation; remarkably effective
commercial execution; and a competitive manufacturing base.
External growth will act as a powerful catalyst in this boom phase,
with CSR as a fundamental pillar.

Coffee marked the first step in the Group’s move into the Professional
sector. With the acquisition of WMF in 2016, we instantly became
the global leader in professional automatic coffee machines. Since
then, we have extended our scope of action to the filter coffee maker
segment with the acquisition of Wilbur Curtis in the United States,
and to the traditional lever-operated espresso maker segment with
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the takeover of La San Marco in Italy. At the same time, the Group has
focused on expanding its customer portfolio and growing its business
internationally. In 2023, revenues from Professional Coffee doubled
compared with 2016. Europe, which used to account for half of sales,
now accounts for around 30% of revenue.

In addition to coffee, we have strengthened our position in beverage
preparation with the acquisition of Zummo, a specialist in fruit juice
extraction. This was followed, in the professional kitchens sector —
where our presence was previously limited to cookware — by Krampouz
in 2019 (crepe makers and planchas) and Pacojet in 2023 (blenders).
In both cases, our aim is to expand geographically and continually
broaden our customer base, as we have done in Small Domestic
Equipment.

The implementation of this model in the Professional sector, which has
proven its effectiveness in the Consumer sector, goes hand in hand
with the deployment of commercial synergies within the Professional
business (as is the case between Schaerer and Curtis in coffee in
the United States, and will increasingly be the case between WMF-
Schaerer and Zummo, for example) or between the Professional
and Small Domestic Equipment sectors. This is evidenced by the
launch of a top-of-the-range series of WMF espresso coffee makers
with grinders, which are a near-match for the quality of entry-level
professional machines. The increasing blurring of the boundaries
between the two “worlds” is in itself an additional factor for future
development.

All these opportunities will be supported by the industrial expertise
and competitiveness of our six plants dedicated to the professional
business, and will be underpinned by a resolutely responsible
approach.
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1.3 Organization and internal control

The scope of application of internal control and risk management
procedures encompasses all of the Group’s companies and employees,
from governance bodies to individual employees. The operational and
functional management structures are responsible for implementing
these procedures.

Groupe SEB is an international entity, organized primarily into
geographical zones by continent, each with their own ranges of
products to sell. In addition, operations are managed by activity,
covering a group of product lines and trademarks. Lastly, functional

management supports operations transversally across all of the
Group’s businesses. The primary aim of these support functions is
to ensure that operations are consistent and effective and to oversee
the control functions (e.g. by means of financial standards, IT tools,
quality rules, etc.).

The Group’s conduct and operational processes are based on two
key documents: the Group’s Code of Ethics and the internal control
manual, which sets out what is expected of employees.

ORGANIZATION OF INTERNAL CONTROL AND KEY PLAYERS

The key control activities are identified within the functional departments described below, which report directly to a member of the Group

Executive Committee.

Group Executive Committee (COMEX)

4 Y4 )

Audit and Internal

Legal department
Control department

4 N )

Accounting

department Tax department

\_ AN J
4 N I
Financial Communication
and Investor Relations

department

Controlling department

o AN J

4 Y4 I

Finance and Treasury
department

Purchasing department

- AN J
4 N )

AdPe.rs.onne.l Health and Safety
ministration department
department

o AN J
4 N I
Supply Chain
department

Sustainable Development
department

- J

AN J
4 N )

Information Systems
department

Industrial Efficiency
department

- AN J

o J

4 I

Quality and Environment
department

- J
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AUDIT AND INTERNAL CONTROL DEPARTMENT

LEGAL DEPARTMENT

The Audit and Internal Control department is tasked with evaluating
compliance with the Group’s internal rules and procedures and
detecting non-compliance with legislation. This department is also
required to evaluate the efficient conduct of operations and to ensure
that business risks are identified and mitigated.

To achieve this, the Audit and Internal Control department is focused
on three parallel activities:

B defining and rolling out internal control procedures (“internal
control manual”). This document covers all of the Group’s control
processes. It is distributed to all Group entities once a year. This
document is updated annually by internal control, in order to adjust
the control environment in response to changes in operations,
regulations and management systems;

B implementation of a multi-year audit plan, based on prioritizing
the processes and organizations to be covered according to
a combination of parameters: risk assessment (size of the
subsidiary, geography, information system, environmental factors,
etc.); frequency of audit coverage; and the score from the most
recent audit. The plan is approved by the Audit and Compliance
Committee each year;

B coordination and oversight of risk mapping. The Group’s risk
map is updated every year using the process described on page 51
“Risk identification and control process.”

The Group’s Audit and internal control team consisted of one Head of
Audit and internal control, ten Auditors, and three internal controllers
as at 31 December 2023.

The role of the Legal department is to ensure compliance with
any legal and regulatory requirements that affect the Group in the
various countries and fields in which it operates, to protect its assets
(particularly its intangible and intellectual assets) and its businesses
as a whole. It also ensures that the Group’s interests are protected
through good risk management, litigation management, awareness-
raising and training. The Legal department is led by the General
Counsel, who is a member of the Group Executive Committee and
Secretary of the Board of Directors of SEB S.A.

Its main tasks are based on the following activities:

B legal support for operations, on all types of regulations, drafting
and updating of the contractual strategy directly or indirectly related
to the manufacturing, marketing and promotion of the Group’s
products (purchase of goods and services, general conditions of
sale, after-sales service, etc.), negotiation support, management
of external consultancies, legal monitoring, coordination of all the
Group’s legal experts;

B protection, management and defense of intangible assets,
product protection strategies (trademarks, graphics and models),
management of domain names, oversight of litigation matters, in
particular intellectual property litigation internationally, combating
offline and online counterfeiting;

B compliance: implementation of the Group’s compliance policy,
including the anti-corruption policy, personal data protection,
antitrust and duty of vigilance in relation to all the Group’s support,
operational and continental management structures;

B corporate governance: overseeing around 150 subsidiaries,
including two listed companies, SEB S.A. and Zhejiang Supor,
ensuring compliance with stock market regulations, particularly in
terms of preventing insider trading, managing shareholder services,
negotiating finance contracts and supporting the Group’s real
estate projects;

B coordination of the global insurance program, detailed on
page 66, “Insurance,” which ensures adequate insurance coverage
for the Group’s activities and risks, steering of Groupe SEB Ré, a
captive reinsurance company launched in 2021;

B participation in the Group’s acquisition strategy and external
growth: preparatory agreements, merger control, contract
negotiation, post-acquisition restructuring, and support for SEB
Alliance, the Group’s investment company.
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FINANCIAL COMMUNICATION
AND INVESTOR RELATIONS DEPARTMENT

FINANCE AND TREASURY DEPARTMENT

The Financial Communication and Investor Relations department
works closely with the other departments within the Finance
Function, with the operational, support and continental management
structures, and with the Sustainable Development and Corporate
Communications departments in order to carry out two key tasks
related to the status of SEB S.A. as a listed company:

B developing and disseminating the Group’s financial
communications. This communication takes place according to a
specific timetable and in compliance with the regulatory framework
(AMF *, ESMA *, etc.), ensuring in particular the dissemination of
clear, accurate, precise and true financial information, as well
as conformity to the principles of equal treatment of investors
and consistency of information. The documents and materials
produced, published and circulated (Universal Registration
Document, the AGM convening notice, Interim Financial Report,
press releases, the finance section of the Group website www.
groupeseb.com, analyst and investor presentations, etc.) are
produced in a structured, traceable way and are prepared in close
collaboration with the Group’s various functions. They are reviewed
by concerned Business Managers and finally approved by the
Executive Committee. The Financial Communications and Investor
Relations department, in conjunction with the Legal department,
coordinates the MAR (Market Abuse Regulation) Committee
described on page 49;

B shareholder dialogue and investor relations throughout the year,
through physical or telephone conferences, roadshows, analyst/
investor days or individual meetings. These exchanges are intended
to give the financial community (analysts, investors, shareholders
and prospects) information about the Group’s strategy, performance
and outlook, and to maintain and promote interest in the stock.
Every year, the Group takes part in some 30 events (roadshows,
investor conferences) which enable it to meet with several hundreds
portfolio managers every year. Videoconferences with financial
analysts and/or investors are also organized from time to time.

In addition, the Group held a Capital Market Day in Paris in
December 2023 to present its new medium-term financials ambitions
and highlight the various growth drivers to achieve them. The event
was webcast live to maximize its visibility to the financial community.

The Group’s Finance and Treasury department is tasked with ensuring
the liquidity of Group operations, the security, transparency and
efficiency of treasury and finance operations, and hedging against
all financial risks. Its areas of work are as follows:

B managing financial resources to ensure Group financing;

B managing and securing cash flows, and optimizing cash
management;

B quantifying and hedging against financial risks (particularly
currency, interest rates and raw materials risks);

B monitoring relations with banks;
B financing projects, particularly acquisitions;

B overseeing strategies for hedging customer risk.
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CONTROLLING DEPARTMENT

The Group Controlling department coordinates budget planning
and control, using a set of management procedures and rules
applicable to all entities, including Group budgeting, re-projections
and management reporting methods.

Its key oversight responsibilities are as follows:

B budgeting process. Guidelines and instructions are circulated
to the various entities for budgeting purposes. The Controlling
department consolidates and oversees budget assumptions
and submissions from management entities before a budget is
approved by the management bodies and the Board of Directors;

B re-projections: in the course of the year, following changes in the
Group’s activities, the Controlling department analyzes deviations,
informs the management bodies of variations in relation to the
budget, quantifies the impact of risks and opportunities and the
associated corrective actions, and coordinates re-projections at key
points during the year. These are then consolidated and approved
at the Executive Committee level;

B reporting and analysis of operating performance: to enable
effective Group management, each month the Controlling
department consolidates all management information from
structured data and indicator feedback, mainly based on a unified,
centralized management tool. Formal analyses are circulated in
a variety of formats to inform management bodies about the
performance of the management entities under their responsibility,
and to enable action plans to be drawn up.

ACCOUNTING DEPARTMENT

TAX DEPARTMENT

The Accounting department is responsible for ensuring that the
Group’s accounting principles and standards are compliant with
commonly accepted international accounting standards. It defines
the Group’s accounting standards and oversees their distribution and
application, particularly through training courses. It is responsible for
preparing the Group’s Consolidated Financial Statements and
closes the Group’s Financial Statements, in collaboration with the
entities, in a timely manner.

The Group’s Tax department is responsible for the Group’s tax policy
at the global level. Its responsibilities include ensuring compliance
with tax rules (local laws, international agreements) in all countries in
which the Group operates.

It is primarily responsible for:

H ensuring consistency in the tax procedures used by the
different entities;

B verifying that the Group’s main activities are compliant with
current legislation;

B monitoring tax inspections carried out by tax authorities in all
of the Group’s entities.

To perform its duties, it relies on a network of tax advisers in France
and abroad.

SUSTAINABLE DEVELOPMENT DEPARTMENT

The Sustainable Development department drives and coordinates
the Sustainable Development policy. It documents and rolls out
short- and medium-term action plans, in line with the Group’s priority
criteria, in each division and on every continent, thus promoting
appropriate conduct.

In addition, the Sustainable Development department is responsible
for the content of the Group’s Code of Ethics and ensures that it is
properly circulated and understood in all the entities. As the principles
of the Code of Ethics are included in the internal control manual, the
ethical compliance of our subsidiaries is regularly checked on site by
the Internal Audit teams.

Conformity to the values mentioned in the Code of Ethics does not
stop with the company: the Sustainable Development department
also monitors the application of these principles by suppliers,
by means of a Responsible Purchasing Charter, which is circulated
to and signed by all its partners, and regular outsourced audits. This
last measure is fully in keeping with our action plans for compliance
with the “SAPIN II” and “Duty of Vigilance” laws.

Each of the Group’s plants is organized to prevent any pollution
(of air, water, or soil) or environmental accidents and to reduce its
carbon and environmental impact (particularly in terms of energy,
water, and waste). To achieve this, each plant complies with local
environmental regulations as well as standards shared by all Group
sites. The regulations, and changes in them, are monitored locally by
Health, Safety and Environment coordinators.

Measures to assess risks, prevent pollution and reduce environmental
impact are implemented locally and coordinated at Group head office:
a dedicated staff member is responsible for setting environmental
goals and defining shared standards. The Sustainable Development
department also ensures the implementation of performance
indicators, which are then monitored and consolidated.

Environmental risk is overseen by a dedicated Group team which
regularly monitors changes in regulations and transcribes these
regulations into the Group’s standards. The processes are then rolled
out to the plants.

As part of its compliance policy, the Sustainable Development
department appoints an external service provider to audit the
Group’s industrial sites in countries presenting ethical, social and
environmental risks.
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PERSONNEL ADMINISTRATION DEPARTMENT

PURCHASING DEPARTMENT

The Group had more than 31,000 employees at 31 December 2023,
divided between more than 100 operational entities worldwide. The
Personnel Administration department is responsible for ensuring the
consistency of personnel management processes. It is organized
around the following main areas:

B defining personnel management rules applicable to all of the
Group’s businesses, in line with local regulations: management
of working time and leave, business expenses, tools available
to personnel (computers, telephones, cars, etc.), and the payroll
process (checks, approval and security);

B rolling out and overseeing a single personnel management tool
at Group level, in accordance with local personal data protection
regulations. This includes the administrative process related to
employee entry, performance monitoring, and exit;

B managing the Shared Service Center dedicated to payroll for all
French entities, ensuring the division of tasks and a strict level of
control. The Personnel Administration department also reviews the
standard processes for setting up outsourced payroll management;

B keeping people safe: the Personnel Administration department
is responsible for drawing up safety rules, particularly in countries
identified as risky (Ministry of Foreign Affairs) and coordinates
the monitoring of traveling employees with an external partner to
ensure their safety.

The Group has two Purchasing departments, one which manages the
purchasing of components and raw materials required to manufacture
products, as well as indirect purchases, and the other that manages
the purchasing of finished products. The scale of the financial flows
involved means that the Purchasing department is central to the
Group’s internal control process:

H managing centralized purchasing, one department based at
head office in France and the other close to our suppliers in Asia
(Hong-Kong) for finished products. Both departments use the same
organizational principles: operational buyers located close to where
the need is (plants, R&D centers, markets) and category buyers,
who determine the Group’s purchasing strategy. This centralized
oversight begins with the implementation of standard processes
and strict rules on how to manage purchases (calls for tenders,
purchase requests, approvals, etc.);

B overseeing suppliers, mainly by category managers, through
performance indicators and reviews and audits of suppliers, relating
not only to operational aspects (quality, supply chain, etc.) but also
responsibility and ethical, social and environmental compliance,
in partnership with the Sustainable Development department;

B monitoring financial and non-financial purchasing performance:
establishing purchasing strategies, objectives and analysis to
optimize efficiency and strengthen control. A dashboard makes it
possible to accurately monitor key indicators and adjust the action
to be taken.
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INFORMATION SYSTEMS DEPARTMENT

SUPPLY CHAIN DEPARTMENT

Groupe SEB'’s information systems are designed to guarantee the
security, integrity, availability and traceability of information.

Several priority areas within the Information Systems department help
to improve the Group’s control environment, including:

B operational tools (ERP, business software, office automation,
communication, etc.): the Information Systems department
oversees operations for the Group’s tools and participates in an
Information Systems Steering Committee, described on page 49;

B network architecture: the Information Systems department
ensures the consistency, availability, and integrity of the Group’s
networks;

B information systems security and personal data protection:
the IT Security department sets the strategy and defines changes
to the security system already in place. Proposals for changes
to the system are linked to the strategy, the emergence of new
risks and regulatory compliance. The security system follows the
standard defined by the French National Cybersecurity Agency
(Agence Nationale de la Sécurité des Systéemes d’Information —
ANSSI) based on four areas: |dentification, Protection, Detection
and Response Capacity.

The role of the department is to define the IT security strategy
in order to address the cybersecurity challenges the organization
faces. It ensures that the mapping of cyber risk is up to date and
that adequate protection measures and systems are in place to
address the various risks identified. In charge of IT systems security,
it defines and implements the Group’s security policy, oversees
the Group’s key security indicators, monitors the implementation
of security rules in projects, and takes the necessary information,
awareness and risk-prevention measures. This activity is supported
by an Information Systems Security Committee (described on
page 49). With regard to personal data protection requirements, the
Chief Information Security Officer works with the Head of Personal
Data Protection and the Legal and Personnel Administration
departments: this cross-functional organization is described on
page 57 (“Cybersecurity and Information Systems failure risk”);

B digital applications: the Information Systems department ensures
the implementation of software components and infrastructure to
ensure the quality, security and availability of the service provided
to consumers: downloadable applications on mobile phones and
tablets to facilitate the use of connected products and give access
to digital content, photos, recipes, etc.

The distribution of the Group’s businesses across all continents
requires constant optimization of the production process, flows,
procurement and logistics.

The role of the Supply Chain department is to ensure customers
are satisfied and products are available, while optimizing costs
and inventories. To achieve this, the department must have a
comprehensive overview of the issues, from our suppliers to our
customers and use sales forecasts to control scheduling, to provide
a high level of customer service. Specifically, this involves:

B reviewing our optimal logistical footprint between our industrial
facilities and our customers, as well as the global deployment of
our OPS program, which enables us to guarantee high quality at
optimum cost, in the drive for continuous improvement of our
performance;

B defining and rolling out stock management procedures that apply to
all the Group’s warehouses, outsourced or not, including a receipt
and dispatch management process, an inventory management
process and security requirements at storage sites;

B oversight of product flows: defining and optimizing product flows
(with a view to improving the flexibility of industrial sites) in line
with international regulations and in compliance with customs
regulations.

With a view to continually improving customer service, the Group has
optimized its supply chain organization around three key principles:

B centralized calculation of demand, based on market data and
the use of statistical forecasting tools, as well as centralized
management of logistics centers to optimize our distribution
network;

B maintaining the structures required to serve our customers on
continents and within markets. These structures will define our
logistics offerings by customer type and implement them, from
taking orders to delivery;

B centralizing the “Planning” function in our Business Units which,
based on demand calculated by the central function, will schedule
production and supplies to service the markets. The BUs are also
responsible for product offerings, plants and marketing plans.
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INDUSTRIAL EFFICIENCY DEPARTMENT

QUALITY & ENVIRONMENT DEPARTMENT

The competitiveness of our industrial operations being crucial, the
Group. Groupe SEB has implemented a system for the continuous
improvement of industrial performance, known as OPS, which has
been used in all the Group’s plants. In recent years we have also
integrated and developed the latest digital techniques to improve our
plants using cutting-edge technology.

In this context, the Industrial Efficiency department is responsible for
the following processes:

B OPS, a performance management process that includes
procedures, tools and methods for the smooth running of our
plants, based on the principle of seeking excellence and continuous
improvement;

B a “factory of the future” program that sets out the new digital
tools and methods to be deployed to improve our plants by means
of industrial IT;

B continual evaluation of the need to progress our industrial footprint
and our industrial strategy.

Improving the quality of its products and processes has always been
a central concern for Groupe SEB. Groupe SEB uses a Quality and
Environment Management System, a key pillar of any business,
implemented through a shared tool available on the Group intranet.

This system includes all the procedures, tools and methods relating
to the Group’s key processes:

B management procedures with the definition of Group policy,
continuous quality improvement, safeguarding of the environment,
and the Group’s health and safety policy;

B operational processes, including R&D, sales and marketing,
customer order processing and production, and industrial
performance;

B operational support functions, covering human resources,
information systems, purchasing, finance, after-sales service,
customer assistance, and finance;

B monthly reporting which allows the Quality department to
accurately track key indicators and adjust its actions.

HEALTH AND SAFETY DEPARTMENT

Employee health and safety within the Group is our number one
priority and everyone’s responsibility, whether they work in industry,
on logistics platforms, commercial subsidiaries, or at headquarters.

The Health and Safety policy is coordinated by the Group Health
and Safety department, which is responsible for managing it. It is
structured around five focus areas that are communicated to the
sites continuously:

B ensuring that health and safety is always seen as our number
one priority;

B focusing on one ambitious objective, monitored with indicators
on site and at Group level;

B taking every serious accident or incident into consideration
and making it a learning opportunity;

B sharing the same level of skills and requirements based on
shared standards;

H acting promptly on any recorded non-compliance to address
it rapidly.

A Group-wide Strategic Health/Safety Committee is described on

page 63.
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Alongside these departments overseeing the Group’s control activities, Committees have been set up spanning various control topics. These
Committees meet two to four times a year and involve managers from the aforementioned departments. Each are responsible for identifying, in
their respective areas, any situations requiring action at the central level (regulatory changes, evolution of the market context, etc.). In this case,
each Committee will report to the Group Executive Committee.

GROUP SEB EXECUTIVE COMMITTEE (COMEX)

Stanislas de Gramont Chief Executive Officer

Cyril Buxtorf Senior Executive Vice-president, Products and Innovation

Olivier Casanova Senior Executive Vice-president, Finance

Richard Leliévre Senior Executive Vice-president, Industrial Operations

Cathy Pianon Senior Executive Vice-president, Public Affairs & Communication

Delphine Segura Vaylet Senior Executive Vice-president, Human Resources

John Cheung

Bernd Laudahn
Pierre-Armand Lemoine
Olivier Naccache
Oguzhan Olmez
Vincent Rouiller

Chief Executive Officer, Supor
Executive Vice-president, EMEA
Executive Vice-president, Cookware

Executive Vice-president, Emerging markets, Asia and Pacific

Executive Vice President, North America
Executive Vice-president, Innovation

Philippe Sumeire Executive Vice-president, Legal, Secretary of the Board of Directors
Martin Zouhar Executive Vice-president, Professional Coffee Machines and Hotels

Compliance Committee

B Audit and Internal Control department
B Legal department
B Human Resources department

B Sustainable Development department

Information Systems
Security Committee

B IT systems & cybersecurity department
B Audit and Internal Control department

B Human Resources department

B Finance and Treasury department

Sustainable Development Steering Committee

MAR (Market Abuse Regulation) Committee

B Sustainable Development department

® Chairman B Audit and Internal Control department

® Chief Executive Officer B Human Resources department

B Senior Executive Vice-president, Finance B Quality & Environment department

® Legal department B Research department

B Financial Communication

X B Brands department
and Investor Relations department

) B Marketing department
B Sales department

Information Systems

. o B Strategy department
Steering Committee gy cep

B Legal department

B Information Systems department
H Continental departments

B Products & Innovation department
W General Finance department

B Human Resources department

B Customer Satisfaction department

B Industrial department

B Chairman
H Chief Executive Officer

B Human Resources department

B Purchasing department

N

Health and Safety Committee

B Group Communication department
H Directors of Industrial Activities

B Group Health/Safety department
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In particular, the Compliance Committee implements measures
relating to regulatory developments. A cross-functional action plan
involving several Group departments has been drawn up to address
the requirements of the SAPIN Il law and the Duty of Vigilance law
relating to parent companies and principals.

This action plan focuses on the following key points, most of which
are already in place:

H Code of Conduct;

B internal whistle-blowing system;

B corruption risks mapping;

B customer and supplier assessment procedures;

B internal and external accounting control procedures;
M training system;

B disciplinary system;

B internal system to control the implementation of the above
measures.

Lastly, to ensure efficient overall management, Groupe SEB relies
on the decentralization of operational responsibilities and clearly

defined rules of operation and delegation. It also benefits from a well-
established corporate culture, rooted in shared fundamental human
values that foster an ethical working environment: Entrepreneurial
drive, Passion for innovation, Professionalism, Group spirit, and
Respect for people.

Groupe SEB has been a signatory of the Global Compact since 2003
and supports the values set out in this document, promoting them
throughout the company. The Group Human Resources department
states in its guiding principles: “The Group is a community of men and
women who share the same objectives and values”.

The Code of Ethics, published in September 2012, serves as the
frame of reference for Groupe SEB'’s values and standards. It defines
individual and collective rules of conduct to guide the actions and
inspire the decisions of each employee. It is supplemented by a
whistle-blowing system that allows any employee to report a serious
violation of the Code of Ethics.

More details on the whistle-blowing system are provided in Chapter
3.2.4 Vigilance plan page 157.
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1.4 Risk factors and management

INTRODUCTION

The nature of Groupe SEB’s business and its large international
presence opens up significant development opportunities, but also
exposes it to various types of internal and external risks. These could
have a negative effect on the Group’s ability to implement its strategy
and achieve its objectives. More specifically, they may adversely affect
the Group’s activities, results, financial position or assets, or have
consequences for its various stakeholders — consumers, employees,

shareholders, customers, suppliers, partners, the local ecosystem
(public authorities and civil society).

The Group implements a range of measures to identify risks, measure
their potential impacts and assess their probability of occurrence.
These risks are then managed according to risk control plans that are
regularly reviewed and involve the players concerned in the Group’s
various departments. As with any control system, however, it cannot
provide an absolute guarantee of total control or elimination of all risks.

RISK IDENTIFICATION AND CONTROL PROCESS

In accordance with regulation (EU) 2017/1129 and its delegated
regulation (EU) 2019/980, which took effect on 21 July 2019,
this section outlines, in a limited number of categories, the most
significant risks in terms of materiality and specificities in relation to
the Group’s activities.

Within each category, the most significant risk factors are presented
first.

The risk identification and control process is an ongoing process
incorporated within the Group’s operations. In order to provide
comprehensive information, the various stages of collecting and
processing information were defined as follows: operational approach,
consolidation by key theme, review by the General Management
Committee (GMC).

COLLECTION OF OPERATIONAL RISKS

Operational risks — risks related to operations, legal affairs, the
industrial side of the business and the environment — are identified
and reviewed annually by means of interviews with key divisional
managers.
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Risk forms are then created and consolidated by the Audit and Internal
Control department to identify the main issues by theme.

On the basis of this consolidation, each function director meets
individually with the Audit and Internal Control department so as to
assess thoroughly the main risks and associated risk management
plans.

CONSOLIDATION AT GROUP LEVEL

An annual working meeting is held with the Executive Committee
members on the basis of the above elements. This meeting covers all
the information from the operational collection. Each risk is reviewed
in detail, to evaluate how it has evolved and its relevance in terms of
both potential impact for the Group and probability of occurrence.

Lastly, the review of the Group’s risk mapping activity is included
as a specific agenda item at an Annual Meeting of the Audit and
Compliance Committee (review of methodology and risks, and their
assessment by Group management).
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RISK RELATED TO COMPETITION AND CONCENTRATION IN THE SMALL DOMESTIC EQUIPMENT

MARKET

Description of risk

The Small Domestic Equipment market is buoyant, but it is still
fragmented on a global level, particularly in certain segments or
geographic areas.

As explained in Chapter 1, page 20, there are a large number of
competitors, and particularly:

B large global groups, generalists or specialists, with global brands
in one or more product categories;

B groups operating primarily in their domestic markets or in a small
number of reference markets;

B leading players concentrating on a single product category;

B companies selling their products under retailer brands or without
a brand name.

Also, with some Asian companies gaining traction in their domestic
and international markets and with new 100% online BtoC business
models popping up, some brands are quickly gaining market share
in targeted categories at the expense of the Group.

This large number of players, combined with pressures on retail, results
in intense competition, which usually creates an environment driven by
sales promotions. In this context, differentiation and competitiveness
are crucial.

Furthermore, in addition to its organic growth targets, for decades
the Group has implemented an external growth strategy to accelerate
its expansion and consolidate its market positions. This strategy
has resulted in major strategic acquisitions (Moulinex in 2001,
Supor in 2007, WMF in 2016) and more targeted acquisitions (All-
Clad, Imusa, Krampouz, Forge Adour, StoreBound, Zummo, etc.).
Therefore, missing an acquisition opportunity could be detrimental
to the Group. Likewise, if our competitors ramp up their acquisitions
policies, they could bolster their positions in the markets concerned
- Small Electrical Appliances, cookware or the BtoB market (coffee in
particular). Such gains on their part could undermine the competitive
advantage the Group derives from its size and leadership positions,
particularly its bargaining power with distributors.

Finally, each of these acquisitions has specific features in terms of
corporate culture, structure, operational processes and distribution
channels. Failing to identify these or not taking them into account
could have an adverse effect on the integration process and the value
creation expected from these operations.
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Management of risk

B With regard to competition risk and the need to be competitive, the
Group serves its customers to the best of its ability by relying on:

m the widest range available on the market, fueled by an ongoing
approach to innovation that makes it stand out from the crowd,

m its unique portfolio of brands,
m a presence in all distribution networks and,

m an effective and versatile manufacturing base. In particular, the
Group has an industrial base in Asia through its subsidiary Supor,
which, in addition to the Chinese domestic market, supplies the
Group’s international markets.

B Market fragmentation can also be a strategic opportunity. With
a long-standing commitment to consolidating the market, and in
its position as market leader, the Group actively and continuously
watches the markets to identify companies that could become good
acquisition targets. This watch prioritizes the most strategic sectors/
geographic areas.

B In fact, the Group’s acquisitions policy is based on complementarity
and supports its organic growth strategy. It focuses on strategic and
structuring acquisitions or more targeted acquisitions that provide
synergies in terms of products, geographic area, business sector or
business model. The Group’s cash position also makes it a player
in market consolidation.

B Where new acquisitions are concerned, over the years the Group
has built up real experience and strong skills in integration. An ad
hoc structure has been set up, which combines post-acquisition due
diligence processes and the creation of an Integration Committee.
Its role is to oversee, support and coordinate each integration
process between all the stakeholders involved (the acquired
company, the relevant Business Units within Groupe SEB and the
markets affected by the acquisition). The integration of employees
of the new entity, the rollout of Group processes (e.g. financial
reporting), the harmonization of IT tools, and the performance of
audits, in particular, are carried out by the various departments
in question (Strategy, Human Resources, Management Control,
Information Systems, Audit and internal control, etc.).




(=]

Introduction to the Group
Risk factors and management

RISK ASSOCIATED WITH CHANGES IN THE DISTRIBUTION INDUSTRY

Description of risk

The distribution industry has experienced some major changes over
the past few years. These changes have had a lasting impact on the
Group’s business: sector consolidation (through acquisitions or by
setting up central buying organizations). The rapid emergence and
success of e-commerce specialists have radically transformed the
business environment as well. Similarly, new digital companies have
appeared, shattering traditional distribution models.

Since 2020, as a result of the restrictive measures implemented
worldwide to halt the spread of Covid-19 (including temporary store
closures), the growth of online sales has accelerated sharply. More
generally, this crisis confirmed the blurring of the boundaries between
physical retail and e-commerce. The trend is now toward omni-channel
distribution, affecting almost all retailers.

However, some brands have not made this shift to online sales,
or not sufficiently so, and are being forced to make significant
structural changes in order to offset declining in-store footfall. These
reorganizations could affect us in various ways: shifts within the
portfolio of products sold, major discounts to attract customers, lean
inventory management, limited re-stocking, reductions in the store
network, or even bankruptcies.

As a result, this profound transformation within the distribution industry
may spill over onto the Group and adversely impact sales and/or
market share, or even unpaid debts. As a result, we need to adjust
our relationships with retailers.

In a world where it has become increasingly vital to interact directly
with consumers, the Group has complemented its own store network
with online platforms and sales outlets. The development of this new
online DTC activity requires i) specific skills, ii) changes in the cost
structure of accessing consumers, iii) the management of a large
volume of data, in compliance with GDPR requirements.

Management of risk

B The Group strives to grow in a balanced and sustainable way, using
all existing distribution networks in order to optimize its global
exposure and diversify its risks. In fact, in 2023, the Group’s largest
customer accounted for just over 5% of consolidated revenue,
but in some countries the weighting of a given distributor can be
significantly more. In essence, these are long-term partners with
whom the Group is keen to maintain a solid, trustworthy business
relationship. However, the Group closely monitors the performance
of each customer and each market.

B Our organization is structured so as to fulfill the various requirements
of our clients, both offline and online. It is therefore able to manage
the flows of large-volume orders from retail clients at the same time
as smaller, more frequent orders from online players. As a result, the
supply chain has been adjusted to ensure all our customers receive
the best possible service.

B The Group’s e-commerce sales account for around 41% of
Consumer sales and have been rising steadily for several years.
The same has been true for pure players and Click & Mortar stores.
To support this sharp growth in e-commerce in our business, we
have added to our teams to ensure they are capable of meeting
the specific needs of this distribution method (sales, logistics,
marketing, digital technology, etc.).

m Through direct sales to consumers, the Group generated 7% of its
Consumer sales through its network of directly operated stores).
These sales are further boosted by online sales, through:

m brand websites and marketplaces,
m centralized client relationship management tools,
m dedicated teams of experts in digital technology and marketing,

m the use of consumer data, under the supervision of a data
protection specialist.
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RISK RELATED TO INNOVATION AND INTELLECTUAL PROPERTY

Description of risk

In a Small Domestic Equipment market traditionally driven by supply,
innovation is a crucial driver for differentiating the Group from
its competitors. As a result, the Group has to regularly renew our
product portfolio through innovations. Innovations are designed to
satisfy consumers’ new needs and take the form of improvements to
existing products or services, breakthrough innovations or the launch
of new product categories.

Over the past few years, product life cycles have shortened, and agile
players have emerged with short-lived product offerings (even mono-
products) delivered through an innovative marketing and distribution
approach. This phenomenon is in tune with new consumer trends
and rapid technological developments, especially “digital” and
“sustainable” products, connected products and related services.

Adapting to these new trends and understanding new consumer
habits is therefore a key challenge for the Group. If the Group fails to
innovate and update its product ranges on a regular basis, there is
arisk that its sales and market share could be eroded, impacting its
competitiveness and margins.

The Group’s brands and innovations are world-renowned. This leads
to various types of intellectual property right infringements (patents,
trademarks, designs), which can hurt its sales and create image risks.

All of the Group’s innovations must therefore be protected through
patent, design and model filings along with other intellectual property
assets including a portfolio of registered brands.

Conversely, the Group’s active innovation approach is liable to be in
conflict with a patent or a design already filed by a competitor. This
would result in a litigation, reputational or financial risk in the event of
a recall of the product concerned.

Management of risk

B Innovation has been a major part of the Group’s strategy since
the very beginning. That’s why we invest considerable human and
financial resources to support it (€298 million or 3.7% of sales
in 2023). In particular, the Group has a global innovation hub at its
head office. It has been designed to provide structure to the Group’s
ability to anticipate changes in consumer trends and to integrate
technological developments, thereby strengthening its capacity
for disruptive innovation. Centralizing the Innovation teams in this
way allows the Group to prioritize innovation and development
efforts, thereby helping to achieve more impact when launching
new products. Offering a product range that stands out from the
crowd, with fast factory to shelf time are major advantages that can
add momentum to the business and win market share.

Introduction to the Group
Risk factors and management

B Understanding consumer trends and habits, in addition to
harnessing new technologies, has become a key challenge for
innovation. The Group actively monitors competitor innovations
and other business sectors, amongst other things, to inform its
thinking on how to develop its own range of products and the
ecosystems that support them. Over the past few years, the
Group has emphasized digital innovations with the development
of connected products. These help to enhance the consumer
experience, particularly through the availability of related services
as part of a comprehensive ecosystem. Furthermore, from the
design phase, our products reflect our commitment to social and
environmental responsibility throughout their life cycle:

m energy consumption, during manufacture and use,

m repairability, recyclability or second-hand use, use of recycled
materials,

m ergonomics and inclusive design, etc.

B The Group allocates the budgets required to protect and develop
our key intangible assets such as trademarks and innovation, and
to combat counterfeiting. It uses a strategy of targeted registration
of trademarks, designs and patents, taking into account the sales
outlook and high-risk countries.

B The Group monitors risk of intellectual property right infringement
online and in the field:

m anti-counterfeiting measures are being systematically applied
in the field, primarily in high-risk regions such as China and the
Middle East as well as in high-stake trading countries. These
measures include monitoring trade fairs, where investigations
are carried out that may lead to customs seizures, legal action
and destruction of molds and inventories,

m on the internet (marketplaces, websites), measures are being
taken thanks to a global monitoring system that generates
regular reports and makes it possible to take rapid action to
have online copies removed and combat trademark infringement
and cybersquatting.

B The Group also monitors risk of third parties having their intellectual
property infringed upon due to actions integrated into the product
innovation and development process. As a result, product launch
projects are subject to a freedom to operate analysis of the
trademarks, designs and patents before validation and launch.
However, the probability remains that a prior industrial property right
may not have been identified. In this case, the Group may have to:

m modify the technical or esthetic construction of a product to
eliminate any risk of litigation,

m negotiate an amicable settlement of a potential dispute,

m defend itself if the prior industrial property right is a priori invalid
or if the alleged infringement is not proven.
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IMAGE AND REPUTATIONAL RISK

Description of risk

Groupe SEB relies on a unique portfolio of around 30 brands that hold
leadership positions around the world in their respective domestic
market. The reputation of these brands is based on product quality and
their distribution method, as well as on the marketing and advertising
policies they implement.

Products or communication that is inappropriate to the image of
the brands, improper conduct by the Group’s brand ambassadors,
employees, distributors or suppliers, as well as the circulation of
damaging information in the media could affect the brand’s reputation,
have an adverse effect on sales or negatively impact the brands’
valuation on the balance sheet (over €1 billion at 31 December 2023).

In times where information circulates more and more rapidly (through
internet sites, instant messaging, social networks, etc.), any negative
overtones may have an impact on the Group’s image, at a country,
a region, or even global level, with repercussions on sales and profit
or share price.

Risk can emerge based on founded or unfounded information and/or
rumors including from possible shareholder activism and can cover
a wide array of subjects — product quality or safety, material safety
(especially food), manufacturing processes, environmental impact,
strategy, business practices, ethical values or compliance with
regulations (tax, labor).

Management of risk

Groupe SEB supports and builds up the reputation of our brands
by collaborating with reputable professionals in their fields
(communication agencies, ambassadors, influencers etc.), to respect
and promote the personality of each brand.

At the same time, the Group actively protects our brands’ reputation
using a three-level protection mechanism:

| the first level of protection against image risk is preventative and
consists in not creating a situation that could lead to negative
communication about the Group. This is achieved by conforming
to the Group’s values and the Code of Ethics, and complying with
internal processes (particularly quality, financial reporting, internal
control, safety, etc.). All Group employees are regularly reminded
of these key principles: when they are hired, and during long-term
training and communications. They are alerted to compliance with
ethical rules at all levels and some employees receive training in
digital technology and social networks and how to use them;

B the second protection consists in setting up a response system
for monitoring information: in addition to conventional means
for monitoring traditional media, the Group uses an e-reputation
tracking tool on social networks, alongside an internal (feedback
to management, decision-making) and external (crisis management
and procedure unit) communication process;

H lastly, the Group applies measures to secure information-sharing

processes to limit the risks of fraudulent communication and identity
theft.

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



CYBERSECURITY AND INFORMATION SYSTEMS FAILURE RISK

Description of risk

Information systems are a key component within the Group’s
businesses, in terms of both operational processes (production
management, accounting, reporting, etc.) and means of communication
(email, networks, telephones, tablets and connected objects).

If these systems break down or are disrupted, it would have a
potentially significant impact on the Group’s operations. Such an
incident could arise from a cyberattack, intentional or unintentional
system contamination by a computer virus or through the exploitation
of weaknesses in the security of these systems operated directly by
the Group or those for which management is delegated to external
partners (cloud services, managed services, etc.).

Moreover, the scale and sophistication of cyberthreats together with
the very significant increase in the volume of information processed
and the development of online services (direct-to-consumer, etc.) and
connected objects are making data management processes and tools
more complex and more technical. Combined with the reinforcement
of international regulations on personal data protection (particularly in
Europe with the General Data Protection regulation), this significantly
increases the impact that the exploitation of a security breach could
have on data. A data breach involving our customers, suppliers,
consumers or employees, for instance, could have a major long-term
impact on the Group’s business.

In addition, the Group’s expansion (geography, size, business sector)
and the ramping up of updates (functional and security) published by
software publishers frequently require us to upgrade or develop our
infrastructures, our management systems (ERP), and our applications.
This may necessitate minor (adaptation of systems in place) or major
changes (definition, construction and implementation of a new system).
Each of these developments causes complexity and disruption in the
existing IT system with, in particular, risks to the resources affected
by implementation and to operations if the application of corrective
measures is not effective.

These risks can produce substantial costs and expose the Group’s
business and performance to risk.

Management of risk

B Regarding cybersecurity risk and systems failure, a coordinated
watch with several suppliers specializing in systems protection
and security aims to monitor developments and actions to counter
cybercrime (antivirus, firewalls, and user identification processes).
The Information Systems department draws up an annual IT risk
map, in collaboration with the Audit and Internal Control department.

B The Group has a highly centralized information systems
management policy to guarantee consistency in the security and
management of tools. Most of our application servers and data
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servers are hosted by third parties located in France, in highly
secure and redundant environments, enabling regular vulnerability
scanning to be conducted and ensuring business continuity and
the protection of data (confidentiality, integrity, and availability).
Business continuity, backup, and filtering solutions (antivirus, email
filtering, web filtering, etc.) operate continuously and are regularly
reinforced.

B Lastly, the Group has taken out an insurance policy specifically
covering attacks on its IT systems. The policy also covers the risk
associated with cyberattacks.

B Resources are specifically dedicated to these issues and are
structured internally (reporting to the Chief Information Security
Officer (CISO) and the Information Systems Security Committee),
with external resources used where necessary (e.g. penetration
testing specialists).

More generally, the Group ensures that it regularly raises all of its

employees’ awareness of cyber risks and how threats evolve.

This includes both specialists (developers, system and network

administrators, etc.) and end-users (password protection, exercising

caution with emails and internet browsing, compliance with the IS

Usage Charter included in an annex to the internal rules, etc.).

B In terms of personal data protection (GDPR and French legislation,
e.g. the CNIL’s regulations), a procedure in the event of security
breaches of our IT applications that affects personal data has
been defined and rolled out in order to comply with the notification
obligations as set out by the personal data regulations. Since 2021,
the Group has carried out an annual crisis management exercise to
raise awareness among and train business lines and IT stakeholders,
and to identify in advance the internal and external communications
that would be needed in connection with an information leak.

B When tools are developed and new businesses integrated, the
Information Systems department, in collaboration with the Group
Controlling department, sets up dedicated transition/project teams
to ramp up new systems while maintaining existing systems to
ensure a smooth and seamless transition.

B The Group minimizes these changes as much as possible over
the same time period or geographic area. On average, in one year,
discounting security updates, less than 20% of subsidiaries are
affected by an upgrade or change in management system.

B Next, each management system roll-out is supported by specialized
service providers, enabling correct definition of needs and
configuration of the management tools, minimizing operational risk
when the tool is launched.

m Lastly, the Group makes sure to employ extra resources internally
during the start-up phases to reduce the impact on local teams and
ensure the solid, stable launch of new solutions.
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COMPLIANCE RISK AND FRAUD (V)

Description of risk

Increasingly complex regulations, the Group’s expansion into new
geographical areas, changes in technology, and growing competitive
pressure are all factors that increase the chances that the following
risks will occur:

B fraud, whether originating internally or externally;
B non-compliance with domestic or international regulations;
B non-compliance with the Group’s in-house rules.

Compliance and corruption risks are factored into the mapping of
Group risks.

Despite our sophisticated and regular internal control and audit
process (internal and external), the Group is not immune from
violations, whether material or modest, intentional or otherwise.

These violations may carry a risk of administrative or legal proceedings
alongside financial and/or reputational risk.

Management of risk

B Compliance with international and local regulations is a Group
priority set out in our Code of Ethics.

B The Group conducts continuous regulatory monitoring and
is gradually designing training courses adapted to regulatory
developments, as part of a Global Compliance training program.
This program includes a “Code of Ethics” training course as a
starting point, as well as more specific training (“Antitrust,” “Anti-
corruption,” or indeed “Personal data protection”).

It has strengthened its internal control and monitoring systems.
It has therefore created a specific compliance entity that includes,
in particular, a “personal data protection” unit (GDPR regulation),
supervised by a data protection specialist.

B In terms of tax regulations, the Group cooperates and has an open
relationship with the tax authorities and endeavors to comply
with and implement tax regulations in all the countries in which
it operates.

Regulatory changes are monitored by the Accounting and Tax
department and local Finance departments.

The Group’s Code of Ethics also sets out the principles governing
its tax policy:
m “We pay all taxes due in the countries in which we operate.”

m “We endeavor to ensure that the accounting and tax filings we
make to the authorities are exhaustive and reflect the real picture
in each subsidiary.”

The Group also applies OECD transfer pricing recommendations
and is regularly audited by the relevant tax authorities.

B With respect to the fight against external fraud, a process of
systematically reporting information on attempted fraud to the
Audit and Internal Control department allows the Group to analyze
these situations, inform all entities of the risks and respond quickly
by implementing new checks (particularly updating our firewalls).
A major initiative to raise awareness among financial employees
and the systematic implementation of dual checks, for example,
have enabled the Group to fight against attempts of identity theft
of customers, suppliers and Group senior managers through
technological means.

B The policy for managing the risk of corruption is presented in the
Non-Financial Performance Statement in Chapter 3 “Corporate
Social Responsibility”.
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RISK LINKED TO THE VOLATILITY OF OUR BUSINESS AND TO COMPETITIVENESS

Description of risk
The Group’s business activity is somewhat volatile, as a result of:

B the significance of special events (Black Friday, Christmas, Chinese
New Year, Singles’ Day in China, Mother’s Day, Candlemas, etc.)
with sales and results being heavily concentrated in the fourth
quarter;

M the variance in the dates of these events;

B strong seasonality and the fact that for some products, such as
fans, sales depend on weather conditions;

W retailers’ loyalty programs, whether ongoing or one-off, which can
represent a high basis for comparison from one year to the next;

B in Professional Coffee, signing and executing major contracts with
certain customers (large restaurant chains, convenience stores,
gas station chains, etc.) for equipment or to replace machines can
lead to sales volatility. These deals can represent a high basis for
comparison from one year to the next.

The number of products sold, and therefore the Group’s revenue and
operating result, can fluctuate considerably over a quarter, a half-year
or over a year.

In addition, the Group must be able to streamline the productivity of
its facilities in order to remain competitive, which involves:

| flexibility on the part of its plants and logistics centers in response
to this business volatility;

B shifting between in-house and outsourced production, managing
industrial investments and manufacturing costs, simplifying
processes and flows, optimizing the supply chain and related
inventories (components, work in progress, finished products), etc.;

B speeding up throughput over the entire value chain to better
respond to customers’ expectations;

B streamlining product diversity and complexity (by delayed
differentiation, in particular);

B taking into consideration changes in external factors, such as the
price of raw materials, transportation costs and exchange rates.
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Management of risk

B Business during high resale periods are planned in conjunction with
our major distribution partners to reduce unknown risks. Sales and
promotional campaigns remain aggressive during the low season
to spread out revenue a little more evenly throughout the year. The
Group’s geographic diversification also reduces the risk of volatility
caused by seasonal products sold due to weather conditions.

As far as loyalty programs are concerned, this process is
accompanied by monitoring throughout the campaign with the
different stakeholders, to secure volumes and procurement.

Regarding our professional coffee machines business, the Group
makes every effort to have a growing list of contracts — including
the smaller contracts — that it manages in an order book, to offset
the impact from huge one-off deals from one year to another.

B As a manufacturing company, Groupe SEB constantly has to decide
between internal or outsourced production. Against this backdrop,
around two thirds of the Group’s products are manufactured
internally:

For in-house production, our local and central/cross-functional
manufacturing teams continuously strive to improve the
competitiveness of our sites, specifically through the rollout
of continuous improvement programs. At the same time, the
production teams have put in place an industrial flexibility
program using diverse technological platforms to improve our
responsiveness and adaptability to market need, as well as to
potential rapid developments in market conditions (currencies,
customs fees, raw materials, etc.).

The Group’s currency position is short in dollars and yuan and long
in all other currencies. The Group is required to adjust its pricing
policy to offset fluctuations in exchange rates, which are sometimes
sudden and significant, freight costs and raw materials. In addition,
Groupe SEB addresses exposure to currencies and raw materials
with a hedging policy that is described in Note 25 of the financial
statements.
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RISK RELATED TO ATTRACTING AND RETAINING TALENT @

Description of risk

When the company is experiencing sustained growth in a market that’s
in constant flux, we have to constantly shape our human resources
and expand our expertise within the Group.

Our Consumer markets (Small Electrical Appliances and cookware)
and BtoB are largely impacted by major societal trends (consumption
patterns, and especially food, environmental impact from the business,
robotics, digitization, etc.). The Group is keeping up with these trends
with a strong commitment and major investments — in innovation,
supply chain, data, digital technology - requiring increasingly
specialized and qualified employees.

For some of these key profiles, shortages and/or increasing
competition could make it difficult to attract and retain talents. This
could cause delays in integrating expertise needed to develop and
manufacture Group products.

Certain geographic areas, or certain areas of the Group’s expertise,
are particularly prone to this risk.

Management of risk

In broad terms, the management policy for this risk is presented in
the Non-Financial Performance Statement in Chapter 3 “Corporate
Social Responsibility”. In particular, it sets out the Group’s global
policy regarding human resource management, and more specifically:

B measures taken to attract young talent (schools programs, graduate
schemes);

W raising the profile of the Group on digital platforms;

B opportunities for career development.
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MACROECONOMIC, GEOPOLITICAL AND REGULATORY RISKS

Description of risk

Since the Group operates in 150 countries, we are exposed to various
outside risks that are beyond our control. These outside risks go
beyond currency risk — the Group must deal with political, economic or
social instability, particularly in developing countries where we achieve
a significant portion of our sales.

This instability may adversely impact consumer confidence and thus
household consumption. If there is a proven and prolonged recession,
the Group’s business could suffer from currency depreciation for the
local currency combined with an upsurge in inflation.

The Group also has to face geopolitical risks which could result in
economic sanctions between countries — embargoes or high taxes on
certain goods or commodities, which could include our products - or
they could result in open conflict. The Group may decide to pass on a
portion of these taxes onto the product’s sale price, which risks losing
a competitive edge compared to competitors that may not be subject
to the tax, or we can keep prices the same and lose profit margin.

Lastly, regulatory and/or tax changes (corporate income tax, VAT,
withholdings, tax agreements, etc.) may impact the Group’s operations
in the countries concerned.
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Management of risk

B The Group’s international presence — both commercial and
industrial — helps to diversify risks, as they can be offset between
countries and geographical areas.

B A risk map is also drawn up each year by the Audit and Internal
Control department, in collaboration with the management teams of
the entities concerned, to assess changes in risks (political, social,
economic, etc.) for each country.

B Constantly adapting to changes in the markets is an integral part
of the Group’s know-how. When the Group was going through the
financial crisis, we knew we needed to adjust our structures and
prices quickly to reduce impacts from local currency depreciation
as quickly as possible and adjust our cost bases to a reduction
in sales.

B The Group’s powerful and versatile manufacturing base gives
the Group some flexibility in how to supply different markets and
potentially transfer the manufacturing base if necessary.

B Continual monitoring of activity in all the countries where the Group
operates means it can react quickly to circumstances that may
arise.
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RISK OF BUSINESS INTERRUPTION

Description of risk

Because of its size and product diversity, Groupe SEB manages
an increasingly complex procurement process that includes raw
materials, components and finished products.

It is subject to several factors that could have an impact on the Group’s
business continuity:

B as an industry player, the Group manufactures two-thirds of the
products it markets in its own plants. Our ability to forecast sales
and adjust our production schedule, and our ability to correctly
deliver our contracts are therefore crucial;

B every year the Group purchases significant volumes of raw
materials, components, finished products, etc. Having an excessive
concentration of suppliers could lead to dependency with a high risk
to business continuity if there is ever a disruption (delivery delay,
business interruption, business relationship gone sour, bankruptcy,
major incident such as fire, etc.);

B as the Group operates on a global scale, the supply chain in place
is increasingly complex. The way our plants, suppliers and markets
are spread out leads to a high dependence on certain logistics
routes (China to Europe, China to the United States, Europe to the
Middle East or the Americas, etc.). These routes could be disrupted,
especially if natural or geopolitical risks arise, significantly impacting
our operations;

B the Group has to face natural risks (fires, floods, landslides) or
epidemics that can affect our plants, warehouses or a geographic
area where the Group operates and could affect industrial operations
at the site or in the area concerned.

B the Group is exposed to industrial risks (accidents, pollution
emissions, fires), which may affect its 41 plants worldwide;

Management of risk

B Planning and logistics are managed at the global level. The Group
has rolled out a group-wide and collaborative S&OP (Sales and
Operating Planning) process, from sales forecasting in market
companies to capacity planning, production and delivery to the
customer.

B The Group is particularly vigilant about diversifying risks and limiting
dependence in terms of component, raw material and finished
product supplies. Its priority is to ensure continuity of production
under optimum economic conditions, while conforming to ethical
principles, and to have alternatives at its disposal within a single
product family or for a specific technology.

B With regard to logistics routes, there is no systematic alternative for
all shipments; however, the Group encourages alternative routes as
much as possible, such as river transportation.

B Concerning the continuity of our industrial operations, each of the
Group’s plants complies with international standards and uses
specific industrial processes, if necessary. All the Group’s production
sites undergo an annual assessment of local risks and prevention
plans are put in place. Additionally, the Group has applied an active
approach to industrial risk prevention by conducting regular audits,
investing in maintenance and optimizing certain processes to limit
the probability of such risks occurring. The European, US and
Chinese sites are generally not, or only slightly, exposed to major
natural risks (hurricanes, floods, earthquakes, etc.), and the same
is true of the warehouses.

Supplies of raw materials and components were secured with all
available suppliers in order to optimize the operation of our production
lines. The Group went much further up its supply chain, forged closer
relationships with its suppliers and opted for alternative sources of
supply.
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HEALTH AND SAFETY RIsK (Y)
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Description of risk

The health and safety of its employees are among Groupe SEB’s
foremost concerns. Nonetheless, the risk of work-related illnesses,
workplace accidents or physical injuries cannot be ruled out.

With more than 31,000 employees spanning the globe, the risk of
a workplace accident will always be present and it concerns all
categories of employees (on site, in stores, at headquarters, etc.).

On the other hand, with 41 plants around the world, the Group is
exposed to industrial risks (fires, accidents, pollution emission), which
may affect the health of our employees.

As the Group operates in 150 countries, we are also exposed to safety
and security risk for our employees: operations in at-risk countries,
frequent work travel in different areas where the Group operates,
abrupt geopolitical changes in certain areas involving physical risks
for local teams, etc.

The occurrence of these risks cannot be totally ruled out and could
affect the Group’s employees as well as its image and reputation.

Management of risk

Employee health and safety is a major concern for the Group.
A dedicated team is in charge of measuring and managing this risk.
This involves procedures and training — including e-learning — developed
with employees to foster continuous improvement.

The management policy for this risk is presented in the Extra-
Financial Performance Declaration in Chapter 3 “Corporate Social
Responsibility.”
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ENVIRONMENTAL RISKS (§)

Description of risk
Groupe SEB has a strong industrial footprint with 41 production sites.

The Group could cause accidental pollution, just as it could be held
responsible for historical pollution linked to the production process.

Moreover, the Group is likely to be increasingly exposed to the
negative consequences of global warming. Among the risks identified
is water shortage, which could lead public authorities to make
trade-offs between different uses (domestic, industrial, agricultural).
These decisions could occasionally affect production at certain Group
sites or at our suppliers. Climate change could also affect the stability
of the land on which industrial sites are located.

In the longer term, global warming could lead to energy transition
costs. This would mean higher taxes and higher raw materials and
logistics costs.

The occurrence of these risks cannot be completely ruled out. This
could have an adverse effect on the Group’s business (temporary
interruption of production), results, image and reputation.

Management of risk

In order to control the risk of pollution, an in-house team carries out
ISO 14001 audits on an ongoing basis. The team is supported by
an external service provider who certifies the Group’s sites to the
same standard. In addition, the Group has taken out several insurance
policies to cover potential clean-up costs (see “Insurance” page 66).

With regard to the risk of global warming, and more specifically water
shortages, the Group has introduced annual monitoring of water
consumption and has set ambitious quantified targets for reducing
consumption (Act4Nature commitments since 2021). As part of a
sustainable and cost-effective approach, the Group optimizes its sea
freight routes and uses alternative modes of transport.
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PRODUCT QUALITY AND CONSUMER SAFETY RISK @

Description of risk

Product quality and consumer safety are priorities for the Group.
It therefore pays the utmost attention to the safety and security of
raw materials, components and finished products.

However, instances of users being hurt when a product malfunctions
or is used inappropriately cannot be ruled out. A product, whether
manufactured internally or outsourced, may present (i) a design defect,
or (i) a manufacturing fault.

The Group may therefore have to accept liability or witness the image
of its brands being tarnished.

It is exposed to risks of warranty or liability claims from customers
and consumers. Product recalls may prove necessary in some cases.

At the same time, as a result of its global presence, the Group is also
exposed to a variety of different regulations.

Regulations concerning food products and materials liable to create
a health risk are constantly changing. They tend to multiply, putting
the Group’s activity at risk when the substances concerned by these
regulatory changes are used in our industrial processes.
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Management of risk

B The Group’s quality policy is fully incorporated into the design and
manufacture of all products. The Group has implemented an internal
and external quality control protocol for the products it markets.
Each stage of product design is part of a standard quality process
and is subject to successive approvals, particularly with regard to:

= the components used;
m the materials used;
m the suppliers selected.

B The products are subject to endurance tests, which simulate their
operation under standard conditions of use for long periods of time.

B In addition, the Group also endeavors to include simple and
accessible user information sheets with our products, and our
electrical products in particular, to warn of potentially hazardous
uses.

B In the markets, the Group uses a network (usually outsourced)
of service centers, which manages product repair and follow-up.
The employees/technicians in these service centers receive regular
and comprehensive training from the Group to ensure they can
provide optimum support to consumers should one of its products
malfunction. The service centers are also authorized to handle
customer complaints, repairs under and outside warranty, and the
sale of spare parts and consumables, in order to provide the best
level of service to our consumers.

B With regard to potential health risks, the Group has set up a
regulatory and technical watch process (on all media, including
the internet). This ensures that standards and restrictions in these
areas (including the update following the European Directive on
Dangerous Substances amongst other things) are rolled out to the
R&D teams.

B The management policy for this risk is presented in the Extra-
Financial Performance Declaration in Chapter 3 “Corporate Social
Responsibility”.
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INSURANCE

GROUP GENERAL INSURANCE COVER
(EXCLUDING INSURANCE OF PERSONS)

Groupe SEB'’s policy concerning insurance coverage (Fire, Accidents
and Miscellaneous Risks) is, on the one hand, to protect its assets
against risks that could affect the Group and, on the other, to cover its
liability for any damages caused to third parties. This transfer of risk to
insurance companies is nonetheless accompanied by risk protection
and prevention measures. For confidentiality reasons, the amount of
the premiums is not disclosed. Acquired companies are incorporated
into global insurance programs.

INTEGRATED WORLDWIDE COVERAGE

The Group has established worldwide insurance plans with major
international insurers to protect itself against major risks, which include
damage to property and loss of earnings, civil liability, environment,
transport, cybercrime and customer risks.

DAMAGE TO ASSETS AND LOSS OF EARNINGS

Coverage for risk of property damage and consequent loss of
earnings resulting from common risks (fire, flooding, etc.) amounts to
€400 million per claim for factories and warehouses.

This figure was calculated using the “Maximum Foreseeable Loss”
hypothesis in consultation with the insurer and its assessors, who
analyzed the impact of the total destruction of one of the Group’s main
production centers. Lower thresholds are in place for other types of
more specific or localized risk, such as the risk of earthquake in certain
regions where the Group operates abroad.

This policy takes into account the protection measures in place at
Group sites, which are regularly visited by the specialist risk prevention
assessors from our property damage and business interruption insurer.

CIVIL LIABILITY

All the Group’s subsidiaries are included in a worldwide civil liability
insurance plan that covers liability relating to their operations and the
products that they manufacture or distribute, as well as the cost of
product recalls.

The amounts of coverage are based on the quantification of the risks
to which the Group is exposed in view of its business.

The Group also covers its senior managers for civil liability under a
specific insurance policy.

ENVIRONMENT

A multi-risk environmental insurance policy covers environmental risks
on all Group sites.

Coverage applies to:

B accidental, historical and gradual pollution;

B damage to biodiversity;

B pollution clean-up costs.

TRANSPORT AND INVENTORY

The Group’s transport insurance covers damage to transported
merchandise for all types of transport: sea, road/rail or air transport
anywhere in the world.

This insurance covers transport risks up to an amount of €10 million
per occurrence.

CYBER

Financial protection held by Groupe SEB against attacks on its IT
systems covers damage and liability for a total amount of €25 million.
This broad-scope insurance policy also covers attacks on personal
data.

CUSTOMER RISK

With rare exceptions relating to local issues, the Group’s subsidiaries
hold credit risk insurance under a Group plan to cover the majority of
their risk on customer receivables.

LOCAL INSURANCE POLICIES

More specific insurance policies are taken out locally by each of the
Group’s companies, as appropriate.

CAPTIVE REINSURANCE

Groupe SEB Ré, Groupe SEB’s captive reinsurance company founded
in June 2021, deals with certain risks fronted by traditional insurers.
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Corporate governance
Implementation framework for corporate governance principles

2.1

Implementation framework for corporate

governance principles

Groupe SEB adheres to the December 2022 version of the
AFEP-MEDEF Corporate Governance Code for listed companies
(the “AFEP-MEDEF Code”), which can be consulted on the MEDEF
website (https://afep.com/).

Pursuant to the recommendations of the AFEP-MEDEF Code, as
well as Article L. 22-10-10 4° of the French Commercial Code, this
chapter reports on the application of the provisions adopted and
explains why some provisions were not applied. In accordance with
Article L. 225-37, paragraph 6 of the French Commercial Code, this

chapter includes a portion of the Corporate Governance report,
appended to the Management report, as shown in the cross-reference
table available on page 415.

It should be noted that the information referred to in Article L. 22-10-11
of the French Commercial Code and, in particular, information
concerning the capital structure of the company and factors which
could affect a hypothetical takeover bid, appears in Chapter 7,
“Information concerning the company and its share capital”.

2.2 Management structure

CURRENT MODE OF GOVERNANCE: SEPARATION OF THE DUTIES OF CHAIRMAN
OF THE BOARD OF DIRECTORS AND CHIEF EXECUTIVE OFFICER

The company has adopted a corporate governance method that is
tailored to its specific characteristics and is integrated into the task-
distribution process within the management team.

Decisions regarding the methods of exercising the General
Management of Groupe SEB have always been made in the company’s
best interests and consistently following the principle that the chosen
governance method will allow the Group’s economic and financial
performance to be optimized by creating the best conditions for its
long-term development.

Since 1 July 2022, SEB S.A.’s mode of governance has been
governance by a Board of Directors, with separation of the functions
of Chairman of the Board of Directors and Chief Executive Officer.

Accordingly, at its meeting of 10 February 2022, the Board, on the
recommendation of the Governance and Remuneration Committee,
renewed the position of Thierry de La Tour d’Artaise as Chairman of
the Board of Directors and appointed Stanislas de Gramont as Chief
Executive Officer, with effect from 1 July 2022.

On this occasion, the Board has chosen to reconcile the term of this
choice with the next expiration of Thierry de La Tour d’Artaise’s term of
office as Director, i.e. at the close of the 2024 Annual General Meeting.

This form of governance, supported by an active pair, ensured the
continuity of senior management’s action for the Group’s strategy
and business model, with the Chairman’s long-term focus and the
Chief Executive Officer’s focus on the day-to-day business market
respectively.

On 21 February 2024, on the recommendation of the Governance and
Remuneration Committee, the Board of Directors therefore wished
to maintain the separation of the functions of Chairman and Chief
Executive Officer until the next expiration of the directorship of Thierry
de La Tour d’Artaise, i.e. at the close of the 2028 Annual General
Meeting. At this date, the Board will once again be asked to decide
on this mode of governance.
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CHAIRMAN OF THE BOARD OF DIRECTORS

In his position as Chairman of the Board of Directors, Thierry de La
Tour d’Artaise represents the Board of Directors. To this end, he is
notably responsible for:

B organizing and directing the work of the Board of Directors,
organizing the work of the Committees;

B reporting on the work of the Board of Directors to the Annual
General Meeting;

B ensuring that the company’s corporate bodies all run smoothly in
accordance with the law and with principles of good governance;

B ensuring that the directors are able to perform their tasks.

In addition, to ensure that members of the Board of Directors are
fully informed, the Chairman of the Board of Directors may be asked
by the members to obtain additional information when relevant and
necessary to perform their duties, in accordance with the Directors’
Charter and the internal rules.

When implementing separate governance, and given the long
experience as a director of Thierry de La Tour d’Artaise and his
in-depth knowledge of Groupe SEB, the Board wished to entrust the
Chairman with a broader mandate in order to benefit both the Board
of Directors and Stanislas de Gramont and to ensure continuity of
governance.

CHIEF EXECUTIVE OFFICER

Stanislas de Gramont, Chief Executive Officer, is responsible for the
general management of the Company.

In accordance with the law and the bylaws, the Chief Executive Officer
is vested with the broadest powers to act in all circumstances on
behalf of the Company. He exercises these powers within the limits
of the corporate purpose and subject to those expressly reserved by
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At its meeting of 21 February 2024, the Board of Directors confirmed
its intention to keep the duties as Chairman in the person of Thierry de
La Tour d’Artaise at the end of the Annual General Meeting on 23 May
2024 deciding on the renewal of his directorship.

At this time, the Board of Directors also redefined the specific tasks
entrusted to the Chairman for this new term of office, in order to take
into account the fact that support for the Chief Executive Officer was
now complete. As announced, CSR will be the responsibility of the
Chief Executive Officer, with the exception of corporate sponsorship,
which will continue to be led by the Chairman.

These tasks, which he performs in consultation with the Chief
Executive Officer, are as follows:

B representing the Group in dealings with bodies, public institutions
and stakeholders and, more generally, in its high-level relationships;

B responsibility for managing dialog with shareholders;

B managing the Group’s external growth strategy, including as part
of the investments carried out by the SEB Alliance investment
company;

B chairing and leading the Strategic and CSR Committee;

B ensuring that the Group’s values and image are respected and
monitoring corporate sponsorship projects.

law for General Meetings and the for Board of Directors. The Chief
Executive Officer represents the Company in its relations with third
parties.

He leads and chairs the General Management Committee, whose
members are listed on page 105, who are tasked with implementing
the Company’s strategy in all these aspects.
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2.3 Composition, organization and operation
of the Board of Directors

The Board of Directors is a collective body that represents all the
shareholders and acts solely in the company’s interests.

According to the AFEP-MEDEF Code: “the organization of the Board’s
work, and likewise its membership, must be suited to the shareholder
make-up, to the size and nature of each firm’s business, and to the
particular circumstances facing it. Each Board is the best judge of this,
and its foremost responsibility is to adopt the modes of organization

and operation that enable it to carry out its mission in the best possible
manner”.

The company was inspired by these recommendations to organize a
Board of Directors, with a membership and organizational structure
which enable it to effectively perform its corporate missions, in line
with the various interests at stake.

COMPOSITION OF THE BOARD OF DIRECTORS

The company’s governance is based on the existence of a family base
that has evolved and adapted to the challenges, business activities
and requirements of all stakeholders.

This family heritage is reflected in the composition of the Board of
Directors on which the presence of directors from the Founder Group
responds to the family shareholding structure while complying with
the principles of corporate governance, thanks to the presence of
independent and employed directors.

GENERAL PRINCIPLES RELATING TO THE
COMPOSITION OF THE BOARD OF DIRECTORS

As of 31 December 2023, the Board of Directors has been composed
of 16 members whose terms of office are four years in accordance
with the bylaws.

The composition of the Board of Directors is as follows:

m the Chairman;

B seven directors representing the Founder Group, namely:
m four directors from VENELLE INVESTISSEMENT,
m two directors from GENERACTION,
= one director from FEDERACTIVE;

m five independent directors;

B one director representing employee shareholders and two directors
representing employees.

More than one-third of members of the Board of Directors are
independent (5/13, 38%), as recommended by the AFEP-MEDEF
Code for controlled companies. This calculation does not include the
director representing employee shareholders and the two directors
representing employees.

In accordance with the calculation method set out in the bylaws
and the new provisions of the PACTE law the director representing
employee shareholders and the two directors representing employees
are excluded from the calculation of the representation of women.
Under this new calculation method, with seven women on the
Board of Directors, the representation of women stands at 54%
(7/13) of the members of the Board of Directors, in accordance with
Article L. 22-10-3 of the French Commercial Code.

Description of the policy relating to diversity
on the Board of Directors

Pursuant to the provisions of Article L. 22-10-10, 2 of the French
Commercial Code, the Board of Directors strives to maintain a balance
in its membership and in that of its Committees, particularly when it
comes to diversity in terms of careers and experience. Wide-ranging,
complementary skills and ethics are also essential to the smooth
operation of the Board of Directors.

More specifically, the Governance and Remuneration Committee
seeks to include directors with skills that enhance the quality of debate
and contribute to informed discussion.

This diversity also stems from:

B the independent directors having a wide range of complementary
expertise (distribution, finance, digital technology, strategy, human
resources, audit, governance and CSR);

m contributions from the employee representatives, who provide local
input and a CSR-focused perspective; and

m from a long-term outlook, a commitment to founding values and
to maintaining family accord, the Group’s reference shareholders.
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Description of the procedure for selecting
independent directors

In accordance with the provisions of the AFEP-MEDEF Code, the
Governance and Remuneration Committee organizes a procedure to
select future independent directors and conducts its own research
into potential candidates before any approach is made. In this regard,
the Governance and Remuneration Committee has documented a
procedure for selecting independent directors, which has been
approved by the Board of Directors. This procedure is appended to
the internal rules of the Board of Directors and aims to set out the
process followed by identifying the various stages for selecting future
independent directors to serve on the Board of Directors of SEB S.A.

To ensure that there is a balance in its membership, the Board of
Directors takes into account whether the current and future profiles are
diverse and compatible with each other, as is required for the Board
to be effective and operate smoothly.

The Governance and Remuneration Committee implements the
procedure to select the independent directors on behalf of the
Board of Directors. This Committee has full leeway to investigate
the suggestions of Management and the Board of Directors and to
have specialist Boards carry out any studies and benchmarking that
it deems appropriate.

From the 2021 financial year onwards, this report on the company’s
corporate governance has provided an update on the practical
application of the director selection procedure for the past year.

In 2023, the aforementioned procedure was used twice following the
change of two permanent representatives on the Board.
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The Committee interviewed the Bpifrance Investissement candidate
to replace Anne Guérin, who left her post at BPI. It confirmed the
application of Guillaume Mortelier at its meeting of 2 October 2023.

The Committee also interviewed the Peugeot Invest Assets candidate
to replace Bertrand Finet. The candidacy of Marie Ahmadzadeh was
approved at its meeting on 24 October 2023.

Marie Ahmadzadeh and Guillaume Mortelier joined the Board of
Directors on 26 October 2023.

In addition, as part of the appointment of a new family director to
replace Jérdbme Lescure, whose term of office expires at the close
of the Annual General Meeting of 23 May 2024, the Governance and
Remuneration Committee interviewed the candidate presented by
the Venelle incumbent.

At its meeting of 11 December 2023, the Committee confirmed
the application of Frangois Mirallié with a view to proposing his
appointment to the Annual General Meeting of 23 May 2024.

Ownership of the company’s capital by the
directors as of 31 December 2023

At 31 December 2023, the directors jointly held 15.27% of the
company’s OGM capital and 15.36% of the company’s EGM capital,
16.63% of the OGM theoretical voting rights, and 16.74% of the EGM
theoretical voting rights. The terms of the Directors’ Charter and the
internal rules of the Board of Directors (the “Charter and internal
rules”), under which each director is required to hold a minimum
number of pure registered SEB S.A. shares, equivalent to about two
years of remuneration allocated to one director, are adhered to. By
way of a reminder, this rule does not apply to directors representing
employees or to the director representing employee shareholders.
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COMPOSITION OF THE BOARD OF DIRECTORS AT 31 DECEMBER 2023

CHAIRMAN OF THE BOARD
OF DIRECTORS

EMPLOYEE i '
DIRECTORS Y Thierry de La Tour d’Artaise

Nora Bey
Laurent Henry
FEDERACTIVE

Delphine Bertrand * BOARD OF

DIRECTORS

GENERACTION

O GENERACTION Caroline Chevalley
¥z Thierry Lescure

INDEPENDENT DIRECTORS

A Yseulys Costes

¥¢ PEUGEOT INVEST ASSETS ** Marie Ahmadzadeh

EMPLOYEE DIRECTOR
SHAREHOLDER

O Brigitte Forestier

VENELLE INVESTISSEMENT

O VENELLE INVESTISSEMENT Damarys Braida
v William Gairard
A Jérome Lescure

Aude de Vassart

OAYr FONDS STRATEGIQUE DE PARTICIPATIONS Catherine Pourre
Avx BPIFRANCE INVESTISSEMENT Guillaume Mortelier

OJean-Pierre Duprieu

@ Employee directors ¢ Member of the Strategic and CSR Committee
® Family directors O Member of the Governance and Remuneration Committee
@ Independent directors /\ Member of the Audit and Compliance Committee

*

Delphine Bertrand resigned from her directorship on 20 February 2024.

** Peugeot Invest Assets resigned from its directorship on 26 February 2024, following the sale of its stake in SEB S.A.

Founding Chairmen

Frédéric Lescure t Henri Lescure t
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INFORMATION ON AND TERMS OF OFFICE OF MEMBERS OF THE BOARD
OF DIRECTORS AND EXECUTIVE MANAGEMENT AT 31/12/2023

THIERRY DE LA TOUR D'ARTAISE

Chairman of the Board m Date of first appointment:
of Directors AGM of 3 May 1999

m Date of last reappointment:
AGM of 19 May 2020

m End date of term of office: 2024 AGM

Biography

The Chairman of the Board of the Directors of Groupe SEB, Thierry de La Tour d’Artaise,
was born in October 1954 in Lyon. He graduated from the ESCP in 1976 and is a Chartered
accountant. He is also an officer of the French Legion of Honor.

He began his career at Allendale Insurance in the US in 1976 as a Financial Controller,
before joining the audit firm Coopers & Lybrand in 1979 as an Auditor, and then a manager.
He moved to Groupe Chargeurs in 1983, where he was appointed Chief Financial officer
of Croisieres Paquet, before becoming Chief Executive Officer.

In 1994, Thierry de La Tour d’Artaise came to Groupe SEB as Chief Executive Officer, then
Chairman and Chief Executive Officer of Calor S.A. (1996). In 1999, he was appointed
Vice-Chairman and CEO of Groupe SEB. From 2000 to 30 June 2022, he was Chairman
and Chief Executive Officer, and since 1 July 2022, he has held the ro'® of Chairman of
the Board of Directors.

Main professional address:

Campus SEB
112, chemin du Moulin Carron
69130 Ecully - France

Age: 69
Nationality: French

Committee member: Strategic and CSR
Committee (Chairman)

Number of SEB shares held: 522,707

Other current offices and positions as of 31/12/2023 Other current offices and positions outside of Groupe SEB as at 31/12/2023

Company Functions and current mandates Company Functions and current mandates
SEB INTERNATIONALE (wholly . High Committee of Corporate .
owned subsidiary of SEB S.A.) Chairman Governance Chairman from 1 July 2023

Zhejiang Supor CO., LTD*
(China - a listed subsidiary
82.64% owned by SEB

Chairman of the Board of
Directors and member of the
Strategic Committee

_INTERNATIONALE)

WME GmbH Member of the Supervisory
......... Board

Groupe SEB RE Chairman and Chief Executive

Officer and Director

Director

Zummo Innovaciones Mecanicas

Vice-President and Director

La San Marco S.p.A.

Chairman of the Board
of Directors

Pacojet International AG

Chairman of the Board
of Directors

Chairman of the Board

ALATOR AG of Directors
PACOTRADE AG Chal_rman of the Board
,,,,,,,,,,, of Directors

SEB ALLIANCE Chairman

GROUPE SEB -

Chairman from 1 January 2024

Permanent representative
of Sofinaction on the Board
of Directors

Permanent representative of
SEB Alliance on the Board of
Directors

Chairman

Offices and positions held in the last five years and now expired

Company

Functions and current mandates

Peugeot S.A. *

Member of the Supervisory
Board

Holding HPP

Chairman

*

Listed company.

UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



Corporate governance

Composition, organization and operation of the Board of Directors

Main professional address:

Campus SEB
112, chemin du Moulin Carron
69130 Ecully - France

Age: 58
Nationality: French

Number of SEB shares held: 23,994

STANISLAS DE GRAMONT

Chief Executive Officer

Biography

A graduate of the Ecole Supérieure des Sciences Economiques et Commerciales (ESSEC
Business School), Stanislas de Gramont has spent most of his career at Danone, where
he has held various general management positions both in France and abroad.

From 2014 to 2018, he was Chief Executive Officer in Europe of the Japanese group
Suntory Beverage & Food.

He joined Groupe SEB at the end of 2018 as Deputy Chief Executive Officer, in charge

of the Group’s sales and marketing functions worldwide.
Stanislas de Gramont was appointed Chief Executive Officer of Groupe SEB on

1 July 2022.

Other current offices and positions as of 31/12/2023

Other current offices and positions outside of Groupe SEB as at 31/12/2023

Company Functions and current mandates Company Functions and current mandates
~SEB Développement Chairman None None
NQBOUPE SEB Ré Director

WMF GmbH Chairwoman of the

Supervisory Board

Immobiliére Groupe SEB

Representative of SEB
DEVELOPPEMENT, itself Chair
of Immobiliere Groupe SEB

Zhejiang Supor CO., LTD*
(China - a listed subsidiary
82.64% owned by SEB

Director and member of the
Strategic Committee

_INTERNATIONALE)
Lagostina Chai_rman of the Board
......... B of Directors
~Groupe SEB MEDIA Chairman
STOREBOUND Director
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DELPHINE BERTRAND *

Director - member m Date of first appointment:

of the Founder Group, AGM of 11 May 2017

member of FEDERACTIVE ® Date of last reappointment:
AGM of 19 May 2022

m End date of term of office: 2026 AGM

Biography
Main professional address: Delphine Bertrand has a degree in Japanese, holds a CPEI qualification from the Institut
?1"";12;‘12;:’58 du Moulin Carron National des Langues et Civilisations Orientales (INALCO) and is a Master Practitioner
691230 Ecully — France of neurolinguistic programming. She was in charge of communication and monitoring
responsible shareholding, CSR and corporate governance at FEDERACTIVE until 2021.

Age-: %8 i She is a co-founder of the Premiére Pierre foundation (FPP), which was set up in 2007 to
Nationality: French support charitable organizations that help vulnerable people to rebuild their lives, in the

Committee member: No areas of housing, employment, disability and education.
Number of SEB shares held: Delphine Bertrand holds an “objectif administratrice” certificate in corporate governance
18,362 (of which 7555 are bare ownership) from EM Lyon.

*  Delphine Bertrand resigned from her directorship on 20 February 2024.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired
Company Functions and current mandates None
FEDERACTIVE Member of the Advisory Board
Director representing m Date of first appointment:
employees Groupe SEB European Committee
27 June 2019

B Date of last reappointment:
Groupe SEB European Committee
meeting of 6 February 2023

B End date of term of office: 2027

Main professional address: Biography

Campus SEB Nora Bey holds a master’s degree in Sales and Marketing from the Conservatoire National
112, chemin du Moulin Carron des Arts et Métiers in Paris and is a CSCP certified Supply Chain Professional. She works
69130 Ecully - France since 22 years in a variety of supply chain roles.

Age: 50 NPI (new product introduction leader)/Optimization of the product portfolio/Management
Nationality: French of industrial complexity and commercial diversity/Head of S&OP (industrial and commercial

Committee member: No planning) within the cookware segment/Planning volumes by plant.

Number of SEB shares held: 110

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Other offices and positions held in the last five years and now expired

None None
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Main professional address:

28, Rue de Chateaudun
75009 Paris - France

Age: 51
Nationality: French

Committee member:
Audit and Compliance Committee

Number of SEB shares held: 825

YSEULYS COSTES

m Date of first appointment:
AGM of 14 May 2013

m Date of last reappointment:
AGM of 20 May 2021

m End date of term of office: 2025 AGM

Independent director

Biography

Yseulys Costes holds a master’s degree in Management Sciences and a postgraduate
degree in Marketing and Strategy from Université Paris-IX Dauphine. She is Chairwoman,
CEO and founder of Numberly — 1000mercis Group. She discovered the internet in 1995
during her MBA studies at the Robert O. Anderson School in the US. Given her interest
in Data and Marketing, she founded Numberly — 1000mercis Group to offer its clients
innovative digital strategies with a high return on investment, through targeted, multi-
channel solutions with a measurable impact. As an Interactive Marketing researcher, she
spent time at Harvard Business School, in the US, and has taught at several institutions
(HEC, ESSEC and Paris Dauphine).

Before founding Numberly, she wrote many works and articles on marketing and
databases, and was the coordinator of the IAB France on its creation.

In 2014, she moved to Palo Alto in California, the heart of Ad Tech, to develop Numberly,
the Group’s international subsidiary. She moved back to France in 2018.

Other offices and positions outside of Groupe SEB as at 31/12/2023

Offices and positions held in the last five years and now expired

Company Functions and current mandates Company Functions and current mandates
1000mercis SA. * Chairwoman and Chief Director, member of the Audit
......... o Executive Officer Committee, member of the
Kering S.A. * Appointments Committee

Chairwoman

and Chairwoman of the

Ocito (Groupe 1000mercis)

Chairwoman of the
Supervisory Board

Compensation Committee

*  Listed company.
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JEAN-PIERRE DUPRIEU

Independent director m Date of first appointment:
AGM of 22 May 2019

u Date of last reappointment:
AGM of 17 May 2023

m End date of term of office: 2027 AGM

Main professional address: Biography

Campus SEB Jean-Pierre Duprieu is an agronomic engineer with a master’s Degree in Food Industry
112, chemin du Moulin Carron from the Institut National Agronomique (AgroParisTech). He is also a Graduate of the
69130 Ecully - France Institut de Contrdle de Gestion and the International Forum (Wharton). He joined the Air
Age: 71 Liquide Group in 1976. He has spent his entire career fulfilling various sales, operational,

strategic and general management responsibilities. In 2000, Jean-Pierre Duprieu was
appointed Senior Vice-president and member of the Group’s Executive Committee in
charge of Europe, Africa and the Middle East. Then for five years, he was based in
Tokyo as a member of the Executive Committee, Director of the Asia Pacific region
Number of SEB shares held: 439 and of the World Electronics Business Line. After returning from Asia in 2010, he was
appointed Deputy Chief Executive Officer until his retirement in 2016. He then oversaw
industrial activities in Europe and global activities in the healthcare sector, as well as Group
functions such as information systems and Efficiency/Purchasing programs.

He is currently Chairman of the Board of Directors of Clariane, a member of the Supervisory
Board and Chairman of the Michelin Remuneration and Appointments Committee and
member of Dehon’s Supervisory Committee.

Nationality: French

Committee member: Governance and
Remuneration Committee (Chairman)

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired

Company Functions and current mandates Company Functions and current mandates
Member of the Supervisory None

Michelin * Board and *  Listed company.

Chairman of the Remuneration
and Appointments Committee

Chairman of the Board
of Directors

Dehon S.A.S.

Member of the Supervisory
Committee
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Registered office:

66, avenue Charles-de-Gaulle
92200 Neuilly-sur-Seine — France

535 360 564 RCS Nanterre

Number of SEB shares held:
2,223,674

PEUGEOT INVEST ASSETS*

Independent director B Date of first appointment:

AGM of 14 May 2013
m Simplified joint-stock company with m Date of last reappointment:
share capital of €541 ,010,740 AGM of 20 May 2021

m End date of term of office: 2025 AGM

Information

Peugeot Invest Assets has been a registered company since 17 October 2011. It is wholly
owned by Peugeot Invest, a holding company listed on the Paris Stock Exchange, which
is majority owned by the Peugeot family group.

Peugeot Invest Asset is represented on the Board of Directors by Marie Ahmadzadeh.

*

Peugeot Invest Assets resigned from its directorship on 26 February 2024, following the sale of its stake in SEB S.A.

Other current offices and positions outside of Groupe SEB as at 31/12/2023

Offices and positions held in the last five years and now expired

Company

Functions and current mandates

Company

Functions and current mandates

Immobiliere Dassault *

Member of the Supervisory
Board

Member of the Supervisory

Vice-Chairman and member
of the Supervisory Board

Chairman

(Luxembourg) Board _FFP Les Grésillon Managing Director
Rothschild & Co I\B/Ict)e;r:ger of the Supervisory Orpea* Director
""""" . ; . Member of the Executive
Lapillus I Director LDPA ) Committee
_Doctrine Non-voting director Tikehau Capital advisors Director
Member of the Consultative .
HSRV - Director on the Board
......... Committee Total Eren of Directors
SPIE . Director *  Listed company.
Lisi* Director
Member of the Board of
Ynsect .
......... Directors
Finapoliine Member of the Supervisory

Committee
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MARIE AHMADZADEH

Permanent representative of PEUGEOT INVEST ASSETS
on the Board of Directors

Main professional address: Biography

66, avenue Charles-de-Gaulle A graduate of ESCP Europe, Marie Ahmadzadeh began her career at Goldman Sachs
92200 Neuilly-sur-Seine — France in London in 2008, in the mergers & acquisitions and financing teams. She joined the
Age: 38 Strategic Investment Fund/Bpifrance Mid & Large Cap in 2011, then CDC International

Nationality: French Capital in 2014 as investment manager.

Committee member: Since April 2022, Marie Ahmadzadeh has been Managing Director at Peugeot Invest,
Strategic and CSR Committee which she joined in 2015, and, as such, deploys the strategy of taking long-term minority
stakes directly and with the main partners of Peugeot Invest.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired
Company Functions and current mandates Company Functions and current mandates
Class A Manager of the Board Permanent representative

Certares Redford GP S.a.r.l of Managers
......... 9 Tikehau Capital Advisor

Redford USA Il Holdings LLC ~ Member of the Board
of Managers ...

of Peugeot Invest Assets,
member of the Board
of Directors

Permanent representative
of Peugeot Invest Assets
as non-voting director

on the Board of Directors

Total Eren
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Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Age: 52

Nationality: French

Committee member: Governance

and Remuneration Committee

Number of SEB shares held: 120

BRIGITTE FORESTIER

Director representing employee ™ Date of first appointment:
shareholders AGM of 11 May 2017

m Date of last reappointment:
AGM of 20 May 2021

m End date of term of office: 2025 AGM

Biography

Brigitte Forestier has a master’s in Human Resources from the Institut de Gestion Sociale
in Lyon. She joined Groupe SEB in 1997. She held various human Resources positions at
Calor, followed by Groupe SEB France and Groupe SEB Retailing. Since 2018, Brigitte
Forestier has been Director of Human Resources of Campus SEB.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired

None

None

Registered office:
93, Boulevard Haussmann

FONDS STRATEGIQUE DE PARTICIPATIONS (FSP)

) Independent director m Date of first appointment:
e
aris ; ;
Number of SEB shares held: m SICAV with a Board of Directors = Date of last reappointment:
E and share capital of €400,000 AGM of 19 May 2020
2,620,575
m End date of term of office: 2024 AGM
Information
The Fund is a long-term investment vehicle whose purpose is to provide long-term
support to French companies in their plans for growth and transition. It achieves this by
taking significant stakes in companies’ capital and participates in their governance by
being seated on their Board of Directors or Supervisory Board and their Committees.
The Fund’s shareholders are seven French insurance companies: BNP Paribas Cardif,
CNP Assurances, Crédit Agricole Assurances, Groupama, Natixis Assurances, Société
Générale Assurances, and Suravenir. In particular, the Fund’s portfolio currently includes
ten investments in the capital of French companies that are leaders in their specialist
areas: Seb, Arkema, Eutelsat Communications, Tikehau Capital, Elior, Néoen, Valeo,
Believe, Soitec and Verkor, as well as in the newly launched Strategic Transition Fund.
It is represented on the Board of Directors by Catherine Pourre.
Other current offices and positions outside of Groupe SEB as at 31/12/2023 Believe Director
Functions and current Soitec Director
Company
mandates Verkor Director
Arkema * Director Offices and positions held in the last five years and now expired
Eutelsat Communications * Director Compan Functions and current
Tikehau Capital Advisors Director pany mandates
Tikehau Capital SCA * lg/lemger of the Supervisory Zodiac Aerospace Director
oar Safran Director through F&P, held
Elior Group * Director jointly with PEUGEOT INVEST
Neoen Director * Listed company
Valéo * Director
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CATHERINE POURRE

Permanent representative of FSP
on the Board of Directors

Biography

A chartered accountant and graduate of the ESSEC business school and with a degree
in Law from the Catholic University of Paris, Catherine Pourre began her career at
PricewaterhouseCoopers, where she was Partner from 1989 to 1999. She then worked
for Cap Gemini as President in charge of the High Growth Middle Market, and was a
member of the French Group Executive Committee.

Main professional address:
13 rue d’Amsterdam

L-1126 Luxembourg

Grand Duchy of Luxembourg
Age: 66

Nationality: French

Committee member:
Audit and Compliance Committee
(Chairwoman)

Strategic and CSR Committee
Governance and Remuneration Committee

She subsequently joined the Unibail Group in 2002, where she served as Senior Executive
Vice-president, Finance, Information Technology, Human Resources, Organization and
Property Engineering. From 2007 to 2013, she was General Manager of Core Businesses
and a Member of the Management Board of Unibail-Rodamco and then Director of U&R
Management BV, a subsidiary of the Unibail-Rodamco Group, until 2015.

Catherine Pourre is currently a Member of the Supervisory Board of Unibail-Rodamco-
Westfield NV and Director of Groupe Bénéteau.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired

Company Functions and current mandates Company

Functions and current mandates

Member of the Supervisory Member of the Board of

Board, Chair of the Directors
Unibail-Rodamco-Westfield NV *  Governance, Remuneration Chairwoman of the Audit
(Netherlands) and Appointments Committee Crédit Agricole S.A. * Committee
Member of the Audit (term of office ended in May 2022) Member of the Risk
......... Committee Committee
Member of the Board of Member of the Strategic and
Directors CSR Committee
Bénéteau SA. * Chairw_oman of the Audit Member of the Board of
Committee Directors
Membgr of the Strategy Chairwoman of the Audit
......... . Committee Committee
Cl)_PO Sirwces SARL Managing Director Crédit Agricole CIB Membgr of the Risk
(Luxembourg) (term of office ended in May 2023) Committee

Member of the Appointments
and Governance Committee

Member of the Remuneration

,,,,,,,, Committee
Member of the Board of
Neopost S.A. * (now called Directors
Quadient) Remuneration Committee
(term of office ended in Chairwoman
September 2018) Member of the Audit
Committee

*  Listed company.
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Main professional address:
5 A, Chemin du Paquier
1231 Conches — Switzerland

Committee member:
Governance and Remuneration Committee

Number of SEB shares held: 473

GENERACTION

Director - member B Date of first appointment:
of the Founder Group AGM of 22 May 2019
m Date of last reappointment:
AGM of 17 May 2023

B End date of term of office: 2027 AGM

Information
GENERACTION is a Swiss association that brings together the shareholders of SEB S.A.

registered on 16 April 2017 in the Trade and Companies Register. It is represented on the
Board of Directors of SEB S.A. by Caroline Chevalley.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired

None

None

Main professional address:
5 A, Chemin du Paquier
1231 Conches — Switzerland
Age: 60

Nationality: French & Swiss

CAROLINE CHEVALLEY

Permanent representative of GENERACTION on the Board
of Directors

Biography

Caroline Chevalley holds a law degree from the University of Lausanne and is Vice-Chair
of S.A. FCL Investissements, a financial holdings company. She is co-founder and
Chairman of GENERACTION, an association of shareholders of SEB S.A., created in
May 2017.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired

Company Functions and current mandates None

Director and member of the

FCL Investissements

Diversification Committee

Evermont non-trading real estate
company

Managing Director

GENERACTION

Chairman of the Executive
Committee
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LAURENT HENRY

Employee director m Date of first appointment:
13 October 2017 (elected by the France

Works Council - CGF)

m Date of last reappointment:
June 2021

B End date of term of office: 2025

Main professional address: Biography

Campus SEB Laurent Henry has a master’s in Logistics from the Ecole Supérieure in Brest and a
112, chemin du Moulin Carron master’s in Economic Sciences from the University of Caen. He began his career at
) Moulinex and joined the Group in 2001. He has held various logistics positions and was
i9130 Ecully - France appointed Head of Logistics at the Mayenne plant in 2012.
ge: 56

Nationality: French
Committee member: No
Number of SEB shares held: n/a

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired

None None
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BPIFRANCE INVESTISSEMENT

Independent director B Date of first appointment:
AGM of 19 May 2022

m End date of term of office: 2026 AGM

Registered office:
27/31, Avenue du Général Leclerc
94710 Maisons-Alfort Cedex, France

Number of SEB shares held:

m Simplified joint-stock company with
2,900,000 (through the LAC 1 SLP fund) implitied | pany

share capital of €20,000,000

Information

BPIFrance Investissement is a simplified stock company, registered on 22 December 2000
in the Trade and Companies Register, which specializes in the fund management sector.

BPIFrance Investissement is represented on the Board of Directors by Guillaume Mortelier.

Other current offices and positions outside of Groupe SEB as at 31/12/2023

TERACT * Di
- irectors
Company Functions and current mandates -
ABEO * Member of the Board of VERALLIA * ’I\Dﬂifm?err of the Board of
Directors ectors
"""""" . Non-voting director of the
ADVICENNE PHARMA * I\D/I:reg?;rs of the Board of VOYAGEURS DU MONDE Board of Directors
ALSTOM ) Member of the Board of Offices and positions held in the last five years and now expired
‘‘‘‘‘‘‘‘‘‘‘ Directors _Company Functions and current mandates
. Member of the Board of . Member of the Board of
ARKEMA Directors AI?S)CIA Directors
. Member of the Board of . Member of the Board of
BALYO Directors AIT?IOMA i Directors
. Member of the Board of BASTIDE LE CONFORT Member of the Board of
..?FNETEAU Directors MEDICAL * Directors
N Director of the Board of . Member of the Board of
EUS Directors EOS IMAGING Directors
. Member of the Board of . Non-voting director of the
EUROAPl Directors G?NSIGHT BIOFQGICS Board of Directors
» Member of the Board of Non-voting director of the
.FHTELSAT COM,MUNICATIONé Directors NACON Board of Directors
N Member of the Board of B Member of the Board of
..fF?MENTALG Directors PIXIUM VISION Directors
Member of the Board of . Non-voting director of the
FORSEE POWEE Directors POXEL Board of Directors
. Member of the Executive Member of the Board of
KAL RAY Board and Supervisory Board SENSORION Directors
R Non-voting director of the . Member of the Board of
MAAT PHARMA ) Board of Directors SOITEC Directors
Member of the Board of . Member of the Board of
MCPHY ENERGY Directors SUPERSONIC IMAGINE Directors
R Member of the Board of R Member of the Board of
MERSEN Directors TXCELL Directors
. Member of the Board of Member of the Board of
METEX Directors VILMORIN & CIE Directors
N Member of the Board of Listed company.
NACON Directors
NEOEN * Member of the Board of

Directors

SERGE FERRARI GROUP

Member of the Supervisory
Board

SPIES.A.*

Member of the Board of
Directors

Director of the Board of
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GUILLAUME MORTELIER

Permanent representative B Appointed permanent representative on
of Bpifrance Investissement 26 October 2023
on the Board of Directors

Main professional address: Biography

27/31, Avenue du Général Leclerc Guillaume Mortelier is a former student of the Ecole Polytechnique and a graduate of the
94710 Maisons-Alfort Cedex. France Ecole Nationale des Ponts et Chaussées.

Age: 46 Guillaume Mortelier began his career in 2003 at Bain & Company in Paris and San

Francisco, where he led business development in Europe and North America. Between

DEL A 2007 and 2012, he made equity investments in French ETls within the Astorg Partners

Committee member: fund, then in companies abroad (primarily in the Mediterranean and China) with Proparco.
Audit and Compliance Committee In September 2012, Guillaume Mortelier joined CDC Entreprises, part of Bpifrance,
Strategic and CSR Committee where he was appointed Director of Development and then Director of Strategy and

Development in 2014. In December 2017, he became a member of the Mid & Large Cap
Management Committee, in charge of the creation and management of the International

Build-up Fund.
Guillaume Mortelier was appointed Executive Director in charge of Support on 1 August
2018.
Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired
Company Functions and current mandates Company Functions and current mandates
IPEMED Director — Treasury . Managing Director — Mid &
Bpifrance Large Ca
Permanent representative 9 P
N of Bpifrance Investissement * Listed company.
EUROAP on the Board of Directors of

Euroapi
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Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Age: 49

Nationality: French (Swiss resident)

Committee member:
Strategic and CSR Committee

Number of SEB shares held: 5,000

THIERRY LESCURE

Director — member of m Date of first appointment:
the Founder Group, AGM of 22 May 2019

member of GENERACTION B Date of last reappointment:
AGM of 22 May 2023
m End date of term of office: 2027 AGM
Biography

Thierry Lescure holds a master’s degree in Business law and Taxation from the University
of Paris, Panthéon Assas Faculty, and a master’s in Business Administration from IAE
Paris. He also completed an Investment Strategies and Portfolio Management program
at Wharton School and an Advanced Asset Management program at INSEAD. After
working as a consultant at Tefal UK in London, Thierry Lescure joined Yahoo France in
2001 as a Finance Producer in charge of the Yahoo Finance channel, before serving as
Head of E-Commerce.

He then joined Yahoo! Europe in 2004 where he was in charge of Yahoo Auto. He left this
company in 2006 to become Chief Digital Officer at Reed Business Information (Reed
Elsevier Group) to create new growth drivers in France and Europe. He then went on to
support the development of start-ups. In 2016, he joined the family office of Geneva-
based Premium Assets S.A. as Senior Asset Manager.

Other current offices and positions outside of Groupe SEB as at 31/12/2023

Offices and positions held in the last five years and now expired

Company

Functions and current mandates Company Functions and current mandates

Aucelha SARL

Member of the Advisory Board Managing Director

Member of the Committee
Capital llI

GENERACTION

Member of the Executive
Committee

Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Age: 43

Nationality: French

Committee member:
Strategic and CSR Committee

WILLIAM GAIRARD

Director - member of m Date of first appointment:
the Founder Group, AGM of 12 May 2015

member of VENELLE m Date of last reappointment:
INVESTISSEMENT AGM of 22 May 2023

B End date of term of office: 2027 AGM
Biography

A graduate of EM Lyon and holder of an IUP master’s in Management Sciences from the
Université Jean Moulin Lyon Ill, William Gairard spent seven years as Management and
Auditing Controller at Pernod Ricard S.A.

In 2012, he moved to Mexico where he became an entrepreneur. Today, he is a partner

and Chief Financial Officer of Zumit (Mexico), a company specializing in the automation
of digital processes.

Number of SEB shares held: 95,070
(of which 27,502 are bare ownership)

Other current offices and positions outside of Groupe SEB as at 31/12/2023

Offices and positions held in the last five years and now expired

Company Functions and current mandates None
Ecopro Solutions S.A. de C.V. Chief Executive Officer
(Mexico)

Zumit (Mexico)

Chief Financial Officer

VENELLE INVESTISSEMENT

Member of the Supervisory
Board
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Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Age: 63

Nationality: French

Committee member:
Audit and Compliance Committee

Number of SEB shares held: 38757

Corporate governance
Composition, organization and operation of the Board of Directors

JEROME LESCURE

Director - member of m Date of first appointment:
the Founder Group, AGM of 19 May 2016 (Director of
member of VENELLE SEB S.A. from 1994 to 2005)
INVESTISSEMENT m Date of last reappointment:

AG 2020

B End date of term of office: 2024 AGM

Biography

An architecture Graduate of the Paris Ecole Spéciale d’Architecture, with a master’s
degree in industrialized construction from the Ecole Nationale des Ponts et Chaussées
and an MBA from HEC. Jéréme Lescure held various management and oversight roles
in English-speaking corporations prior to becoming a partner at A.T. Kearney, a strategy
consultancy company. He then joined Accenture as Director of Consulting for France.

Since 2013, Jérdme Lescure has been an entrepreneur and investor. He is now Chairman
and CEO of Neofor, an industrial wood-processing group.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired
Company Functions and current mandates “ngpany . . Functions and current mandates )
Lavilla S.A.R.L. Co-Managing Director APICAP (former OTC Asset .
~~~~~~~~~ - - Chairman
Management S.A.S.)

NEOFOR S.A.S.

Representative of Chairman .07 N

) ) ) Lavilla CAMSEL S.AS. ) Chairman
_Additio S.AS. ) Chairman Brassac Holding S.A.S. ) Chairman
Member of the Supervisory Les Bois du Midi S.A.S. Chairman
MANUTAN HOLDINGS.AS 7 e - -
Board Ymagis S.A.*; Active 3D;

Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Age: 45

Nationality: French
Committee member: No

Number of SEB shares held: 51,724
(of which 19,560 are bare ownership)

Director, permanent

Inspirational Stores S.A.; D3T,; representative of APICAP

Groupe Archimen S.A.S.

*  Listed company.

AUDE DE VASSART

Director - member m Date of first appointment:

of the Founder Group, member AGM of 22 May 2019

of VENELLE INVESTISSEMENT u Date of last reappointment:
2023 AGM

B End date of term of office: 2027 AGM

Biography

Aude de Vassart holds a degree from ISEP and an MBA from HEC. She began her career
in 2001 as an electrical engineer in England at STMicroelectronics, then at SuperH.
She returned to France in 2003 and joined Texas Instruments, where she held several
positions in R&D and then in marketing, before becoming Head of Marketing at Oberthur
Technologies for six years.

From 2018 to 2021, Aude de Vassart managed the urban mobility business line at IDEMIA,
handling the manufacture and marketing of transportation cards at the leading augmented
identity company.

Since February 2021, Aude de Vassart has been Vice-president of Sales & Customer
Excellence at Linxens.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired

Company Functions and current mandates “ngpany . . Functions and current mandates )
VENELLE INVESTISSEMENT I\B/Ioe;r:(;)er of the Supervisory Alliance OSPT (Germany) Director

MECAFIN Managing Director
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Registered office:

72, rue du Faubourg Saint-Honoré
75008 Paris — France

414 738 070 RCS Paris

Committee member:
Governance and Remuneration Committee

Number of SEB shares held: 19,687

VENELLE INVESTISSEMENT

Director - member m Date of first appointment:
of the Founder Group 27 April 1998

m Date of last reappointment:
m Simplified joint-stock company with AGM of 19 May 2020

share capital of €1,875,368.34 ® End date of term of office: 2024 AGM

Information

VENELLE INVESTISSEMENT is a controlling family holding company which was registered
on 9 December 1997.

It is represented on the Board of Directors of SEB S.A. by Damarys Braida.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired

None

None

Main professional address:

72, rue du Faubourg Saint-Honoré
75008 Paris — France

Age: 56
Nationality: French

DAMARYS BRAIDA

Permanent representative of VENELLE INVESTISSEMENT
on the Board of Directors

Biography

A Graduate of the Ecole des Mines engineering school in Paris, Damarys Braida joined
L’Oréal in 1991 to set up the capillary asset laboratory. After having held several Research
positions, she has been managing the global strategy for Innovation since the end of 2022.

Other current offices and positions outside of Groupe SEB as at 31/12/2023 Offices and positions held in the last five years and now expired
Company Functions and current mandates Company Functions and current mandates
VENELLE INVESTISSEMENT Chairwoman VENELLE PLUS Chief Executive Officer
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NEW CANDIDATE PROPOSED TO THE ANNUAL GENERAL MEETING OF 23 MAY 2024

FRANGCOIS MIRALLIE

Member of the Founder Group, member of VENELLE
INVESTISSEMENT

Biography

A civil engineer with a degree from the Ecole des Mines de Paris and Wharton’s
Advanced Management Program, Francois Mirallié has extensive experience in the
financial management of international companies in highly diverse business sectors. He
was Chief Financial Officer of lon Beam Applications (a company listed on the Brussels
stock exchange), MediMedia (previously owned by Vivendi), Vizada (formerly a subsidiary
of Orange), Zodiac Marine & Pool and Customs Sensors & Technologies (formerly a
subsidiary of Schneider Electric).

From 2016 to 2023, he was Chief Financial Officer of Worldwide Flight Services (WFS),
the world leader in air freight (warehouses, airport services).

Since 2023, he has been Deputy Chief Executive Officer of SATS, a Singaporean airport
services and catering company that acquired WFS. In this capacity, he is a member of

Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Age: 61

Nationality: French

Number of SEB shares held: 14,182

the Management Committee and the Board of Directors of SATS.

Other current offices and positions outside of Groupe SEB as at 31/12/2023

Company

Functions and current
mandates

SATS* (listed on the Singapore
stock exchange)

Member of the Supervisory
Committee

WFS Global SAS

Member of the Supervisory
Committee

WEFS Belgium NV

Member of the Supervisory
Committee

Member of the Supervisory
Committee

Member of the Supervisory
Committee

Member of the Supervisory
Committee

WES Ground Handling Solutions
Spain SL.

Member of the Supervisory
Committee

Member of the Supervisory
Committee

Member of the Supervisory
Committee

WEFS Express Inc.

Member of the Supervisory
Committee

WFS Receivables Finance, LLC

Member of the Supervisory
Committee

Oxford Electronics, Inc.

Member of the Supervisory
Committee

Foster Management Advisory
S.arl

Managing Director

Offices and positions held in the last five years and now expired

Member of the Supervisory
Committee

World Flight Services
Aeroportuarios SA

Member of the Supervisory
Committee

Company

Functions and current mandates

Member of the Supervisory
Committee

Group

Member of the Supervisory
Committee
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SUMMARY TABLE OF DIRECTORS AT 31/12/2023

Number of
offices in
other listed Length of
Number of companies ~ Expiration term of
shares held at asat Indepen- Date of ft of term of office at Committee
Nationality Age Gender 31/12/2023 31/12/2023  dence appointment office 31/12/2023 Member
Chairman of the Board of Directors
THIERRY DE LA Strategic and
TOUR D’ARTAISE French 69 M 522,707 0 - 1999 2024 24 CSR (Chair)
Directors
DELPHINE
BERTRAND French 58 F 18,362 0 - 2017 2026 6 -
Audit and
YSEULYS COSTES French 51 F 825 1 v 2013 2025 10 Compliance
Governance and
Remuneration
JEAN-PIERRE Committee
DUPRIEU French 71 M 439 2 v 2019 2027 4 (Chair)
PEUGEOT INVEST
ASSETS (MARIE Strategic and
AHMADZADEH) @ French 38 F 2,223,674 0 v 2013 2025 10 CSR
Audit and
Compliance
(Chair), Strategic
and CSR,
FSP (CATHERINE Governance and
POURRE) French 66 F 2,620,575@ 2 v 2014 2024 9 Remuneration
BPIFRANCE Audit and
INVESTISSEMENT Compliance,
(GUILLAUME Strategic and
MORTELIER) French 46 M 2,900,000 1 v 2022 2026 1 CSR
Strategic and
WILLIAM GAIRARD French 43 M 95,070 0 - 2015 2027 8 CSR
GENERACTION
(CAROLINE French & Governance and
CHEVALLEY) Swiss 60 F 4730 0 - 2019 2027 4 Remuneration
L Audit and
JEROME LESCURE French 63 M 38,757 0 - 2016 2024 7 Compliance
Strategic and
THIERRY LESCURE French 49 M 5,000 0 - 2019 2027 4 CSR
AUDE DE VASSART French 45 F 51,724 0 - 2019 2027 4 -
VENELLE
INVESTISSEMENT
(DAMARYS Governance and
BRAIDA) French 56 F 19,687¢ 0 - 1998 2024 25 Remuneration
Director representing employee shareholders
BRIGITTE Governance and
FORESTIER French 52 F 120 0 - 2017 2025 6 Remuneration
Directors representing employees
NORA BEY French 50 F 110 0 - 2019 2027 4 -
LAURENT HENRY French 56 M N/A 0 - 2017 2025 6 -

(1) Delphine Bertrand resigned from her directorship on 20 February 2024.

(2) Peugeot Invest Assets resigned from its directorship on 26 February 2024, following the sale of its stake in SEB S.A.

(38) Number of shares held by the legal entity.
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REAPPOINTMENTS, APPOINTMENTS, RESIGNATIONS, AND REMOVAL OF DIRECTORS IN 2023

Reappointments and appointments

In accordance with Article 17 of the company’s bylaws and with the recommendations of the AFEP-MEDEF Code, the duration of directors’
terms of office is staggered, enabling shareholders to vote regularly and frequently on the composition of the Board of Directors and avoid any
mass reappointments.

This system ensures the continuity of operation of the Board of Directors and encourages the smooth and regular reappointment of its members.

During the past financial year, the Annual General Meeting of 17 May 2023 renewed for a term of four years the directorships of Aude de Vassart,
Jean-Pierre Duprieu, William Gairard, Thierry Lescure and Généraction represented by Caroline Chevalley.

Resignations

No directors resigned in 2023.

Two changes of permanent representatives occurred in 2023.

Guillaume Mortelier was appointed as the permanent representative of BPIFRANCE INVESTISSEMENT, replacing Anne Guérin.

Marie Ahmadzadeh was appointed as the permanent representative of Peugeot Invest Assets, replacing Bertrand Finet.

SUMMARY TABLE OF CHANGES TO THE COMPOSITION OF THE BOARD OF DIRECTORS DURING THE 2023 FINANCIAL YEAR

Departure Appointment Reappointment

At the Annual General Meeting of 17 May 2023, the terms of office
of Jean-Pierre Duprieu, William Gairard, GENERACTION represented by Caroline
N/A N/A Chevalley, Thierry Lescure and Aude de Vassart were renewed.
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SUMMARY OF HOW DIRECTORS’ TERMS OF OFFICE ARE STAGGERED

Director

2024 AGM

2025 AGM 2026 AGM 2027 AGM

Thierry de La Tour d’Artaise
Delphine Bertrand

Nora Bey

Yseulys Costes
Jean-Pierre Duprieu
Brigitte Forestier

PEUGEOT INVEST ASSETS
(Marie Ahmadzadeh) @

FSP (Catherine Pourre)

William Gairard

GENERACTION (Caroline Chevalley)
Laurent Henry

BPIFRANCE INVESTISSEMENT (Guillaume
Mortelier)

Thierry Lescure
Jéréme Lescure
Aude de Vassart
VENELLE INVESTISSEMENT (Damarys Braida)

(1) Delphine Bertrand resigned from her directorship on 20 February 2024.

(2) Peugeot Invest Assets resigned from its directorship on 26 February 2024, following the sale of its stake in SEB S.A.

CHANGES TO THE COMPOSITION OF
THE BOARD OF DIRECTORS IN 2023

The Board of Directors’ proposals for appointments and/or
reappointments of directors, as recommended by the Governance
and Remuneration Committee, to be submitted to the Annual General
Meeting on 23 May 2024, are detailed in Chapter 8 of this Universal
Registration Document.

DECLARATIONS OF THE DIRECTORS

Founder family connection

All directors belonging to the Founder Group are descendants, directly
or by marriage, of the Founder-Chairmen Frédéric Lescure and Henri
Lescure.

There are no family ties between the members of the Board of
Directors and the members of the General Management Committee
and the Executive Committee.

Absence of criminal convictions or sanctions

To the best of the company’s knowledge, in the last five years, none
of the directors or executive officers (Chief Executive Officer and Chief
Operating Officer):

B has been convicted of fraud, nor has been the subject of any official
charge and/or sanction by the regulatory authorities;

B has been subject to any court order or restriction on serving as a
member of a Management Board, Board of Directors or Supervisory
Board, or from being involved in the management or affairs of an
issuer of securities;

B has been subject, in their capacity as executive officer, or senior
manager to bankruptcy, receivership or liquidation.

Absence of conflicts of interest

As far as the company is aware, and in line with its conflict of interest
management policy outlined below, there is no potential conflict of
interest between the duties, vis-a-vis SEB S.A., of the members of
the administration bodies and the General Management and their
private interests.

Service contracts

No member of the Board of Directors or the General Management has
any contractual service relationship with SEB S.A. or its subsidiaries
that provides for benefits to be granted when the contract ends.
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Regulated agreements

No regulated agreements were authorized during financial year 2023.
The agreements previously authorized and which had continued to be
executed all came to an end during the 2022 financial year.

Description of the procedure for evaluating
agreements relating to current operations
concluded under normal conditions

In accordance with the provisions of Article L. 22-10-12 of the French
Commercial Code, the Board of Directors’ Meeting of 22 July 2020
acted on the proposal of the Governance and Remuneration
Committee, approving and implementing a procedure for evaluating
whether agreements relating to current operations that were concluded
under normal conditions meet these criteria. This procedure aims
firstly to summarize the regulatory framework applicable to regulated
agreements, and secondly, to identify and classify the agreements
that are subject to the regulated agreements procedure in order to
distinguish them from free agreements. Known as “current agreements
concluded under normal conditions,” these must be regularly
evaluated against legal requirements. The purpose of this procedure
is to avoid any potential conflict of interest with regard to Groupe SEB.

As such, the decision was made to apply the procedure to all
agreements concluded, not only by the parent company SEB S.A.
but also by its controlled subsidiaries, with the executive officers or
shareholders of SEB S.A.

As part of the procedure for evaluating agreements concluded under
normal conditions, the Governance and Remuneration Committee
reviews the financial flows between the company and interested
persons within the meaning of the regulations, and reports to the
Board of Directors on an annual basis. In case of doubt about the
qualification of an agreement, the verification of compliance with
current status and normal conditions is carried out by the Governance
and Remuneration Committee so that, if necessary, the Board of
Directors implements the regulated agreement procedure. In this
case, people directly or indirectly interested in this agreement do not
participate in its evaluation.

MARKET ETHICS CHARTER

The Board of Directors’ Charter and internal rules inform the
directors about the need to comply with trading regulations and, in
particular, rules relating to the use and disclosure of sensitive or inside
information.

Groupe SEB has also adopted a Market Ethics Charter that details
the obligations of directors and persons with whom they have close
personal ties, the company’s senior managers, and certain employees
that may habitually hold sensitive information, in accordance with the
applicable laws and regulations. This is regularly updated, particularly

Corporate governance
Composition, organization and operation of the Board of Directors

in order to incorporate any changes to the texts. This Charter has
also been translated into English so that it can be distributed to a
wider audience.

At the end of the Board of Directors’ Meeting on 19 December
2013, the secretary of the Board of Directors, Philippe Sumeire, was
appointed as Ethics officer, to advise any directors or employees
who may have doubts as to the application of the stock market law
provisions applicable to them.

INDEPENDENCE OF THE DIRECTORS

With five independent directors, i.e. more than one-third of the
directors (the employee directors and employee shareholder directors
are not included in this calculation), the composition of the Board of
Directors meets the recommendations of the AFEP-MEDEF Code,
according to which, “in controlled companies, independent directors
should account for at least a third”.

The independent status of each individual director is examined by the
Governance and Remuneration Committee prior to their appointment
or reappointment and annually during Board evaluations.

To this end, a “Selection guide” is used, which aims to ensure that the
candidate meets all the independence criteria defined by the AFEP-
MEDEF Code before any proposal for appointment or reappointment
is made, as described below:

m is not an employee or executive officer of the company, nor an
employee, nor an executive officer or director of a company
consolidated by the company, its parent company or a company
consolidated by such parent company, and has not been in such a
position for the last five years (criterion 1);

B is not an executive director of a company in which the Company is,
directly or indirectly, a director or in which an employee appointed
as such or an executive officer of the company (currently in office
or having held such office within the last five years) is a director
(criterion 2);

| is not a customer, supplier, investment banker, commercial banker
or adviser that is material to the company or its Group, or for
which the company or its Group represents a material portion of
the business (criterion 3);

B does not have close family ties with an executive officer (criterion 4);

B has not been a statutory auditor of the company in the last five
years (criterion 5);

B has not been a director of the company for more than twelve years
(criterion 6);

B a non-executive director cannot be considered independent if
they receive variable remuneration in cash or securities or any
remuneration related to the performance of the company or the
Group (criterion 7); and

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



Corporate governance
Composition, organization and operation of the Board of Directors

| Directors representing major shareholders of the company or its
parent company may be considered independent provided that
these shareholders are not involved in controlling the company.
However, the Board, based on a report from the Governance and
Remuneration Committee, will automatically question whether or
not a holding of more than 10% of the capital or voting rights can
be considered independent, taking into account the company’s
capital composition and the existence of a potential conflict of
interest (criterion 8).

The conclusions of the review conducted by the Governance and
Remuneration Committee are then sent to the Board of Directors so
it can make a final decision.

The procedure for managing conflicts of interest (set out below)
enables the Committee to rule, on a yearly basis, on any conflicts of
interest and to ensure that independent directors have no connection
with the company, its Group or its Management team that is likely to
compromise them in exercising freedom of judgment.

Therefore, after examining the findings of the Governance and
Remuneration Committee and the individual status of the members of
the Board of Directors in light of the criteria set out by the AFEP-MEDEF
Code, the Board of Directors at its meeting of 21 February 2024
found that Yseulys Costes, Jean-Pierre Duprieu, Marie Ahmadzadeh
(permanent representative of Peugeot Invest Assets), Guillaume
Mortelier (permanent representative of Bpifrance Investissement)
and Catherine Pourre (permanent representative of FSP) qualified as
independent directors.

DIRECTORS’ STATUS IN TERMS OF INDEPENDENCE CRITERIA

Marie
Ahmadzadeh Guillaume Mortelier

Jean-Pierre (PEUGEOT (BPI FRANCE  Catherine Pourre
Criteria Yseulys Costes Duprieu INVEST ASSETS) INVESTISSEMENT) (FSP)
Criterion 1: Employee/Executive officer
within the last five years N \V N N N
Criterion 2: Cross-directorships N v V vV Vv
Criterion 3: Material business relationships v \V v vV vV
Criterion 4: Family ties v vV v vV Vv
Criterion 5: Statutory auditor N N N N v
Criterion 6: Director for more than 12 years N N N N N
Criterion 7: Status of non-executive
director v vV v vV Vv
Criterion 8: Status of major shareholder N N N N N
Classification adopted by the Board
of Directors Independent  Independent Independent Independent Independent

(In this table, / denotes an independence criterion that has been met and x denotes an independence criterion that has not been met).

In addition to the criteria laid down by the AFEP-MEDEF Code, the
company takes an active interest in ensuring that the operation and
organization of the Board of Directors’ work allows all its members to
make full use of their freedom of judgment.

Pursuant to the Charter and the internal rules, the directors undertake
“to maintain their independence of analysis, judgment, decision and
action and to reject any pressure, direct or indirect, which may come
to bear on them”.
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MANAGING CONFLICTS OF INTEREST

Various procedures have been formalized to prevent and identify any
risk of conflicts of interest, at the time of appointment, during the term
of office or on the reappointment of directors.

When a director is appointed or reappointed, the Governance and
Remuneration Committee checks compliance with the criteria defined
by the AFEP-MEDEF Code as outlined above, identifies conflicts of
interest, and ensures that any risks identified are unlikely to create a
conflict of interest.

The individual status of directors is also reviewed on a yearly basis
using an individual questionnaire analyzed by the Governance and
Remuneration Committee. The latter reports its findings to the Board
of Directors, which is consequently informed about the status of each
director.

The annual declarations submitted for review at the Governance and
Remuneration Committee Meeting of 6 February 2024 and the Board
of Directors’ Meeting of 21 February 2024 did not reveal any conflicts
of interest.

During their term of office, directors are also obliged to perform their
duties in strict compliance with the corporate interest. Directors are
therefore obliged to inform the Board of Directors should a conflict
of interest occur when a meeting agenda is published, or during the
course of a meeting. The Board must then decide, if necessary, without
the director concerned being present, whether they should take part
in the debate and/or vote on the agenda items in question, pursuant
to the provisions of the Directors’ Charter and the internal rules.
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As in previous years, the Governance and Remuneration Committee
reviewed the business transactions between some Groupe SEB
entities and Numberly — 1000mercis Group, of which Yseulys
Costes is Chairwoman and Chief Executive Officer. This business
flow corresponds to advertising and interactive marketing services
requested by Groupe SEB France to support its activation plans.
In 2016, the governance and remunerations Committee examined
the history of this business relationship and the way in which it was
managed by the operational teams. The selection process was also
checked, as were the reasons behind the decision to collaborate with
Numberly — 1000mercis Group. This review was conducted again in
2020, prior to the proposal to renew the term of office of Yseulys
Costes, and the Governance and Remuneration Committee found that:

u the relationship between SEB and Numberly — 1000mercis Group
preceded the term of office of Yseulys Costes;

B the relationship is only managed by the operational teams;
B SEB is not a significant client of Numberly — 1000mercis Group.

Numberly — 1000mercis Group is a leader on the interactive marketing
market. The volume of sales Numberly made with Groupe SEB in 2023
amounted to €4.9 million excluding tax, down compared to 2022. This
represents about 6.5% of Numberly’s total sales excluding tax and
0.06% of Groupe SEB’s consolidated sales excluding tax.

Given the above, the Board of Directors, at its meeting of
21 February 2024, found that this business relationship was unlikely
to compromise Yseulys Costes’ independence of judgment and ruled
out the possibility of a conflict of interest, thus confirming her status
as an independent director.
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The information required by the AFEP/MEDEF Code concerning the individual attendance of members of the Board of Directors is shown in the

table below:
Governance and
Board of Directors Audit and Compliance Remuneration Strategic and CSR
(7 meetings) Committee Committee Committee
Thierry De La Tour D’Artaise 100% 100%
Delphine Bertrand 100%
Yseulys Costes 100% 100%
Jean-Pierre Duprieu 71% 100%
PEUGEOT INVEST ASSETS (Bertrand FINET) 80% 100% 100%
PEUGEOT INVEST ASSETS (Marie
Ahmadzadeh) " 100% 100%
FSP (Catherine Pourre) @ 100% 100% 100% 100%
BPIFRANCE INVESTISSEMENT (Anne Guerin) 100% 100% 100%
BPIFRANCE INVESTISSEMENT (Guillaume
Mortelier) © 100% 100% 100%
William Gairard 100% 100%
GENERACTION (Caroline Chevalley) 100% 100%
Jéréme Lescure 100% 100%
Thierry Lescure 100% 100%
Aude De Vassart 100%
VENELLE INVESTISSEMENT (Damarys Braida) 100% 100%
Brigitte Forestier 100% 100%
Nora Bey 86%
Laurent Henry 100%
TOTAL 96.5% 100% 100% 100%

(1) Marie Ahmadzadeh was appointed as permanent representative of Peugeot Invest Assets, replacing Bertrand Finet from 26 October 2023.
(2) Catherine Pourre was appointed to the Governance and Remuneration Committee from 26 October 2023.
(B) Guillaume Mortelier was appointed as permanent representative of Bpifrance Investissement, replacing Anne Guérin from 26 October 2023.
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ORGANIZATION AND OPERATION OF THE BOARD OF DIRECTORS

members

independent
directors

*Key figures at 31 december 2023

ROLE AND MEETINGS OF THE BOARD
OF DIRECTORS

Role of the Board of Directors

Pursuant to Article 225-35 of the French Commercial Code and the
company’s bylaws, the Board of Directors determines the company’s
business strategies and ensures that they are implemented in line with
the company’s interests while considering the social and environmental
challenges that arise from the business. The Board also deals with
all matters regarding the proper functioning of the company and acts
on all matters in its purview, to the extent of the corporate purpose
and subject to the powers explicitly assigned by the law to General
Meetings of shareholders. The Board of Directors also carries out the
checks and verifications that it deems to be appropriate.

The prior approval of the Board is required to decide on the Group’s
strategy, budgets, management structures and acquisitions, on the
proposal of the Chairman and in accordance with the internal rules
of the Board of Directors.

With regard to decisions relating to the possible use of Annual General
Meeting authorizations to increase the capital, the Board of Directors
nevertheless decided, as an internal rule and in view of the importance
of such authorizations, that decisions should be made by a qualified
majority vote of 13/16ths of the members present or represented.

A Board of Directors focused on strategy

As regards strategic matters, the Charter and internal rules state that
“the Board of Directors determines the Group’s strategy”. It is therefore
consulted and invited to give an opinion before any strategic decisions
are made. This role positions the Board of Directors as the focus of
strategy and ensures an appropriate balance of power.

The Board of Directors is given detailed information about the Group’s
activity and results at every meeting to give it a better understanding
of strategic issues. It also receives information about its financial
performance, its stock market and financial universe, its products
and its competitive universe throughout the year.
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attendance
rate

meetings
in 2023

The systematic presence of the Group’s senior managers at meetings
allows directors to benefit from any additional information required,
and from accurate and useful answers to any questions that may arise
during discussions.

The role of the Board of Directors is not restricted to acquisitions.
It remains at the heart of any plans outside the framework of the
announced strategy if the investment is significant.

In line with suggestions for improvements following the evaluation
of the Board of Directors performed annually, the Board reserves a
special time slot for an annual seminar to discuss Group-wide topics
put forward by directors. (Development of retail distribution and
e-commerce, strategies, the Innovation department’s roadmaps.)
Lastly, a Strategic and CSR Committee was created in July 2022.

Meetings of the Board of Directors

The Board of Directors met seven times in 2023, including once
remotely. The attendance rate was 96.5%. The individual attendance
rate of each director is shown in the table of directors included on
page 96 of this chapter.

The meetings are generally arranged as follows:

B February: review of the annual financial statements for the last
financial year, approval of the budget for the current year, report
on the implementation of the procedure for evaluating current
agreements concluded under normal conditions and evaluation of
regulated agreements, projects on the resolutions and convening
of the Annual General Meeting, monitoring of diversity objectives;

| April: review of quarterly results, Sustainable development Policy
and review of the CSR Report; shareholder analysis and visit of a
factory, a commercial or an industrial subsidiary preferably abroad;

B May: meeting following the Annual General Meeting to approve the
annual free performance share award program and the activation of
any delegations granted by the Annual General Meeting;

B July: examination of the half-yearly financial statements;

B October: review of quarterly results, report on the Audit and
Compliance Committee’s compliance and internal control work
and the Board of Directors’ Seminar since its introduction in 2020;
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B December: Review of the financial statements at the end of October,
report from the Governance and Remuneration Committee on
the evaluation and composition of the Board of Directors, the
management of conflicts of interest, Annual Review of Human
Resources, diversity policy.

A meeting is traditionally held each year at one of Groupe SEB’s
sites in France or abroad as indicated below. In 2023, it was held in
Plonéourn-Lanvern, in Brittany, close to the site of the Krampouz plant,
a subsidiary manufacturing crepe makers and planchas.

Furthermore, since 2019 it was decided to set up an annual Board of
Directors’ Seminar for presentations on particular topics. The topics
are chosen in advance following consultation with the directors. In
2023, the strategy for the Group’s brand and product portfolio was
presented, along with the SEB ALLIANCE universe, the Group’s
investment vehicle created in 2011.

To facilitate certain deliberations, meetings of the Board of Directors
and its Committees may take place without the presence of the
Chairman, as necessary.

BOARD OF DIRECTORS’ COMMITTEES

To encourage directors to attend meetings, the company has
introduced the following:

B drafting and publication of the schedule of Board of Directors and
Committee Meetings at least one year in advance;

H option to take part in meetings over the telephone or by
videoconference if directors are unable to attend in person.

As an outcome of the Board of Directors’ evaluation (which took place
at the end of 2023), the directors said they were very satisfied with
how meetings are organized, and especially the meeting schedule,
interaction with management teams and the materials made available
to them.

SECRETARY OF THE BOARD OF DIRECTORS

To ensure the smooth operation of the Board of Directors, it appoints
a secretary, who does not have to be a director. Philippe Sumeire, the
Legal Group’s Executive Vice-president, is therefore secretary of the
Board of Directors, having been appointed on 16 December 2011.
He is tasked with helping the Chairman of the Board of Directors
organize the work of the Board of Directors and its Committees. His
role is to plan meetings, define agendas, disseminate information and
draft minutes.

The Board of Directors has three specialized Committees to help it in areas for which specific skills and meetings are required: The Audit and
Compliance Committee, the Governance and Remuneration Committee and the Strategic and CSR Committee.

An annual review is conducted on the composition of these committees as part of the evaluation of the Board of Directors.

The Audit and Compliance Committee as at 31 December 2023

Q

members independent

directors

COMPOSITION

CHAIRPERSON

Q
Y
100%

meetings
in 2023

Attendance
at committee
meetings

Catherine Pourre, permanent representative of FSP
MEMBERS

Independent director

Yseulys Costes

Guillaume Mortelier, permanent representative of Bpifrance Investissement

Jéréme Lescure

Independent director
Independent director
Family director

The members of the Audit and Compliance Committee possess
the financial skills required to carry out their duties by virtue of their
expertise in this field as well as their professional experience:

B Chairwoman of the Committee since 2014, Catherine Pourre brings
her solid financial expertise to the table, gained throughout her
career, in particular while serving as Vice-President responsible for
Finance, Information Technology, Human Resources, Organization
and Property Engineering.

B Executive Director of BPI France, Guillaume Mortelier possesses
sound financial skills, acquired while working in the investment
fund sector.

B Yseulys Costes and Jérome Lescure, Chairwoman and CEO of the
Numberly Group and Chairman of the Neofor Group respectively,
acquired their expertise in finance and risk management through
their roles as corporate executives.
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WORK AND POWERS

To better perform their specific roles, and in accordance with the
recommendations of the AFEP-MEDEF Code, each member has
financial or accounting skills.

The work of the Audit and Compliance Committee is based on the
following responsibilities:

B reviewing and informing the Board of Directors about identifying,
evaluating and handling the main financial risks to which the Group
may be exposed;

B assessing the internal control policy, annual internal audit programs
and their conclusions, and formulating all recommendations in these
areas;

B ensuring the relevance and reliability of the accounting methods
used to prepare the annual and half-yearly financial statements;

B assessing the quality of the financial statements presented to the
Board;

B examining the procedures put in place by the Group with a view to
compliance, anti-fraud and anti-corruption, as well as the training
and audit programs run to ensure compliance is respected, carrying
out any evaluations and making recommendations to that effect;

B preparing the statutory auditor selection process, overseeing the
process for appointing Statutory auditors, and ensuring they are
independent.

The Audit and Compliance Committee may request opinions or
consultations from external experts on specific points.

Audit and Compliance Committee Meetings are held in the presence
of the Statutory auditors, the Senior Executive Vice-president, Finance,
the Audit and Internal Control Director, the Accounting and Taxation
Director, and the Secretary of the Board of Directors.

For logistical and organizational reasons, Audit and Compliance
Committee Meetings are generally held one day prior to examining the
half-yearly and annual financial statements by the Board of Directors.
However, any documents that are useful for Audit and Compliance
Committee Meetings are sent in advance so Committee members
can familiarize themselves with the documents prior to the meeting
and prepare for the Board of Directors’ deliberations on the financial
statements.

The review of the financial statements is accompanied by a
presentation from the Statutory auditors stressing the main points
identified during their audits, their procedures, the accounting options
selected, and a report describing the exposure to risks and significant
off-balance sheet commitments, including climatic.
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At the end of its meetings, the Audit and Compliance Committee
prepares a report which is sent to all the directors, informing them
fully of the content of its discussions as well as its conclusions and
recommendations.

Since 2018, given the increase in powers granted to the Audit and
Compliance Committee, it has been decided that an additional
meeting will be arranged each year, usually in October, to devote more
time to issues relating to risk mapping and Group-wide compliance
issues, particularly regarding anti-corruption. In addition, from 2021
onwards, an additional meeting (generally held in January) has been
added to the annual meeting schedule for this Committee to discuss
the results of internal control.

MAIN WORK

As is its prerogative, in 2023, the Audit and Compliance Committee
audited the following, as it does every year:

B the draft annual financial statements as of 31 December 2022 and
the draft half-yearly financial statements as of 30 June 2023, prior
to their submission to the Board of Directors;

B the main French and foreign legislation and regulations, reports
and commentary on risk management, internal control and audit;

B the type and results of the Statutory auditors’ work; their comments
and recommendations regarding internal control;

B areview of tasks they have accomplished on top of their legal duty
to review the financial statements;

| the review of the main findings of the internal audits carried out
in 2023;

B the review of the internal control action plan;

B the proposed schedule of internal audits for 2024;

B the mapping and analysis of major risks;

B anti-corruption risk mapping

The above shows that the Audit and Compliance Committee:

B was informed by the Statutory auditors of the content and
conclusions of their audit and was given the opportunity to hold
discussions with them;

B was able, with the help of the presentations made by the Senior
Executive Vice-president, Finance and her team, to understand
and assess the company’s significant risks and off-balance sheet
commitments.
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The Governance and Remuneration Committee as at 31 December 2023

Q

members independent

directors™

meetings
in 2023

Attendance
at committee
meetings

* (Excluding the director representing employee shareholders)

COMPOSITION

CHAIRPERSON

Jean-Pierre Duprieu
MEMBERS

Independent director

Caroline Chevalley (Généraction branch)

Damarys Braida (Venelle branch)

Brigitte Forestier

Catherine Pourre (permanent representative of FSP)

Family director

Family director

Director representing employee shareholders
Independent director

WORK AND POWERS

The work of the Governance and Remuneration Committee is based
around the following:

M issuing recommendations on the composition of the Board of
Directors, the appointment or reappointment of Board members,
and the Group’s organization and structures;

B examining, implementing and assessing the procedure for selecting
future independent directors and conducting its own research into
potential candidates before any approach is made;

B preparing an annual report and evaluating the implementation of
this procedure, and presenting these to the Board of Directors;

B issuing recommendations on the non-discrimination and diversity
policy, particularly in terms of gender balance on governance bodies
and diversity objectives; drawing up and monitoring succession
plans, particularly for senior executives and company officers;

B establishing and monitoring succession plans, particularly for senior
managers and executive officers;

B proposing the compensation policy for executive officers and
examining the compensation policy for the main senior managers;

| proposing the introduction of and procedures for stock option plans
and performance shares;

B issuing recommendations on governance and/or ethics matters;

B reviewing, implementing and evaluating the procedure for reviewing
current agreements concluded under normal conditions and
monitoring regulated agreements;

| to help prevent conflicts of interest, examining the criteria for
classification as an independent director and avoiding the risk of
conflicts of interest arising between the director and management,
company or Group.

In addition, if necessary, the Governance and Remuneration
Committee may request opinions or consultations from external
experts on specific points.

Meetings of the Governance and Remuneration Committee are usually

held in the presence of Thierry de La Tour d’Artaise (except when

the Committee deliberates on his personal situation), the Director of

Human Resources, and the Secretary of the Board of Directors.

In its work on the composition of the Board of Directors, the

Governance and Remuneration Committee examines each candidacy

based on the following criteria:

B the composition of the shareholder base;

| the skills, experience and representative nature of the candidate;

| the diversity of experience brought together within the Board of
Directors;

B compliance with the diversity policy;

B gender balance;

B the primacy of the corporate interest;

H the collegiality, balance, agility and efficacy of the Board.

In addition, independent directors of SEB S.A. are selected in

accordance with the procedure documented by the Governance and

Remuneration Committee, approved by the Board of Directors and
appended to the internal rules of the Board of Directors.

At the end of its meetings, the Governance and Remuneration
Committee produces a detailed report to which members of the Board
of Directors can have access at any time, so they are fully aware of the
content of its discussions and its conclusions and recommendations.
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MAIN WORK

During 2023, the main work of the Governance and Remuneration
Committee was as follows;

In terms of governance, the Committee:

W reviewed the candidacies of directors whose appointment or
reappointment was proposed at the following Annual General
Meeting;

B selected the external firm that led the annual evaluation of the Board
and reviewed the evaluation questionnaires themselves;

B reviewed the answers given by directors to the annual questionnaire
designed to prevent and identify conflicts of interest, and made
recommendations on the business relationship between the Group
and Numberly — 1000mercis Group, of which Yseulys Costes is
Chairwoman and CEO;

B reviewed several reports on governance and assessed how relevant
they were to Groupe SEB’s governance;

B conducted the annual review of Human Resources;
B reviewed the applications for vacant management positions;

B made recommendations regarding the composition of the
Management Board, the Executive Committee and regarding the
monitoring of diversity objectives;

Corporate governance
Composition, organization and operation of the Board of Directors

Succession plans

At the end of the work related to the separation, the Committee began
its deliberations on the succession plans for the Chairman of the Board
of Directors and the Chief Executive Officer.

Succession of the Chairman: the Committee worked on a typical
Chairman profile and mandated representatives of family incumbents
to draw up a list of potential candidates.

Succession of the Chief Executive Officer: at its meeting in December,
the Committee examined the development of the management teams
and the Group’s talent pool. The Chief Executive Officer was involved
in this work.

Work on the succession plans will continue in 2024.

The Committee also drew up a specific procedure in the event that the
Chairman of the Board of Directors and the Chief Executive Officer are
replaced in an emergency situation. This procedure will be reviewed
regularly and updated if necessary.

In terms of remuneration, the Committee:

B assessed the performance of the Chief Executive Officer and other
members of the Executive Committee;

B made recommendations on the remuneration policy for 2024 for the
Chairman of the Board of Directors and the Chief Executive Officer;

m reviewed the performance conditions of the 2021 performance
share plan;

B recommended the performance conditions for the 2024 performance
share plan, adopted by the Board of Directors on 21 February 2024,
including, for the first time, corporate social and environmental
responsibility objectives;

B reviewed the directors’ remuneration policy for 2024.

The Strategic and CSR Committee at 31 December 2023

Q

members independent

directors

COMPOSITION

CHAIRPERSON

meetings
in 2023

Attendance
at committee
meetings

Thierry de La Tour d’Artaise
MEMBERS

Chairman

Catherine Pourre (permanent representative of FSP)

William Gairard (Venelle incumbent)

Thierry Lescure (Généraction incumbent)

Guillaume Mortelier (permanent representative of Bpifrance)

Marie Ahmadzadeh (permanent representative of Peugeot Invest Assets)

Independent director
Family director
Family director

Independent director

Independent director
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WORK AND POWERS

The tasks of the Strategic and CSR Committee, created in July 2022,
are based on the following responsibilities:

B examining the strategic orientation established by management;

B conducting competitive intelligence activities and analyzing external
growth projects;

B assessing the Group’s CSR policy (setting targets and commitments,
measuring the progress made, and implementing tools for
measuring non-financial performance).

MAIN WORK

In 2023, the Strategic and CSR Committee:

m reviewed the findings of the Group’s strategic orientation process;
B reviewed the Group’s overall external growth strategy;

B defined the roadmap for the climate strategy;

| set out the schedule of meetings for 2024.

INFORMATION PROVIDED TO DIRECTORS

Pursuant to the Charter and internal rules, “directors must receive all
the relevant information needed to perform their role”. The Chairman
ensures that the directors have the information and documents
required to fully perform their role.

To optimize the transmission of information, ensure its confidentiality
and make the Board more efficient, in 2017 the company introduced
a new application enabling simple and secure access to documents
using digital tablets. Directors thus have permanent access to
preparatory documents for meetings and recurring information left
at their disposal and can follow meetings on their digital tablets.
This system is in keeping with plans for the Group’s sustainable
development and digitization.

The Chairman thus ensures that information on General Meetings,
financial publications, sales and results, consensuses and summaries
of financial analysts’ recommendations, as well as press releases by
the Group, are brought to their attention through this application. A
press review is also published once a month, in which the directors
can find comprehensive information about the Group and its economic
and competitive universe. In addition, the press review contains a
section on sustainable development to raise the directors’ awareness
of Group economic and social responsibility issues.

Software is regularly updated and improved using new functional
features so the Group can best meet directors’ expectations to
streamline the meeting organization and preparation process.

A section on corporate governance also allows the Board to refer to
the AFEP-MEDEF Code, the Charter and internal rules, the Group’s
Code of Ethics, the Stock Market Ethics Charter and the company’s
bylaws at any time.

Before each meeting, the directors can also read the documents
relating to items on the agenda.

Following the 2023 evaluation of the Board of Directors, the members
of the Board again said they were satisfied with the quality of the
information submitted to perform their duties and expressed their
complete satisfaction with the tool made available to them.

TRAINING FOR DIRECTORS

On appointment, each director is given access to the app specifically
for meetings of the Board of Directors and its Committees, so that
they can view a set of documents. Furthermore, training in the online
tool used to arrange meetings is provided to ensure the director has
as complete an understanding of the tool as possible, so that they can
keep up to date and be well prepared for Board Meetings.

It was also decided to offer an induction program to new directors that
includes training in the characteristics of the Group and its business
lines, delivered through site visits or meetings with senior managers.

Following the 2022 annual evaluation, several directors had
expressed their desire to receive training in the methodology and
financial indicators for measuring the Group’s financial performance.
This training was held in December with two Groupe SEB finance
managers. As such, 12 directors were able to take part in one of the
two face-to-face sessions on offer.

In addition, during the first quarter of 2024, the members of the Board
of Directors took part in a training course on the latest developments in
CSR. The course focused on the new CSRD (Corporate Sustainability
Reporting Directive) regulations. This training was carried out by an
external speaker, with the involvement of the Group’s Sustainable
Development department.

The session covered the new CSRD reporting obligations and the
tasks and responsibilities of the Board, the Audit and Compliance
Committee and the Strategic and CSR Committee. The session ended
with a question and answer segment.

In addition, the directors representing employees and the director
representing employee shareholders have received external training
from the French Institute of Directors (IFA) and, in accordance with
the regulations in force, are able to obtain any training that is relevant
to their rights and obligations as a director.

An annual Board of Directors’ Seminar has been introduced since the
2019 evaluation of the Board of Directors. The aim of the Seminar is
to meet with members of the Group Executive Committee to discuss
topics selected from proposals put forward by the directors. This
Seminar provides an opportunity to explore certain topics more
thoroughly and to provide directors with more training on the Group’s
core concerns. It is generally held in October.

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



EVALUATION OF THE BOARD OF DIRECTORS
AND DIRECTORS

Annual 2023 assessment by an external firm

Since 20083, the Board of Directors has conducted a formal annual
evaluation of its operation, in accordance with the AFEP-MEDEF
Code, the Charter and the internal rules. This ensures especially that
the Board of Directors is operating as well as it can and that the duties
with which the Board is entrusted are in line with the expectations of
directors and are in the company’s interests.

For the first time, and in accordance with the recommendation of the
Governance and Remuneration Committee, in the fourth quarter of

THE MAIN CONCLUSIONS OF THIS EVALUATION ARE AS FOLLOWS:

MAIN STRENGTHS OF THE BOARD OF DIRECTORS

Corporate governance
Composition, organization and operation of the Board of Directors

2023 the Board conducted a formal evaluation of its operations and
that of its three committees, with the help of an external firm.

EVALUATION METHODOLOGY:

B A draft electronic questionnaire, tailored to the Board and its three
committees, was drawn up and sent to all members;

B Responses to the questionnaire were analyzed by the external firm
in order to produce an interview guide tailored to the results;

B The firm then conducted individual interviews with the directors
and the Chief Executive Officer, which took place over a month;

B The evaluation report was presented to the Governance and
Remuneration Committee on 6 February 2024 and then to the Board
of Directors on 21 February 2024.

Strong relationship between the Board

and the management team team

Successful separation between the

The directors are extremely satisfied with their working relationship with the management

The directors were satisfied with the distribution of roles between the Chairman and the

Chairman and the Chief Executive Officer Chief Executive Officer, as well as the complementary nature of their profiles. They also
highlighted the mutual respect that exists between them. Separation is perceived as a

success.

Operation of the committees

The directors were unanimous with regard to the effectiveness of the three special focus

committees (Audit Compliance, Governance and Remuneration, and CSR Strategic)
and their relevance. In particular, the CSR Strategic Committee allowed the Chairman to

perform the specific tasks assigned to him while working with the management team. They
also highlighted the exemplary work of the chairs of these committees.

Board culture The directors consider the Board’s culture to be a differentiating and essential factor in its

effectiveness. They describe it as kindly, humanistic, ethical and based on a rich history of

deeply rooted family values and the importance attached to human capital.

MAIN CHALLENGES AHEAD FOR THE BOARD OF DIRECTORS

Strengthen the individual skills of
directors and the impact of the Board

Sustainable Development and CSR

Management team succession process

Create a skills matrix for the Board.
Strengthen the induction and/or training process for directors

Coordinate the work of the committees on CSR issues
Continue efforts to identify internal talent to refresh the management teams

DIRECTORS’ CHARTER AND INTERNAL RULES
OF THE BOARD OF DIRECTORS

The first version of the Directors’ Charter and internal rules of the
Board of Directors was prepared in 2003. This is a single document
in two parts, one on the rules of conduct applicable to members of
the Board of Directors, the other on the operational rules of the Board
of Directors and its Committees.

This document is updated regularly and was revised in 2021 to append
the formalized procedure for selecting independent directors. It was
supplemented and updated again in 2022, in particular in light of the
creation of the Strategic and CSR Committee and the changes in the
composition of other Committees.

The main provisions of the Charter and internal rules are covered or set
out in this chapter of the Universal Registration Document (Chapter 2).

In addition, the Directors’ Charter and the internal rules of the Board
of Directors can be consulted on the Group’s website in the website
in the “Governance” section.

Directors’ Charter

The Directors’ Charter specifies the role and duties of each member
of the Board of Directors that they accept from the beginning of their
term of office.

The main points of this Charter are: respect for and protection of the
company’s interests, attendance, dealing with any conflicts of interest,
access to information, confidentiality, analytical independence, and a
reminder of the legal regime governing insider information, the details
of which, as well as the applicable rules, are set out in the Market
Ethics Charter, the content of which is summarized on page 93.

Internal rules

As the internal rules are designed to ensure the smooth operation
of the Board of Directors, each member of the Board of Directors is
informed of them at the start of their term of office and they can also
be accessed via the secure online platform that is used to arrange
Board Meetings.

The internal rules cover the composition, operation, role and mission
of the Board and its Committees and the director remuneration policy.

An annex to the internal rules provides a detailed schedule of the
planned meetings of the Board of Directors and its Committees.
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PROCEDURES RELATING TO SHAREHOLDER PARTICIPATION IN GENERAL MEETINGS

Note that Articles 32 and 33 of the bylaws define the procedures for shareholder participation in Annual General Meetings in accordance with

the current regulations.

All shareholders are entitled to participate in Annual General Meetings, or to be represented at such meetings, under the terms and conditions
of the bylaws, a summary of which is given in Chapter 7, “Information concerning the company and its share capital”.

IMPLEMENTATION OF THE RECOMMENDATIONS OF THE AFEP-MEDEF CODE

With regard to the “Apply or Explain” rule provided for in Article L. 22-10-10, 4 of the French Commercial Code and Article 27.1 of the AFEP-MEDEF
Code, the company believes that its practices comply with the recommendations of the AFEP-MEDEF Code. However, some recommendations

were not applied for the reasons explained below:

AFEP-MEDEF recommendations not applied

Reason

Articles 15.1 and 17.1: Proportion of independent directors on
the Nominations Committee and the Remuneration Committee
The Nominations and Remuneration Committee must include

a majority of independent directors.

The Governance and Remuneration Committee initially comprised
a maximum of four members: two independent directors and,
considering the company’s shareholding structure, two directors
representing reference shares. As a result, the Governance

and Remuneration Committee comprises an equal number

of independent directors and representatives of the family voting
block.

Moreover, the Chairman of the Governance and Remuneration
Committee is independent.

Since 2022, it has welcomed a new member, who is a director
representing employee shareholders.
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2.4 Group management bodies

MANAGEMENT BOARD

Stanislas de Gramont
Cyril Buxtorf

Olivier Casanova
Richard Lelievre

Cathy Pianon

Delphine Segura-Vaylet

Chief Executive Officer
Senior Executive Vice-president, Products and Innovation
Senior Executive Vice-President, Finance

Senior Executive Vice-president, Industry
Senior Executive Vice-president, Public Affairs & Communication
Senior Executive Vice-president, Human Resources

In charge of executing the strategy decided by the Board of Directors, the General Management Committee (GMC) defines the Group’s major

orientations.

EXECUTIVE COMMITTEE

Stanislas de Gramont
Cyril Buxtorf

Olivier Casanova
Richard Leliévre

Cathy Pianon

Delphine Segura-Vaylet
John Cheung

Bernd Laudahn
Pierre-Armand Lemoine
Olivier Naccache
Oguzhan Olmez
Vincent Rouiller
Philippe Sumeire
Martin Zouhar

Chief Executive Officer

Senior Executive Vice-president, Products and Innovation

Senior Executive Vice-President, Finance

Senior Executive Vice-president, Industry

Senior Executive Vice-president, Public Affairs & Communication
Senior Executive Vice-president, Human Resources

Chief Executive Officer of Supor

Executive Vice-president, Greater Europe

Executive Vice-president, Cookware

Executive Vice-president, Emerging Markets & Asia Pacific
Executive Vice President, North America

Executive Vice-president, Innovation

Executive Vice-president, Legal and Secretary of the Board of Directors
Executive Vice-president, Professional Coffee Machines and Hotels

The Executive Committee (COMEX) is responsible for implementing the policies defined by the GMC, both globally and within their respective areas.
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POLICY ON DIVERSITY IN GOVERNANCE BODIES AND GENDER BALANCE

In accordance with the provisions of Article 8 of the AFEP-MEDEF
Code, at the proposal of General Management and following review
by the Governance and Remuneration Committee, at its meeting of 21
February 2024 the Board of Directors reviewed the policy on diversity
within its governance bodies, the detail of which is as follows:

B scope: the scope of the governance bodies includes the General
Management Committee and the Executive Committee, whose
membership and tasks are described above;

B objectives and time horizon: to perpetuate the overall gender
balance of the governance bodies by maintaining a minimum
representation of women of 25% within the General Management
Committee and of 20% within the Executive Committee, with a
time horizon set at 2024;

B implementation methods: for several years, the Group has
encouraged women into management positions, which should
facilitate the achievement of the objectives set out above.
Gender equality in the workplace is, in fact, an integral part of
the Group’s non-discrimination and diversity promotion policy.
In 2019, it strengthened its approach with the Gender Diversity
global commitment plan. Increasing the representation of women
in governance bodies and developing female talent are some of the
drivers that will help to strengthen the diversity policy the Group
has supported for several years.

The Board of Directors noted the proposed diversity objectives and
the implementation methods (action plan and timescale).

The achievement of objectives is monitored by the Board of Directors
and includes an update on progress and achievement of the results
obtained in each financial year. As a result, at its meeting on
4 December 2023, the Governance and Remuneration Committee
assessed these objectives and reported the results to the Board of
Directors at its meetings on 19 December 2023 and 21 February 2024.

At 31 December 2023, following the Chief Financial Officer’s departure,
the percentage of women on both governance bodies fell. The
percentage of women on the:

B General Management Committee stands at 25% (1 woman and two
men), compared with 50% at 31 December 2022;

m Executive Committee stands at 13% (two women and thirteen men),
compared with 20% at 31 December 2022.

Furthermore, information on the overall implementation of the
company’s diversity policy, including results on diversity in terms of
access to senior management positions, is provided in Chapter 3,
pages 178 and 179 of this Universal Registration Document, in
accordance with the provisions of Article L. 22-10-10, 2 of the French
Commercial Code.

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



Corporate governance
Remuneration policy

2.5 Remuneration policy

Pursuant to the provisions of Article L. 22-10-8 of the French Moreover, in accordance with the ex-post voting principle, the Ordinary
Commercial Code, this section describes the policy on corporate Shareholders’ Meeting on 23 May 2024 will be asked to approve:

officer remuneration. B pursuant to Article L. 22-10-34 Il. of the French Commercial Code,

In line with the company’s social interests, this policy is based on the the information described in Part | of Article L. 22-10-9 of the French

Group’s historical values and helps to promote its development and Commercial Code, as presented in this report on the Corporate

long-term performance. Governance of the company (see Chapter 8);

This section is an integral part of the report on Corporate Governance B pursuant to Article L. 22-10-34 Il. of the French Commercial Code,

cited in the last paragraph of Article L. 225-37 of the French for each executive officer, the fixed, variable and exceptional items

Commercial Code. composing the total remuneration and the benefits of any kind
paid during the previous year or allocated for the same year (see

Under Article L. 22-10-8 of the French Commercial Code, and based on
the principle of ex-ante voting, the Annual General Meeting of 23 May
2024, is asked to approve, on the basis of the report on Corporate
Governance, the policy on the remuneration of the executive officers
and the policy on the remuneration of directors (see Chapter 8).

Chapter 8).

CROSS-REFERENCE TABLE WITH THE STANDARD PRESENTATION OF THE COMPENSATION, AS PUBLISHED
IN POSITION-RECOMMENDATION NO. 2021-02 OF THE FINANCIAL MARKETS AUTHORITY (AMF) AND IN
THE AFEP-MEDEF CODE OF CORPORATE GOVERNANCE FOR PUBLICLY TRADED COMPANIES

Summary table of the remuneration and options

Table 1 - Table summarizing the compensation, and shares due or awarded to Thierry de La Tour d’Artaise page 114
options and shares awarded to each . .
executive officer Summary table of the remuneration and options and shares

due or awarded to Stanislas de Gramont page 119
Summary table of the remuneration paid or awarded to

Table 2 — Table summarizing the compensation Thierry de La Tour d’Artaise page 119
of each executive officer Summary table of the remuneration paid or awarded to

Stanislas de Gramont page 119
Table 3 — Table on the directors’ fees and other Remuneration received by the directors — amounts paid for the 2023
compensation received by non-executive directors financial year page 108
Table 4 — Subscription or purchase options awarded Stock options awarded in 2023 to Thierry de La Tour d’Artaise page 116
during the financial year to each executive officer
by the issuer and by any Group company Stock options awarded in 2023 to Stanislas de Gramont page 121
Table 5 — Subscription or purchase options exercised Stock options exercised in 2023 to Thierry de La Tour d’Artaise page 116
during the financial year by each executive officer Stock options exercised in 2023 by Stanislas de Gramont page 121
Table 6 — performance shares awarded during Performance shares awarded for 2023 to
the financial year to each executive officer by Thierry de La Tour d’Artaise page 116
the issuer and by any Group company Performance shares awarded in 2023 to Stanislas de Gramont page 121
Table 7 — performance shares that have Performance shares fully vested in 2023 for
become available during the financial year for Thierry de La Tour d’Artaise page 116
each executive officer Performance shares fully vested in 2023 for Stanislas de Gramont page 121
Table 8 — Past awards of subscription or
purchase options History of stock option awards to executive officers page 127
Table 8 bis — share subscription or purchase options Share subscription or purchase options granted or exercised by the
granted or exercised by the top ten employees top ten employees who are not executive officers page 383
Table 9 — Past awards of performance shares History of performance share awards to executive officers page 127
Table 10 — Table summarizing the multi-annual Multi-year variable remuneration paid to Thierry de La Tour d’Artaise page 116
variable remuneration paid to each executive officer Multi-year variable remuneration paid to Stanislas de Gramont page 121
Table 11 — Information on executive officers General information about executive officers page 128
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REMUNERATION OF THE MEMBERS OF THE BOARD OF DIRECTORS

The terms of directors’ remuneration are set by the Board of Directors No other remuneration is paid to directors. Accommodation and travel
on a proposal from the Governance and Remuneration Committee. expenses incurred as a result of their participation in meetings are
In 2024, the remuneration received by directors obeyed the same paid for.

allocation principle as for the previous year, namely a fixed portion
of 40% and a variable portion, calculated according to directors’
attendance at Board and Committee Meetings, of 60%.

Since the 2022 Annual General Meeting, the total amount authorized
by way of remuneration allocated to members of the Board of Directors
has been €820,000.

The allocation rules are as follows:

Function Fixed portion Variable portion
Director €14,000 €21,000
Committee Chairman (in addition to the fixed and variable remuneration for an administrator) €8,000 €12,000
Committee member (in addition to the fixed and variable remuneration for an administrator) €6,000 €9,000

AMOUNTS PAID IN 2023 FOR THE 2022/2023 PERIOD

In 2023, the overall remuneration paid to Board members totaled €786,980 (gross amount before deductions and/or withholdings), compared
with €568,640 in 2022. In accordance with internal rules of the Board, remuneration is paid in the month following the Annual General Meeting
of each year for the period between two Ordinary General Meetings.

Details of the payment per director are shown in the table below:

Gross remuneration of directors (in €)

Gross remuneration paid Gross remuneration paid Gross remuneration paid

in 2021 for the 2020/2021 in 2022 for the 2021/2022 in 2023 for the 2022/2023
Board members period period period
Thierry de La Tour d’Artaise 30,000 30,000 55,000
Delphine Bertrand™ 30,000 30,000 35,000
Nora Bey 30,000 30,000 35,000
Yseulys Costes 40,000 40,000 50,000
Jean-Pierre Duprieu 30,000 26,760 49,750
FEDERACTIVE (Pascal Girardot)® N/A 5,400 N/A
FEDERACTIVE (Sarah Chauleur)® 30,000 2,700 N/A
FEDERACTIVE (Roland Gagnon)® N/A 5,400 N/A
PEUGEOT INVEST ASSETS
(Bertrand Finet)® 40,000 40,000 59,750
BPIFRANCE INVESTISSEMENT
(Anne Guérin)® N/A N/A 65,000
FSP (Catherine Pourre) 45,000 45,000 70,000
Brigitte Forestier 30,000 30,000 50,000
William Gairard 30,000 30,000 50,000
GENERACTION (Caroline Chevalley) 40,000 38,380 50,000
Laurent Henry 30,000 30,000 32,480
Jean-Noél Labroue® 45,000 45,000 N/A
Jérdme Lescure 40,000 40,000 50,000
Thierry Lescure 30,000 30,000 50,000
Aude de Vassart 30,000 30,000 35,000
VENELLE INVESTISSEMENT
(Damarys Braida) 40,000 40,000 50,000
TOTAL 590,000 568,640 786,980

(1) Delphine Bertrand resigned from her directorship on 21 February 2024.

(2) Successive permanent representatives of FEDERACTIVE over the period.

(8) Bertrand Finet was replaced by Marie Ahmadzadeh from 26 October 2023.

(4) Anne Guérin was replaced by Guillaume Mortelier from 26 October 2023.

(5) Jean-Noél Labroue’s term of office finished at the end of the 2022 Annual General Meeting.
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REMUNERATION OF EXECUTIVE OFFICERS

The information presented below covers the fixed variable and
exceptional items composing the total remuneration and benefits of
any kind (performance shares, severance payments, benefits in kind
and supplementary pension benefits) for Thierry de La Tour d’Artaise
and Stanislas de Gramont, the sole corporate officers receiving this
type of remuneration. Board members receive only the remuneration
referred to in the previous section.

Since 1 July 2022, the positions of Chairman and Chief executive
officer have been separate.

Accordingly, at its meeting of 10 February 2022, the Board, on the
recommendation of the Governance and Remuneration Committee,
renewed the position of Thierry de La Tour d’Artaise as Chairman of
the Board of Directors and appointed Stanislas de Gramont as Chief
executive officer, with effect from 1 July 2022.

At its meeting of 21 February 2024, the Board of Directors confirmed
its intention to keep the duties as Chairman in the person of Thierry de
La Tour d’Artaise at the end of the Annual General Meeting on 23 May
2024 deciding on the renewal of his directorship.

PRINCIPLES AND OBJECTIVES

The remuneration policy for Groupe SEB executive officers is set
by the Board of Directors on a proposal from the Governance and
Remuneration Committee. It is reviewed on a regular basis and is
designed to provide balanced and consistent remuneration in line
with the recommendations of the AFEP-MEDEF Code revised in
December 2022, to which the Group refers while staying motivating
and aligned with market practices assessed by the Committee and
with external studies.

In accordance with these principles, the Governance and Remuneration
Committee proposes to the Board of Directors the components of
the remuneration for each director, while making sure that it remains
balanced, in line with the corporate interest, in line with the Group’s
historical values, and that it contributes to the Group’s development
and sustainable performance. Of course, the Committee aims to
make performance criteria quantitative and qualitative and ensure
that appropriate information is reported publicly.

Completeness and simplicity

The remuneration of executive officers is intended to ensure simplicity,
transparency and consistency over time. It comprises a fixed portion,
an annual variable portion, and performance shares, subject to the
fulfillment of performance criteria set in advance by the Board of
Directors. The total remuneration granted to executive officers is
determined by taking all the remuneration and benefits into account,
including the supplementary pension plan.
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Balance and consistency

The remuneration of executive officers is consistent with the overall
remuneration policy for Group senior managers and employees and
the interests of both the company and its shareholders. It also takes
account of market practices as well as the performance of executive
officers.

Motivation and performance

To motivate executive officers and encourage them to meet short-
and long-term targets, the Board of Directors ensures that a variable
portion is evenly allocated between annual and longer-term targets.
Performance criteria are set with the aim of contributing, year on year,
to the implementation of a long-term growth strategy.

PRINCIPLES AND CRITERIA FOR THE
DETERMINATION, ALLOCATION AND AWARDING
OF THE FIXED, VARIABLE AND EXTRAORDINARY
COMPONENTS OF TOTAL REMUNERATION AND
BENEFITS OF ANY KIND

According to the AFEP-MEDEF Code, the various components of
the remuneration of corporate executive officers are reported on the
company’s website after the Board Meeting that adopted the relevant
decisions.

Fixed remuneration

The fixed portion of remuneration should reflect the executive officer’s
responsibilities, level of experience and skills and be in line with market
practices.

Fixed remuneration is analyzed and discussed within the Governance
and Remuneration Committee, which takes into consideration:

B the personal qualities of the corporate executive officer concerned
(seniority in the business line, experience, performance of his or
her duties);

m all the elements and benefits that make up the executive officer’'s
remuneration; the variable portion must be incentivized and
therefore greater than the fixed portion;

B as well as the positioning of the remuneration of the corporate
executive officer in comparison to practices reported in comparable
companies.

The fixed remuneration serves as a reference basis for determining
the annual variable remuneration.
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Annual variable remuneration

The variable portion of the executive officers’ remuneration obeys
the general principles applicable to all Group senior managers. These
criteria, which have been constant for many years, are analyzed
and discussed each year by the Governance and Remuneration
Committee, which regularly relies on studies of practices identified in
comparable companies conducted by external consultants. The Board
of Directors sets the criteria at the start of each year and makes sure
that they constitute an incentive mechanism intrinsically linked to the
Group’s performance and strategy.

At its meeting scheduled at the beginning of the year, the Governance
and Remuneration Committee evaluates the level of achievement of
the performance targets set for the past year and then assesses the
quantitative and qualitative performance criteria for the new year,
checking that they are in line with the Group’s strategic priorities as
well as with the principles described above. The findings are then
submitted to the Board of Directors, which approves these elements,
both ex post and ex ante, at the meeting called to review the annual
financial statements and the budget.

THE QUANTITATIVE CRITERIA

The quantitative criteria are linked to the Group’s economic
performance. They represent 60% of variable remuneration and are
assessed against a matrix composed of the following combined
targets:
B revenue growth; and
B growth in the Operating Result from Activity.
The annual objectives for the financial year 2023, the results recognized
and actual performance are as follows: Achievement of quantitative
objectives is assessed against the Group’s revenue and Operating
Result from Activity (ORfA) target approved by the Board of Directors
upon the recommendation of the Governance and Remuneration
Committee, namely:
W targets for 2023:

m sales: €8,000,000,000,

m Operating Result from Activity: €680,000,000;
M results:

= sales: €8,006,000,000,

m Operating Result from Activity: €726,000,000.
The rate of achievement was 122.6%.
Historically, the combined achievement percentage of these
quantitative criteria had varied between 72.0% and 190.7% over

the last 12 years, excluding 2022, which was unprecedented (zero
achievement).

THE QUALITATIVE CRITERIA

The qualitative criteria represent 40% of variable remuneration and are
evaluated in relation to three distinct and independent components:

B CSR performance represents 15% of variable remuneration and
is based on three quantifiable objectives of 5% each, as follows:

m environment/low carbon:

Target for reducing energy consumption (electricity and gas)
at Group production sites (Kwh/unit produced) compared to
the previous year. The results for 2022 were constrained by
the decline in factory activity. The 2023 objective was to get
back on track and reduce energy consumption by 5% to secure
the low carbon objective; the reduction was 4.8%, i.e. a 90%
achievement,

m social policy:
Annual reduction target for the LTIR (Lost Time Injury Rate
including temporary workers) worldwide for all Group facilities
(production sites, warehouses, offices). This rate dropped from
2.91in 2017 to 1.1 in 2021, falling once again to 0.69 in 2023,
above the 0.8 target set at the start of the year. (achievement of
155%). The objective for 2023 is to achieve a rate which would
represent the highest standard in the industry, i.e. 0.65,

m ethics and compliance:

Social compliance objective of subsidiaries located in areas
deemed to be at risk in terms of respect for Human Rights. These
audits are conducted independently by a recognized external
firm (Intertek) according to its own methodology and the average
rating from these audits is used to measure the achievement of
this objective. Five sites were audited in 2023 with an average
result of 93.5% (meaning a 135% achievement on a scale of
0 to 200%). Six sites will be audited in 2024 with an objective of
average rating remaining at 90%;

B individual performance represents 15% of variable remuneration
and is categorized into three individual objectives, discussed
and approved by the Governance and Remuneration Committee,
primarily based on the objectives of the company’s business plan
and the achievement of major Group-wide projects. Information
relating to executive officers for 2023 is detailed below. Data
for 2024 is strictly confidential because SEB’s main competitors
are not necessarily listed or do not publish this information;

m the collective performance of the Executive Committee represents
10% of the variable remuneration and measures its ability to interact
quickly and effectively, its team solidarity and the ability of each
officer to meet personal objectives appropriate to the expected
behavior of Executive Committee members. Those used for 2023
are described below. The same as above applies to those used
in 2024.
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TARGET AND CEILING

Annual variable remuneration is expressed as a percentage of annual
fixed remuneration:

m for the Chief executive officer: annual variable remuneration may
vary from 0% to 100%, if all of the quantitative and qualitative
targets are met (target level), and rise to 150% (maximum level)
if financial performances are deemed to exceed the targets set;

m for the Chairman of the Board: it should be noted that he does not
receive any annual variable remuneration.

Performance shares

To the exclusion of all other plans, Groupe SEB has been awarding
performance shares to Group employees and executive officers
since 2013, in accordance with Articles L. 22-10-59 et seq. of the
French Commercial Code. This system replaced stock option grants,
the last of these plans having been submitted to the Annual General
Meeting on 10 May 2012. These expired entirely in June 2020.

Performance share awards aim to promote the meeting of Groupe
SEB’s long-term targets and the value creation expected by
stakeholders.

Based on this logic, the Board of Directors decided, on a proposal
of the Governance and Remuneration Committee, that performance
shares should be awarded entirely on the basis of performance criteria.
This favors simple principles and rules that remain stable over time
and long-term and demanding performance criteria.

These cover revenue and Operating Result from Activity targets
and are assessed on an annual basis over a three-year period.
Performance targets are set each year by the Board of Directors
at the proposal of the Governance and Remuneration Committee,
according to the process described above for the setting of annual
quantitative objectives.

To further inform the objectives of these plans and their historical
fulfillment rate, the table below includes the combined revenue and
ORfa objectives for 2021, 2022 and 2023, the actual results and the
corresponding actual performance.

With regard to each approved plan for year N, the performance
calculation depends on the rate of achievement of the revenue and
Operating Result from Activity target assessed over the three-year
vesting period (i.e. N, N +1 and N +2):

Average achievement rate over

three years Performance shares awarded

100% or more 100%

Between 50% and 100%
inclusive

Less than 50% None

Pro rata of the achievement rate

Pursuant to these rules, the achievement rate for the plan allocated
in 2021 for fiscal years 2021, 2022 and 2023 was calculated as follows:

Average of the combined targets for three years = (190.7 +0.0
+122.6)/3 = 104.4% > 100%
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The achievement is greater than 100%; as a result, vesting of the plan
of 20 May 2021 is capped at 100%.

The Board of Directors’ Meeting of 21 February 2024, after examining
the findings of the Governance and Remuneration Committee,
approved the proposed award of shares under the performance share
plan of 20 May 2021 based on an achievement rate of 100%.

Awards have been made as follows:

B the total number of performance shares awarded to executive
officers in one financial year is identified individually;

B the total volume of performance shares awarded to corporate
executive officers and to employees must be capped at 0.3976%
of the share capital on the date of the decision to award.

Executive officers are also bound by the following obligations:

B shares resulting from the exercise of stock options and performance
shares must be held in registered form for a certain period, as
explained below, during their term of office;

m adherence to the principles of the Stock Market Ethics Charter,
which defines, among other things, blackout periods based on the
company’s accounting calendar and earnings reporting periods,
in accordance with the recommendations of the French Financial
Markets Authority (AMF);

B obligation to declare any securities transactions to the AMF in
accordance with the regulations in force;

m formal undertaking not to engage in any hedging transactions for
their own risks, either on options or on shares resulting from the
exercise of options or on performance shares. This undertaking
also appears in the stock award plan rules which are delivered to
each beneficiary.

Awards of performance shares have no dilutive effect on earnings
insofar as all shares awarded are existing shares bought back by the
company. As recommended by the AFEP-MEDEF Code, the Board
of Directors makes the annual awards in the same calendar period
each year.

Following the Annual General Meeting on 17 May 2023, the Board of
Directors decided to use the authorization granted by the shareholders
to implement the performance share plan approved at the Board of
Directors’ Meeting on 22 February 2023.

In addition, the Board of Directors’ Meeting of 21 February 2024,
after examining the findings of the Governance and Remuneration
Committee, reviewed and approved the proposed performance share
award plan for 2024.

The grant authorization will be submitted to the vote of the shareholders
at the next Annual General Meeting on 23 May 2024 (Resolution 24).

Remuneration allocated to the members
of the Board of Directors

The Board of Directors may decide to pay remuneration to the
corporate executive officers, according to the same rules as those
applicable to all the directors set out above. The attribution of the
remuneration allocated to members of the Board of Directors, which is
part of the remuneration policy for directors, will be submitted to a vote
by shareholders at the next Annual General Meeting (Resolution 13).




Corporate governance
Remuneration policy

Benefits in kind
The executive officers have company cars.

The Chief executive officer also benefits from GSC insurance cover,
known as “job loss” insurance, and supplementary life coverage.

Deferred commitments

Groupe SEB’s remuneration policy aims to attract and retain talented
senior and other managers. The Group’s policy has always been
to encourage internal promotion and sustainable management.
The Board of Directors does not wish to see executive officers,
after several years of service with Groupe SEB, deprived of benefits
they would have continued to receive had they remained employees.

PENSION COMMITMENTS
Previous plan

In addition to the statutory basic and supplementary pension plans of
which he is a member, Stanislas de Gramont was authorized by the
Board of Directors to join the collective supplementary pension plan
set up within Groupe SEB.

For senior managers in office on 3 July 2019, the provisions of Order
no. 2019-697 of 3 July 2019 on supplementary work pension plans
led the Group to freeze and close this plan as of 31 December 2019.

The previous plan was established as follows:

B a deferred defined-benefit pension plan set up in accordance with
Article L. 137-11 of the French Social Security Code.

Potential benefits under this plan may be paid out if beneficiaries
have served on the Executive Committee for at least eight years and
leave the company to exercise their right to claim retirement benefits.

Beneficiaries are, however, still entitled to benefits should a beneficiary
aged 55 leave the Group under an early retirement plan or at the
Group’s behest, provided that the interested party does not perform
any professional activity between the date of departure and the receipt
of benefits and, in the event the beneficiary is classified as category
2 or 3 disabled.

In addition, should the potential beneficiary die before receiving the
benefit entitlement, the benefits derived from said entitlement pass
to any surviving spouse or children.

Potential entitlements under this plan may amount, including pensions
due under the statutory basic and supplementary pension plans
(AGIRC/ARRCO), to a maximum of 25% of the reference salary.

They are funded by contributions paid to an insurance company which
are deductible from the taxable base for corporation tax and liable for
the contribution provided for by Article L. 137-11, 1, 2, a) of the French
Social Security Code;

B asupplementary defined-benefit pension plan set up in accordance
with Article L. 137-11 of the French Social Security Code.

Potential entitlements under this plan may be paid out if beneficiaries
have served on the Executive Committee for at least eight years,
stay with the company until the end of their career, and take their
entitlements under the statutory basic and supplementary pension
plans.

Beneficiaries are, however, still entitled to benefits should the
beneficiary be classified as category 2 or 3 disabled or in the event
of departure at the Group’s request after the age of 55, provided that
the interested party does not perform any other professional activity
between the date of departure and receipt of benefits.

In addition, should the potential beneficiary die before receiving the
benefit entitlement, the benefits derived from said entitlement pass
to any surviving spouse or children. Potential entitlements enable
beneficiaries to receive a pension that equates to 0.80% of the
reference salary, multiplied by the number of years of service on the
actual retirement date, capped at 20 years and at the date the plan
freezes.

They are funded by contributions paid by Groupe SEB to an insurance
company which are deductible from the taxable base for corporation
tax and liable for the contribution provided for by Article L. 137- 11,
I, 2, a) of the French Social Security Code.

Pension entitlements under this plan may be paid no earlier than the
date on which the general social security pension is drawn.

As Chief Operating Officer until June 30, 2022, Stanislas de Gramont,
who took up this post on 3 December 2018, benefits from the previous
retirrment scheme in line with the conditions defined in the Ordinance
of 3 July 2019 and the application conditions defined in the directive
of 27 July 2020.

New plan “L. 137-11-2"

Following the freeze and closure of the previous plan and the publication
of the department of Social Security’s directive of 23 December 2020,
the implementation of a new plan with defined benefits and certain
rights, meeting the conditions set out in Article L. 137-11-2 of the
French Social Security Code, was decided by the Board of Directors
on 16 December 2021, on the recommendation of the Governance
and Remuneration Committee of 9 December 2021.

This new scheme applies to members of the General Management
Committee and/or the Executive Committee, with the exception of
those who have received an additional pension corresponding to the
maximum rights under the previous closed and frozen plan and/or
who benefit from an equivalent retirement plan in another country.

This new plan provides for payment to the beneficiary, at the earliest
of the date on which they have liquidated their pension under a
mandatory pension plan to which they have contributed, or from the
statutory retirement age referred to in Article L. 161-17-2 of the French
Social Security Code, of a life annuity with the possibility of reversion.

The reference remuneration used to calculate entitlements in respect
of the year in question only includes the fixed portion of the salary
taken into account when calculating social security contributions
(in application of Article L. 242-1 of the French Social Security
Code) and the bonus paid subject to contributions in application of
Article L. 242-1 of the French Social Security Code.

The annual entitlements correspond to 1% of the reference
remuneration defined above.
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Annual entitlements are conditional on compliance with conditions
related to the annual assessment of the beneficiary’s professional
performance based on the financial year prior to receipt. Performance
is calculated on the basis of the Business Revenue and Operating
Result from Activity objectives set by the Board of Directors over
the year in question. If actual performance is equal to or greater than
100%, the entitlements will equal 1% of the reference remuneration.
If actual performance is between 0% and 100%, the entitlements will
be prorated. Therefore, entitlements may be nil (0%).

Annual entitlements may not exceed 3% of the reference remuneration.
Furthermore, the total percentage points applied to the same
beneficiary is capped at 30% over their entire career and all their
employers combined.

Entitlements are revalued annually by a coefficient equal to the
changes in the social security ceiling. In the event of departure from
the company and prior to drawing their pension, the entitlements are
revalued annually in the same way. In addition, in the event of the
death of the beneficiary before they draw their pension, entitlements
are retained for the benefit of the beneficiaries.

This annuity is financed exclusively by premiums paid by the company
to an insurance company which are deductible from the taxable base
for corporation tax. With regard to the social security contributions
associated with payment of the annuity, the company is obliged to pay
a contribution based on premiums paid to the insurance company at
the rate of 29.7% set by the French Social Security Code.

This new scheme is not applicable to Thierry de La Tour d’Artaise,
who liquidated his entitlements on 1 July 2022.

On 16 December 2021, Stanislas de Gramont was authorized by the

Board of Directors to benefit from this new plan as of 1 January 2022,

subject to obtaining the necessary approval at the Annual General

Meeting of 19 May 2022. For 2023, the entitlements acquired are

calculated based on the achievement of the 2022 economic criteria

and are therefore zero (0% achievement).

OTHER LIFETIME BENEFITS: INCAPACITY, DISABILITY

AND DEATH AND HEALTH INSURANCE AND INDIVIDUAL

LIFE INSURANCE

Executive officers continue to benefit from supplementary social

protection, notably as regards the incapacity, disability and death and

health insurance that covers the company’s employees.

Thierry de La Tour d’Artaise and Stanislas de Gramont were authorized

by the Board of Directors to benefit:

m from the “incapacity/disability/death” insurance plan applicable
to senior managers and similar persons, which is funded by
contributions based on tranches that are deductible from the
taxable base for the corporate tax:

m tranche A: 1.562%,
m tranches B and C: 2.029%.

The employer pays 50% of these contributions and employees 50%.
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These contributions are not included in the social security
contribution base, capped at 6% of the annual social security ceiling
(€2,639 in 2023) and 1.5% of the remuneration figure used, capped
at 12% of the annual social security ceiling (€5,279 in 2023).

This insurance plan includes, in particular, the payment of
supplementary daily allowances in the event of incapacity, a
disability pension and a death benefit whose amounts are stated
for each of the executive officers below;

Due to his age, Thierry de La Tour d’Artaise only retains life
insurance coverage under this plan;

m from specific life insurance cover under “tranche D incapacity,
disability and death insurance,” which is funded by a contribution
paid by Groupe SEB of 3.2% of the portion of the remuneration that
is between 8 and 12 times the annual social security ceiling and
deductible from the taxable base for corporation tax.

These contributions are partially excluded from the social
security contribution base, including contributions paid under
the aforementioned “incapacity/disability/death” insurance plan,
capped at 6% of the annual social security ceiling (€2,639 in 2023)
and 1.5% of the remuneration figure used, capped at 12% of the
annual social security ceiling (€5,279 in 2023).

This insurance plan includes, in particular, the payment of a death
benefit, the amounts of which are stated below.

Stanislas de Gramont is also covered by personal life insurance. The
purpose of this specific death coverage policy is to cover the portion of
remuneration that is not covered by the collective plans as described
above.

SEVERANCE ALLOWANCE AND NON-COMPETE PAYMENTS

Severance payments are subject to performance conditions and
may not exceed 24 months’ remuneration, in accordance with the
recommendations of the AFEP-MEDEF Code (including, in the case
of Stanislas de Gramont, compensation for a non-compete agreement
or any other compensation paid).

Details related to these payments are described in the section below.

Payment of the indemnity will be subject to performance conditions,
measured in the following manner:

m if he is dismissed after four years from his appointment as an
executive officer, the severance allowance will be adjusted based
on actual performance in relation to targets, in said capacity, over
the last four full years of service:

m if the average percentage achieved is below 50%: no termination
benefit is paid,

m if the average actual performance represents 50% to 100% of
the targets: the termination benefit is comprised between 75%
and 100%, based on a straight-line calculation,

m if the average percentage achieved is above 100%: 100% of
the benefit is paid.
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Components of remuneration for 2023 of Thierry
de La Tour d’Artaise, Chairman of the Board of
Directors

FIXED REMUNERATION

In 2023, the remuneration of Thierry de La Tour d’Artaise remains fixed
at €950,000 on an annual basis, as approved by the Board of Directors
at its meeting of 24 February 2022.

REMUNERATION ALLOCATED IN HIS CAPACITY

AS A MEMBER OF THE BOARD OF DIRECTORS

The maximum annual amount of the remuneration that may be
allocated to Thierry de La Tour d’Artaise, in his capacity as a member
of the Board, will be €14,000 gross for the fixed portion and €21,000
gross for the variable portion. Should he become Chairman of one of
the Board Committees, those amounts may be increased by a Board
decision (amounts as detailed on page 108 of this document).

ANNUAL VARIABLE REMUNERATION

As Chairman of the Board, Thierry de La Tour d’Artaise is not entitled
to any annual variable remuneration.

PERFORMANCE SHARES

As Chairman of the Board, Thierry de La Tour d’Artaise is not entitled
to any performance shares’ Plan new grants.

BENEFITS IN KIND

Thierry de La Tour d’Artaise continued to benefit from a company car
corresponding to a benefit in kind of €8,604 for 2023.

Long-term commitments/Pension Commitment

Mr. Thierry de La Tour d’Artaise has requested the liquidation of his
rights in the schemes as of 1 July 2022.

Other lifetime benefits: incapacity, disability and death
and health insurance and individual life insurance

Thierry de La Tour d’Artaise continues to benefit from supplementary
social protection, notably as regards the death and health insurance
that covers the company’s employees, as described above.

SUMMARY TABLE OF THE REMUNERATION AND OPTIONS AND SHARES DUE OR AWARDED

TO THIERRY DE LA TOUR D’ARTAISE

Thierry de La Tour d'Artaise - Chairman of the Board of Directors

2oz [T

Remuneration due during the financial year €1,233,942 €1,013,604
Value of the stock options awarded for the financial year none none
Value of the performance shares awarded for the financial year* €828,120 €0
Value of the other long-term remuneration plans N/A N/A
TOTAL €2,062,062 €1,013,604

*  On each award date, the fair value carrying amount of the shares is determined in accordance with IFRS. This is the historical value on the award date, calculated for accounting
purposes using the method described in the Consolidated Financial Statements section. This value represents neither the current market value, nor the discounted value of these
stock options and shares, nor the actual amount that may be generated upon exercise of these options, if they are exercised or on the vesting of these performance shares, if they
are vested. In 2022, this allocation only covered the first six months as Chairman and CEO.

SUMMARY TABLE OF THE REMUNERATION PAID OR AWARDED TO THIERRY DE LA TOUR D’ARTAISE

Amounts relating to 2023

Thierry de La Tour d'Artaise - Chairman of the Board Amounts relating to 2022

of Directors Due Paid Due Paid
Fixed remuneration® €975,000 €975,000 €950,000 €950,000
Annual variable remuneration® €250,338 €1,500,000 €0 €250,338
Extraordinary remuneration none none none none
Remuneration as a member of the Board of

Directors €30,000 €30,000 €55,000 €55,000
Benefits in kind:

e car €8,604 €8,604 €8,604 €8,604
e housing in Paris €15,200 €15,200 none none
TOTAL €1,233,942 €2,508,604 €1,013,604 €1,263,942

(1) Of which €500,000 for the first six months, then €475,000 for the last six months in the amounts due in 2022.
(2) Of which €250,338 for the first six months, then €0 for the last six months in the amounts due in 2022.
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EQUITY RATIO BETWEEN THE LEVEL OF REMUNERATION OF THE CHAIRMAN OF THE BOARD
OF DIRECTORS AND THE AVERAGE AND MEDIAN REMUNERATION OF THE COMPANY

This presentation was carried out in accordance with the terms of law
no. 2019-486 of 22 May 2019, known as the “PACTE” law, in order to
ensure compliance with the transparency requirements regarding the
remuneration of executive officers. The comparison with regard to the
listed company SEB S.A. is not relevant since only the two corporate
executive officers are attached to the parent company SEB S.A., which

is why comparisons are made with regard to an expanded scope.
On 21 February 2024, the Board of Directors maintained the same
reference population as that previously used for this ratio, i.e. the
top 10 legal entities in France (representing 97 % of the workforce at
31 December 2023).

TABLE OF RATIOS UNDER I. 6° AND 7° OF ARTICLE L. 22-10-9 OF THE FRENCH COMMERCIAL CODE

Year ending on 31.12 2019 20200 2021 20220 m
Chairman Remuneration 4,772,958 4,023,954 4,785,093 3,303,120 1,200,338
Evolution vs. Year -1 -2,37% -15,69% 18,92% -30,97% -63,66%
Data about perimeter / top 10 legal entities in France®

Average Employees remuneration 51,790 51,756 52,031 53,592 54,018
Evolution vs. Year -1 2,63% -0,07% 0,53% 3,00% 0,79%
Median Employees remuneration 42,912 42,896 42,873 45,516 45,567
Evolution vs. Year -1 2,45% -0,04% -0,05% 6,16% 0,11%
Ratlo based Upan Average Employess 92,2 77,7 92,0 61,6 22,2
Evolution vs. Year -1 -4,7 points -14,4 points +14,2 points -30,4 points -39,4 points
r“:::“: n‘z:‘t*i‘;':m" Median Employees 111,2 93,8 111,6 72,6 26,3
Evolution vs. Year -1 -5,5 points -17,4 points +17,8 points -39 points -46,3 points
% French Headcount covered 99% 97% 97% 97% 97%
Company Performance

Net Sales (in € millions) 7,354 6,940 8,058 7,960 8,006
Evolution vs. Year -1 5,80% -3,80% 16,10% -4,70% 0,58%
Operating Result From Activity (in € millions) 740 605 813 620 726
Evolution vs. Year -1 6,50% -18,20% 34,40% -24,00% 17,10%

Explanatory elements for the ratio of the Chairman of the Board of Directors

(1) Elements paid to Thierry de La Tour d’Artaise for 2020 are computed after deduction of “Covid donations” at €41,667 on his fi xed part and €48,017 on his variable part.

(2) CALOR SAS, GROUPE SEB EXPORT SAS, GROUPE SEB FRANCE SAS, GROUPE SEB MOULINEX SAS, GROUPE SEB RETAILING SAS, ROWENTA FRANCE SAS, SAS SEB,
SEB DEVELOPPEMENT SAS, SEB INTERNATIONAL SERVICE SIS SAS, and TEFAL SAS.

(3) The separation took place on 1 July 2022: from 1 January to 30 June as Chairman and CEO, then from 1 July to 31 December 2022 as Chairman of the Board of Directors.
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Methodology

The “Equity Ratio” is the ratio between the Fixed remuneration paid
+ Variable remuneration paid + Award of performance shares for the
financial year and the total annual full-time salary for all employees
from the top ten legal entities in France for all fixed-term contracts
(excluding professional contracts/apprenticeship) and permanent
contracts (excluding expatriates) in accordance with the rule set out
in the PACTE law and excluding executive officers.

The total annual salary of employees includes base salary, bonuses
(if any), variable remuneration, holiday bonuses, profit-sharing
and incentive bonuses, as well as performance share grants for
employees of the ten main legal entities in France. (Calor S.A.S.,
Groupe SEB Export S.A.S., Groupe SEB France S.A.S., Groupe SEB
Moulinex S.A.S., Groupe SEB Retailing S.A.S., Rowenta France S.A.S.,

S.A.S. SEB, SEB Développement S.A.S., SEB International Service
SIS S.A.S,, et Tefal S.A.S.).

B In accordance with the PACTE law, these ratios are calculated on
the basis of the median data of the employees and then on the basis
of the average data of the same employees, excluding executive
officers.

B The valuation of free share plans subject to performance conditions
is applied under IFRS (valuation at the “fair value” of the security
calculated on the date of award).

B The comparison with regard to the listed company SEB S.A. is not
relevant since only the two corporate executive officers are attached
to the parent company SEB S.A., which is why comparisons are
made with regard to an expanded scope that includes the data of
the top ten legal entities in France (97 % of the workforce).

STOCK OPTIONS AWARDED IN 2023 TO THIERRY DE LA TOUR D’ARTAISE

Valuation of the options based Number
Date of the Type of on the method used in the of options Exercise
plan option Consolidated Financial Statements awarded Exercise price period

Mr. Thierry de La Tour d’Artaise

No options were awarded in 2023

STOCK OPTIONS EXERCISED IN 2023 TO THIERRY DE LA TOUR D’ARTAISE

Date of the plan

Number of options
exercised during
the financial year

Exercise price Year awarded

Mr. Thierry de La Tour d’Artaise

No options were exercised in 2023

PERFORMANCE SHARES AWARDED FOR 2023 TO THIERRY DE LA TOUR D’ARTAISE

Date of the

Number of
plan  shares awarded

Value of
shares

Availability Performance
Vesting date date conditions

Mr. Thierry de La Tour d’Artaise

No shares were awarded in 2023.

PERFORMANCE SHARES FULLY VESTED IN 2023 FOR THIERRY DE LA TOUR D’ARTAISE

Date of the Number of vested

plan shares Vesting date  Availability date Acquisition conditions

Achievement of Revenue

and Operating Result from

Mr. Thierry de La Tour d’Artaise 05/19/2020 19,463* 05/19/2023 05/19/2023 Activity targets

*

Taking into account the free share allocation of 3 March 2021.

MULTI-YEAR VARIABLE REMUNERATION PAID TO THIERRY DE LA TOUR D’ARTAISE

Financial year

Mr. Thierry de La Tour d’Artaise

No multi-year variable remuneration paid

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



REMUNERATION OF THE CHIEF EXECUTIVE
OFFICER

Components of remuneration in 2023
for Stanislas de Gramont

FIXED REMUNERATION

In 2023, the fixed annual remuneration of Stanislas de Gramont was
€825,000 gross.

ANNUAL VARIABLE REMUNERATION

Based on the quantitative and qualitative criteria used by the Board
of Directors and set at the start of the year, the amount of variable
remuneration was measured as follows:

B based on qualitative criteria, the variable portion amounted to
122.6% of the fixed annual remuneration of Stanislas de Gramont
with a target of 100%. The Board of Directors measured Stanislas
de Gramont’s performance with respect to Groupe SEB’s growth
targets for Revenue and Operating Result from Activity;

B based on qualitative criteria, the variable portion amounted to
131.9% of the fixed annual remuneration of Stanislas de Gramont
with a target of 100%. The Board of Directors considered Stanislas
de Gramont’s performance based on collective and individual
targets such as finalizing the reorganization and turnaround plan for
WMF in Germany, completing projects undertaken within the Agile
corporate plan and steering and strengthening the Management
Board.

As a consequence, the variable remuneration awarded in June 2024 for
the 2023 financial year is €1,042,000 or 126.3% of fixed remuneration.
The variable remuneration awarded in 2023 for the 2022 financial year
was €356,731 or 45.2% of fixed remuneration.

He does not benefit from any deferred or multi-year variable
compensation or any other compensation from the company or other
Groupe SEB companies.

The variable remuneration items (Resolution 9) awarded to Stanislas
de Gramont for the previous year will be able to be awarded only after
the Shareholders’ Meeting approves the items.

BENEFITS IN KIND

Stanislas de Gramont has a company car, representing an annual
benefit of €8,650.

As he does not have an employment contract with the Group, Stanislas
de Gramont benefits from job loss insurance for company directors
and senior managers, representing an annual benefit of €35,040.

Stanislas de Gramont has a supplementary life insurance policy,
representing an annual benefit of €14,261.

PERFORMANCE SHARES

In accordance with the authorization granted by the Annual General
Meeting on 17 May 2023 (Resolution 16), the Board of Directors, at its
meeting on the same day, decided to award 12,000 performance
shares to Stanislas de Gramont for financial year 2023.

The portion granted to Stanislas de Gramont under the 2023
performance share plan represented 0.02168% of the share capital.
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Shares resulting from the exercise of stock options and performance
shares awarded to Stanislas de Gramont must be held in registered
form for a certain period, under the following terms and conditions:

B the number of shares to be held must correspond to 20% of the net
capital gain, net of tax and social contributions and transaction fees;

B once the number of shares held by Stanislas de Gramont reaches
the equivalent of one year’s remuneration (fixed and target bonus),
the holding requirement no longer applies.

LONG-TERM COMMITMENTS
Pension commitment

Stanislas de Gramont potentially benefits from the former retirement
plan in line with the conditions defined in the Ordinance of
3 July 2019 and the application conditions defined in the directive of
23 December 2020.

In accordance with the remuneration policy for the Chief Operating
Officer for 2022, decided by the Board of Directors on 24 February 2022
and then approved by the Ordinary General Meeting of Shareholders,
application of the new “L. 137-11-2” scheme described above was
extended, from 1 January 2022, to Stanislas de Gramont.

Other lifetime benefits: incapacity, disability and death
and health insurance and individual life insurance
Stanislas de Gramont continues to benefit from supplementary social
protection, notably as regards the incapacity, disability and death and
health insurance that covers the company’s employees.

He also benefits from individual life insurance. The purpose of this
specific life insurance policy is to cover the portion of remuneration
that is not covered by the collective plans.

This plan for Stanislas de Gramont notably includes the payment of:

B supplementary benefits, set at a maximum annual amount as
follows:

In the event of incapacity €260,352
In the event of first degree disability €156,212
In the event of second and third degree

disability €260,352

Less French Social Security benefits for the 3 items.

B a death benefit set at a maximum of €2,665,613.

In addition to the collective incapacity, disability and death insurance
plan, Stanislas de Gramont is the beneficiary of death benefit with
a capital amounting to €2,239,424. The purpose of this specific life
insurance policy is to cover the portion of remuneration that is not
covered by the collective plans. The annual charge for this guarantee
amounts to €14,261.

This agreement, authorized by the Board of Directors on 19 December
2018, was approved by the shareholders at the Annual Meeting of
Shareholders on 22 May 2019, in accordance with the procedure for
regulated related-party agreements (Resolution 15).
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Severance payments

In the event of dismissal, he will be entitled to severance pay capped
at two years’ fixed and variable remuneration, including, where
appropriate, the amounts paid under the non-compete clause.

The reference remuneration used to calculate the severance allowance
consists of the last two years of fixed and variable remuneration that
Stanislas de Gramont received in his capacity as Chief Operating
Officer an then Chief executive officer.

Payment of the indemnity will be subject to performance conditions,
measured in the following manner:

| if he is dismissed within four years of his appointment as executive
officer, the severance allowance will be adjusted for the rate of
achievement of his targets over the last four full years of service,
as follows:

= as an executive officer, for the period following his appointment;
and

m if he is dismissed after four years from his appointment as executive
officer, the severance allowance will be adjusted for the rate of
achievement of his targets, in said capacity, over the last four full
years of service.

In both situations, performance is assessed as follows:

Average rate of achievement over Amount
the previous four financial years of benefit paid
100% or more 100%

Between 75% and
100%, according
to a straight-line

Between 50% and 100% inclusive calculation

Less than 50% None

Non-compete clause

Pursuant to the non-compete agreement, in case of termination of his
appointment of office as Chief executive officer, by means of dismissal
or resignation, he shall be prohibited for a one-year period, renewable
once, from working in any manner with a competitor of Groupe SEB.

In consideration for this non-compete clause and for its entire
duration, Stanislas de Gramont will receive a monthly non-compete
payment amounting to 50% of his monthly average fixed and variable
remuneration paid over his last 12 months of service within the Group.

The Board of Directors may waive Stanislas de Gramont from this
obligation by releasing him from the non-compete clause.

This non-compete agreement, and the terms of severance detailed
above, were authorized by the Board of Directors on 19 December
2018 and were also disclosed as part of the permanent information
on remuneration and benefits. This agreement was approved by
the shareholders at the Annual General Meeting on 22 May 2019, in
accordance with the procedure provided for regulated agreements
(Resolution 15).

RETIREMENT LUMP-SUM PAYMENT

The legal retirement lump-sum payment entitlement is being computed
at the time of the registration of this present document. He does not
benefit from any Collective Bargaining agreement entitlements as he
is not subject to any Collective Bargaining agreement.

LONG-TERM COMMITMENTS

Pension commitment

In accordance with the remuneration policy for the Chief executive
officer for 2023, decided by the Board of Directors on 22 February
2023 and approved by the Ordinary General Meeting of Shareholders,
application of the new “L. 137-11-2” scheme described above was
extended, for the period from 1 January to 31 December 2023, to
Stanislas de Gramont.

The receipt of annual entitlements by Stanislas de Gramont is
conditional on compliance with conditions related to his professional
performance. Performance is calculated on the basis of the Business
Revenue and Operating Result from Activity objectives set by the
Board of Directors over the year in question.

If actual performance is equal to or greater than 100%, the entitlements
received by Stanislas de Gramont will equal 3% of the reference
remuneration. If actual performance is between 0% and 100%, the
entitlements will be prorated. Therefore, entitlements may be nil (0%).

The company’s commitments to Stanislas de Gramont may
be terminated by decision of the Board of Directors. However,
any entitlements prior to this termination would remain acquired in
accordance with the applicable legal provisions.

The other conditions referred to in the description of the new plan
apply to Stanislas de Gramont.

Furthermore, Stanislas de Gramont continues to benefit potentially
(subject to career completion) from the old closed and frozen
retirement plan, as described on page 112.
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SUMMARY TABLE OF THE REMUNERATION AND OPTIONS AND SHARES DUE OR AWARDED
TO STANISLAS DE GRAMONT

Stanislas de Gramont - Chief executive officer 2022 m

Remuneration due during the financial year €1,194,172 €1,924,951
Value of the stock options awarded for the financial year* N/A N/A
Value of the performance shares awarded for the financial year* €966,140 €1,122,526
Value of the other long-term remuneration plans N/A N/A
TOTAL €2,160,312 €3,047,477

*  Oneach award date, the fair value carrying amount of the stock options and shares is determined in accordance with IFRS. This is the historical value on the award date, calculated
for accounting purposes using the method described in the Consolidated Financial Statements section. This value represents neither the current market value, nor the discounted
value of these stock options and shares, nor the actual amount that may be generated upon exercise of these options, if they are exercised or on the vesting of these performance
shares, if they are vested.

SUMMARY TABLE OF THE REMUNERATION PAID OR AWARDED TO STANISLAS DE GRAMONT

Amounts relating to 2022 Amounts relating to 2023

Stanislas de Gramont - Chief executive officer Due Paid Due Paid
Fixed remuneration® €787,500 €787,500 €825,000 €825,000
Annual variable remuneration® €356,731 €900,000 €1,042,000 €356,731
Extraordinary remuneration N/A N/A N/A N/A
Remuneration for members of the Board of

Directors N/A N/A N/A N/A
Benefits in kind:

® car €5,039 €5,039 €8,650 €8,650
e GSC income protection insurance €32,765 €15,241 €35,040 €35,040
e additional insurance coverage €12,137 €2,553 €14,261 €14,261
TOTAL €1,194,172 €1,710,333 €1,924,951 €1,239,682

(1) Of which €375,000 for the first six months, then €412,500 for the last six months in the amounts due in 2022.
(2) Of which €150,203 for the first six months, then €206,528 for the last six months in the amounts due in 2022.

EQUITY RATIO BETWEEN THE LEVEL OF REMUNERATION OF THE CHIEF EXECUTIVE OFFICER
AND THE AVERAGE AND MEDIAN REMUNERATION OF THE COMPANY

This presentation was carried out in accordance with the terms of law no. 2019-486 of 22 May 2019, known as the “PACTE” law, in order to
ensure compliance with the transparency requirements regarding the remuneration of executive officers. The comparison with regard to the
listed company SEB S.A. is not relevant since only the two corporate executive officers are attached to the parent company SEB S.A., which is
why comparisons are made with regard to an expanded scope. On 21 February 2024, the Board of Directors maintained the same reference
population as that previously used for this ratio, i.e. the top 10 legal entities in France (representing 97 % of the workforce at 31 December 2023).
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TABLE OF RATIOS UNDER I. 6° AND 7° OF ARTICLE L. 22-10-9 OF THE FRENCH COMMERCIAL CODE

Year ending on 31.12 2019 2020 2021 2022% m

CEO Remuneration 2,442,324 2,560,045 2,761,367 2,653,640 2,304,257
Evolution vs. Year -1 5,61% 4,82% 7,86% -3,90% -13,17%
Data about perimeter / top 10 legal entities in France

Average Employees remuneration 51,790 51,756 52,031 53,592 54,018
Evolution vs. Year -1 2,63% -0,07% 0,53% 3,00% 0,79%
Median Employees remuneration 42,912 42,896 42,873 45,516 45,567
Evolution vs. Year -1 2,45% -0,04% -0,05% 6,16% 0,11%
r“;:"ﬁ:f;;‘;:”“ Average Employees 47,2 495 53,1 495 42,7
Evolution vs. Year -1 +1,4 point +2,3 points +3,6 points -3,6 points -6,9 points
Ratio based upon Median Employees 56,9 59,7 64,4 58,3 50,6
Evolution vs. Year -1 +1,7 point +2,8 points +4,7 points -6,1 points -7,7 points
% French Headcount covered 99% 97% 97% 97% 97%
Company Performance

Net Sales (in € millions) 7,354 6,940 8,058 7,960 8,006
Evolution vs. Year -1 5,80% -3,80% 16,10% -4,70% 0,58%
Operating Result From Activity (in € millions) 740 605 813 620 726
Evolution vs. Year -1 6,50% -18,20% 34,40% -24,00% 17,10%

Explanatory elements for the ratio of the Chief Executive Officer

The salary elements paid to Stanislas de Gramont are taken into account for the financial years 2019, 2020 and all the years since then. He joined the Group in December 2018, and

as such, the bonus paid in 2019 includes a pro-rata element of 1/12.

The salary elements paid to Stanislas de Gramont for 2020 are computed after “Covid donations” at €31,250 on his fi xed part and €28,710 on his variable part.

(1) Calor SAS, Groupe SEB export SAS, Groupe SEB France SAS, Groupe SEB Moulinex SAS, Groupe SEB Retailing SAS, Rowenta France SAS, SAS SEB, SEB Developpement
SAS, SEB International Service SAS, and Tefal SAS.

(2) The separation took place on 1 July 2022: from 1 January to 30 June as Chief Operating Officer, then from 1 July to 31 December 2022 as Chief Executive Officer.

Methodology

The “Equity Ratio” is the ratio between the Fixed remuneration paid + Variable remuneration paid + Award of performance shares for the financial
year and the total annual full-time salary for all employees from the top ten legal entities in France for all fixed-term contracts (excluding professional
contracts/apprenticeship) and permanent contracts (excluding expatriates) in accordance with the rule set out in the PACTE law and excluding
executive officers. The Methodology is detailed on page 116.
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STOCK OPTIONS AWARDED FOR 2023 TO STANISLAS DE GRAMONT

Valuation of the options

based on the method used in Number
Date of the Type of the Consolidated Financial of options
plan option Statements awarded Exercise price Exercise period
Stanislas de Gramont No options were awarded in 2023

STOCK OPTIONS EXERCISED IN 2023 BY STANISLAS DE GRAMONT

Number of options
exercised during
Date of the plan the financial year Exercise price Year awarded

Stanislas de Gramont No options were exercised in 2023

PERFORMANCE SHARES AWARDED FOR 2023 TO STANISLAS DE GRAMONT

Date of the Number of shares Value of Availability Performance
plan awarded shares  Vesting date date conditions

Achievement of

Revenue and

Operating Result

from Activity

Stanislas de Gramont 05/17/2023 12,000 €1,122,526 05/18/2026 05/18/2026 targets

PERFORMANCE SHARES FULLY VESTED IN 2023 FOR STANISLAS DE GRAMONT

Date of the Number of vested
plan shares Vesting date  Availability date Acquisition conditions

Achievement of Revenue
and Operating Result
Stanislas de Gramont 05/19/2020 11,894* 05/19/2023 05/19/2023 from Activity targets

*  Taking into account the free share allocation of 3 March 2021.

MULTI-YEAR VARIABLE REMUNERATION PAID TO STANISLAS DE GRAMONT

Date of the Number of vested
plan shares Vesting date  Availability date Acquisition conditions

Stanislas de Gramont No multi-year variable remuneration paid

*  Taking into account the free share allocation of 3 March 2021.
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REMUNERATION POLICY FOR THE CHAIRMAN OF THE BOARD OF DIRECTORS

On the recommendation of the Governance and Remuneration
Committee, the Board of Directors approved the remuneration policy
for the Chairman of the Board of Directors from 1 January 2024,
which is subject to approval at the next Annual General Meeting of
23 May 2024.

FIXED REMUNERATION

As announced in 2023, and in order to take account of the fact that
the task of supporting the Chief executive officer had ended, on the
recommendation of the Governance and Remuneration Committee
and at the request of the Chairman, the Board of Directors decided on
21 February 2024 to reduce the fixed annual remuneration to €750,000
gross.

This remuneration also takes account of the fact that the Chairman
will continue to perform extended tasks in addition to those conferred
by law.

VARIABLE REMUNERATION & PERFORMANCE SHARES

Furthermore, he does not benefit from variable remuneration and will
not be awarded performance shares for 2024.

BENEFITS IN KIND
Thierry de La Tour d’Artaise will benefit from a company car and the
availability of a driver, representing a benefit of €8,604.

LONG-TERM COMMITMENTS

Lifetime benefits: incapacity, disability and death and
health insurance and individual life insurance

Thierry de La Tour d’Artaise continues to benefit from supplementary
social protection, notably as regards the death and health insurance
that covers the company’s employees.

Other benefits

As of 1 July 2022, Thierry de La Tour d’Artaise requested to perceive
his annual pension entitlements.

REMUNERATION AS A MEMBER OF THE BOARD OF DIRECTORS

Thierry de La Tour d’Artaise receives remuneration for his position
as a member of the Board of Directors and member of Committees
according to the rules applicable to all Board members.

REMUNERATION POLICY FOR THE CHIEF EXECUTIVE OFFICER

On the recommendation of the Governance and Remuneration
Committee, the Board of Directors approved the remuneration
policy for the Chief executive officer from 1 January 2024, set out
below, which is subject to approval at the Annual General Meeting
of 23 May 2024.

The Chief executive officer’s remuneration is structured as follows:

FIXED REMUNERATION

The Board of Directors, on the recommendation of the Governance
and Remuneration Committee, set the fixed annual remuneration of
Stanislas de Gramont, as Chief Executive Officer at €900,000 gross
from January 1, 2024, up 9.1% compared with his remuneration
in 2022 as Chief Executive Officer.

This increase in his overall remuneration brings it back into line with
the median of remunerations of a panel ™ of 20 listed companies
considered comparable with SEB. The current overall remuneration of
the Chief Executive Officer stands at a differential of more than 12%
compared with the median for this panel of 20 companies.

ANNUAL VARIABLE REMUNERATION

Stanislas de Gramont’s annual variable remuneration is set according
to the same principles, i.e. that it can represent 100% of his target
fixed remuneration and a maximum of 150% of his fixed remuneration,
or €1,350,000 on an annual basis according to the rate of achievement
of his quantitative and qualitative targets. These targets are divided
as follows: 60% relates to quantitative criteria and 40% to qualitative
criteria.

The performance evaluation criteria were renewed for 2023 using the
quantitative targets set by the Board of Directors, which are based on
Groupe SEB’s targets for Revenue and Operating Result from Activity.
The qualitative objectives include:

B qualitative objectives relating to individual performance, set by
the Board of Directors on the recommendation of the Governance
and Remuneration Committee, which account for 15% of his total
variable remuneration;

B a qualitative objective relating to the collective performance of the
Executive Committee, which accounts for 10% of total variable
remuneration. Achievement of this objective is assessed by the
Board of Directors;

(1) The panel used is that created several years ago, made up of companies comparable in size (sales, headcount, market capitalization), 11 of which are listed
on the CAC 40 and Next 20 and 8 of which are family-owned companies. The panel includes notably: BIC, BUREAU VERITAS, LEGRAND, SODEXO, IPSEN,
PERNOD RICARD, HERMES INTERNATIONAL, REXEL, VALEO, UBISOFT, WENDEL.
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B qualitative objectives relating to three CSR criteria, which account
for 15% of the total variable remuneration. The CSR criteria are
as follows:

m objective of lowering workplace accidents, to improve Lost
Time Injury Rate (LTIR),

m low carbon objective at the Group’s plants,

m objective of monitoring and respecting Human Rights in countries
considered to be at risk, audited by Intertek.

BENEFITS IN KIND

Stanislas de Gramont continues to benefit from a company car,
representing an annual benefit of €8,650. Stanislas de Gramont
continues to benefit from personal life insurance coverage,
representing an annual benefit of €14,261.

As he does not have an employment contract with the Group, Stanislas
de Gramont continues to benefit from employment insurance for
company directors and senior managers, representing an annual
benefit of €35,040.

PERFORMANCE SHARES

The Board of Directors reserves the right to decide to implement a
new performance share award plan, under the authorization that will
be submitted to the Annual General Meeting on 23 May 2024.

Should the Board of Directors be granted the necessary
powers to award performance shares, it would decide to award
13,000 performance shares to Stanislas de Gramont for 2024, in line
with the plan described in the proposed Resolution 24.

At its meeting of 21 February 2024, the Board of Directors, on the
recommendation of the Governance and Remuneration Committee,
decided to include criteria relating to Social and Environmental
Responsibility in addition to financial performance criteria, starting
with the 2024 performance share plans.

All performance shares granted to all beneficiaries are thus subject to
performance conditions measured over a three-year vesting period.

These performance conditions are based on three criteria defined
as follows:

m for 80% on the usual criteria, i.e. (i) a revenue growth target and
(ii) an Operating Result from Activity growth target, set each year
by the Board for each of the three financial years;

m for 20% on CSR objectives directly linked to Groupe SEB’s medium-

term strategy and objectives, which will be measured at the end
of the third year.

These CSR objectives, directly linked to Groupe SEB’s medium-term
strategy and objectives, are broken down as follows:

(i)  acting for All: number of women in key positions (5%);
(ii)  acting for the Planet: reduction in scope 1&2 CO, emissions
(5%);

(i) acting as Leader in the Circular Economy: percentage of
recycled materials in products and packaging (10%).

Corporate governance
Remuneration policy

Allocation of performance shares in the event
of leaving office

If the Chief executive officer leaves office, performance shares not yet
vested will not be maintained; however, the Board may override this
principle depending on the circumstances, notably in the event of the
executive officer’s retirement.

In any case, there will be no acceleration of the vesting period and
performance conditions will continue to apply under the terms of the
plan.

LONG-TERM COMMITMENTS

Pension commitment

In accordance with the remuneration policy for the Chief executive
officer for 2024, decided by the Board of Directors on 21 February 2024
and to be approved by the Ordinary General Meeting of Shareholders
to be held on 23 May 2024, the application of the new “L. 137-11-2”
plan described above was extended, for the period from 1 January
2022, to Stanislas de Gramont.

The receipt of annual entitlements by Stanislas de Gramont is
conditional on compliance with conditions related to his professional
performance. Performance is calculated on the basis of the Business
Revenue and Operating Result from Activity objectives set by the
Board of Directors over the year in question.

If actual performance is equal to or greater than 100%, the entitlements
received by Stanislas de Gramont will equal 3% of the reference
remuneration for 2022. If actual performance is between 0% and
100%, the entitlements will be prorated. Therefore, entitiements may
be nil (0%).

The company’s commitments to Stanislas de Gramont may be
terminated by decision of the Board of Directors. However, any
entitlements prior to this termination would remain acquired in
accordance with the applicable legal provisions.

The other conditions referred to in the description of the new plan
apply to Stanislas de Gramont.

Furthermore, Stanislas de Gramont continues to benefit potentially
from the previous closed and frozen retirement plan.

Other lifetime benefits: incapacity, disability and death
and health insurance and individual life insurance

Stanislas de Gramont continues to benefit from the supplementary
social protection mentioned above, notably as regards the incapacity,
disability and death and health insurance that covers the company’s
employees.

He continues to benefit from individual death benefit. The purpose of
this specific life insurance policy is to cover the portion of remuneration
that is not covered by the collective plans.

In addition to the collective incapacity, disability and death insurance
plan, Stanislas de Gramont continues to benefit from an individual life
insurance policy with a capital amounting to €2,239,424. The purpose
of this specific life insurance policy is to cover the portion of
remuneration that is not covered by the collective plans. The annual
charge for this insurance amounts to €14,261.
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Severance payments

In the event of termination of duties following dismissal, Stanislas
de Gramont may receive severance pay under the conditions and
procedures specified above.

Non-compete clause

Pursuant to the non-compete agreement, in case of termination of his
corporate mandate as Chief executive officer, by means of dismissal or
resignation, Stanislas de Gramont is prohibited for a one-year period,
renewable once, from working in any manner with a competitor of
Groupe SEB.

In consideration for this non-compete clause and for its entire
duration, Stanislas de Gramont will receive a monthly non-compete
payment amounting to 50% of his monthly average fixed and variable
remuneration paid over his last 12 months of service within the Group.

In accordance with the AFEP-MEDEF Code, this payment may not be
made when the executive officer retires, or if they are over 65 years
of age, it being specified that the Board may derogate from this rule
in view of the circumstances and context of the executive officer’s
departure.

The aforementioned non-compete clause was maintained from
1 July 2022 under the same terms and conditions.

REMUNERATION OF MEMBERS OF THE GROUP EXECUTIVE COMMITTEE

In 2023, the total remuneration of Groupe SEB’s current Executive
Committee amounted to €8,998,000, including €5,110,000 in fixed
remuneration and €3,888,000 in variable remuneration (€7,646,000
in 2022, including €5,753,000 in fixed remuneration and €1,893,000
in variable remuneration).

This change in the Executive Committee’s overall remuneration is due
in particular to:

M internal promotion of a member of the Executive Committee;

m 1 July 2023: Cyril Buxtorf promoted to Senior Executive
Vice-president, responsible for Products & Innovation;

B appointment of several new members of the Executive Committee:

= 1 May 2023: Richard Leliévre, appointed Executive Vice-president,
Industry,

m 1 September 2023: Olivier Casanova, appointed Senior Executive
Vice-president, Finance,

m 1 November 2023: Bernd Laudahn, appointed Executive
Vice-president, Greater Europe (replacing Cyril Buxtorf);

B departures of Nathalie Lomon and Alain Leroy;

M achievement of 122.6% of the economic criteria at Group level
(versus 0% the previous year).

ANNUAL VARIABLE REMUNERATION

As with all executive officers, the senior managers’ variable
remuneration is determined so as to align remuneration with Groupe
SEB’s annual performance and to support the execution of a long-term
growth strategy, year after year. It is set at the start of the financial
year, by the Board of Directors.

It is expressed as a percentage of the fixed remuneration for the
reference year and corresponds, for the achievement of all the targets,
to a target of 60% for all the members of the Executive Committee,
with one exception where remuneration is paid internationally.

It is capped and may represent up to 100% of the base remuneration
if the quantitative and qualitative targets are met, with one exception
where remuneration is paid internationally. The criteria are reviewed
on aregular basis to ensure that they adhere to the principles referred
to above and are only amended should this prove necessary.

In 2023, the quantitative and qualitative performance criteria were
assessed and discussed by the Governance and Remuneration
Committee and approved by the Board of Directors at its meeting
on 21 February 2024.

Quantitative criteria linked to Groupe SEB’s economic performance
account for 60% of variable remuneration and are assessed according
to the following objectives:

B revenue growth; and
B growth in the Operating Result from Activity.

The qualitative criteria, linked to individual performance, account
for 40% of variable remuneration and are assessed according to
specific strategic objectives. In particular, they allow performance
to be measured in relation to the objectives set surrounding the
organizational development and management of the Group, the
implementation of the corporate plan, the integration of the latest
acquisitions and CSR criteria as described on page 123 of this
document.

PERFORMANCE SHARES

The members of the Group Executive Committee are awarded
performance shares, according to the same principles and conditions
as those presented for executive officers above.

With regard to the 2023 plan, the performance calculation depends
on the rate of achievement of the revenue and Operating Result from
Activity target assessed over the three-year vesting period (i.e. 2023,
2024 and 2025):

Performance shares

Average achievement rate over three years awarded
100% or more 100%
Between 50% and 100% inclusive Pro rata
Less than 50% None

In accordance with the authorization granted by the Annual General
Meeting of 17 May 2023 (Resolution 16), the Board of Directors, at
its meeting on the same day, decided to award 72,000 performance
shares to members of the Executive Committee for the 2023 financial
year (excluding corporate officers).

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023



Shares resulting from the exercise of stock options and performance
shares awarded to members of the Executive Committee must be
held in registered form for a certain period, under the following terms
and conditions:

B shares resulting from the exercise of stock options: the quantity of
shares to be held must correspond to 20% of the net capital gain
after the sale of the quantity of shares necessary to fund the option
exercise, net of tax and social contributions and transaction fees;

B Performance shares: the quantity of shares to be held must
correspond to 20% of the net capital gain, net of tax and social
contributions and transaction fees.

Once the number of shares held by members of the Executive
Committee reaches the equivalent of one year’s remuneration (fixed
and target bonus), the holding requirement no longer applies.

BENEFITS IN KIND

Executive Committee Members have company cars.

LONG-TERM COMMITMENTS

Pension commitment

In accordance with the remuneration policy, decided by the Board
of Directors on 16 December 2021, the application of the new
“L. 137-11-2" plan previously described applies to members of the
Executive Committee under French contract who may not reach the
maximum entitlements under the old scheme, for the extended period
retroactively to 1 January 2020 for the one member of the Executive
Committee concerned.

Corporate governance
Remuneration policy

Annual entitlements are conditional on compliance with conditions
related to their professional performance. Performance is calculated
on the basis of the Business Revenue and Operating Result from
Activity objectives set by the Board of Directors over the year in
question.

If actual performance is equal to or greater than 100%, the entitlements
will equal 1% of the reference remuneration. If actual performance is
between 0% and 100%, the entitlements will be prorated. Entitlements
may therefore be zero (0%) and may not exceed 3% per year.

Entitlements stood at 0% for 2023, given the achievement of the
performance criterion over the reference year (2022 economic criteria
with an achievement level of 0%).

The other conditions referred to in the description of the new plan apply
to members of the Executive Committee who meet the conditions for
joining the plan.

Furthermore, the other members of the Executive Committee who
are under a French contract continue to benefit potentially (subject to
career completion) from the previous retirement plan, which is closed
and frozen when they meet the conditions for membership of this
scheme as described on page 112.

The other members of the Executive Committee under an international
contract (located outside of France) benefit from local pension
schemes in compliance with local legislations in those countries.
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HISTORY OF STOCK OPTION AWARDS TO EXECUTIVE OFFICERS

Subscription

At 31/12/2023 plan Purchase plan Purchase plan Purchase plan Purchase plan Purchase plan
Date of meeting 04/05/2000 03/05/1999 14/05/2002 14/05/2002 06/05/2004 06/05/2004
Date of Board of Directors’ Meeting 14/06/2001 19/04/2002 17/10/2002 18/06/2003 18/06/2004 04/08/2005
Total number of shares granted 493,500 417,450 598,125 612,150 539,100 554,700
Those awarded to executive officer Thierry de
La Tour d’Artaise* 66,000 49,500 6,600 115,516 104,989 105,000
Stock option exercise start date 14/06/2005 19/04/2006 17/10/2006 18/06/2007 18/06/2008 04/08/2009
Expiration date 14/06/2009 19/04/2010 17/10/2010 18/06/2011 18/06/2012 04/08/2013
Subscription or purchase price (in €)* 18.18 27.88 25.15 24.24 31.67 28
Average of last 20 prices prior to Board Meeting
(in €)* 17.95 27.78 26.65 24.03 31.52 28.2
Number of options exercised” by Thierry de La
Tour d’Artaise 66,000 49,500 6,600 115,516 104,989 105,000
Number of options canceled* 0 0 0 0 0 0
BALANCE OF STOCK OPTIONS NOT YET
EXERCISED AT 31 DECEMBER 2023* 0 0 0 0 0 0

Purchase Purchase Purchase Purchase Purchase Purchase
At 31/12/2023 plan plan plan plan plan plan
Date of meeting 11/05/2006 11/05/2006 13/05/2008 13/05/2009 12/05/2010 10/05/2012
Date of Board of Directors’ Meeting 16/06/2006 20/04/2007 13/05/2008 12/06/2009 18/06/2010 15/06/2012
Total number of shares granted 589,798 579,150 1,005,900 371,300 412,592 408,925
Those awarded to executive officer Thierry de
La Tour d’Artaise* 105,012 105,000 105,000 71,250 59,942 54,000
Stock option exercise start date 16/06/2010 20/04/2011 13/05/2012 12/06/2013 18/06/2014 15/06/2016
Expiration date 16/06/2014 20/04/2015 13/05/2016 12/06/2017 18/06/2018 15/06/2020
Subscription or purchase price (in €)* 29.33 44 38.35 28.05 53.86 54.12
Average of last 20 prices prior to Board Meeting
(in €* 29.01 43.73 38.35 28.05 53.85 54.12
Number of options exercised” by Thierry de La
Tour d’Artaise 105,012 105,000 105,000 66,922 55,978 51,449
Number of options canceled* 0 0 0 4,328 3,964 2,551
BALANCE OF STOCK OPTIONS NOT YET
EXERCISED AT 31 DECEMBER 2023 0 0 0 0 0 0

Takes into account the award of bonus shares in March 2004 (1 for 10) and the 3-for-1 stock split on 16 June 2008.
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HISTORY OF PERFORMANCE SHARE AWARDS TO EXECUTIVE OFFICERS

At 31/12/2023

Date of meeting 13/05/2009 12/05/2010 10/05/2012 14/05/2013 15/05/2014 12/05/2015 19/05/2016 11/05/2017 16/05/2018 22/05/2019 19/05/2020 20/05/2021 19/05/2022 17/05/2023

Date of Board
of Directors’

Meeting 12/06/2009 18/06/2010 15/06/2012 23/07/2013 22/07/2014 12/05/2015 19/05/2016 11/05/2017 16/05/2018 22/05/2019 19/05/2020 20/05/2021 19/05/2022 17/05/2023
Number of
shares granted: 50,472 58,363 63,938 233475 169,175 169,450 171,075 193,450 185330 226,500 193,880 200,000 218,360 218,085
Of which to
executive
officers 5,938 4,995 4,500 18,000 27,000 27,000 27,000 27,000 27,000 29,000 29,000 27,000 19,500 12,000
e - Chairman
and Chief
executive
officer 5,938 4,995 4,500 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 9,000 0
e - Chief
executive
officer 6,000© 0
e - Chief
Operating
Officer® N/A N/A N/A 6,750 9,000 9,000 9,000 9,000 9,000 11,000 11,000 9,000 4,5000 12,000
Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue
and and and and and and and and and and and and and
Performance Revenue
condition and ORfA ORfA ORfA ORfA ORfA ORfA ORfA ORfA ORfA ORfA ORfA ORfA ORfA ORfA
Award date 12/06/2009 18/06/2010 15/06/2012 23/07/2013 22/07/2014 12/05/2015 19/05/2016 11/05/2017 16/05/2018 22/05/2019 19/05/2020 20/05/2021 19/05/2022 17/05/2023

Vesting date 12/06/2011 18/06/2012 15/06/2014 23/07/2016 22/07/2017 12/05/2018 19/05/2019 11/05/2020 16/05/2021 22/05/2022 19/05/2023 20/05/2024 19/05/2025 18/05/2026

Number of
shares earned
by executive
officers

e - Chairman
and Chief
executive
officer 5,938 4,395 3,850 18,000 18,000 18,000 18,000 18,000 19,800© 19,800@ 19,4639 - - -

e - Chief
Operating
Officer® N/A N/A N/A 6,750 9,000 9,000 9,000 9,000 9,900®  12,100¢ 11,894 - - -

Expiration of
lock-up period  12/06/2013 18/06/2014 15/06/2016 23/07/2017 22/07/2019 12/05/2020 19/05/2021 11/05/2020 16/05/2021 22/05/2022 19/05/2023 20/05/2024 19/05/2025 18/05/2026

Number of
shares canceled
or lapsed 0 600 650 0 0 - - - - - 543 - - -

BALANCE OF
SHARES YET
TO BE VESTED 0 0 0 0 0 0 0 0 0 0 0 27,000 19,500 12,000

(1)  Concerns Bertrand Neuschwander. In 2013, award as a member of the Executive Committee (became a corporate officer in April 2014 and was dismissed in October 2018).
(2) Stanislas de Gramont, Deputy Chief executive officer took office on 3 December 2018.

3) Taking into account the award of bonus shares (1 for 10) in on 3 March 2021.

(4) Awarded to Thierry de La Tour d’Artaise for the period from 1 January to 30 June 2022.

(5) Awarded to Stanislas de Gramont for the period from 1 January to 30 June 2022.

(6) Awarded to Stanislas de Gramont for the period from 1 July to 31 December 2022.
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GENERAL INFORMATION ABOUT EXECUTIVE OFFICERS AT 31 DECEMBER 2022

Compensation or benefits due,
or likely to be due as a result
Supplementary pension  of termination or a change of ~ Compensation relating to a

Employment contract plan® roles non-compete clause
Yes No Yes No Yes No Yes No
Thierry de La Tour d’Artaise XM Liquidated X X
Frozen +
Stanislas de Gramont X New X X

(1) The Board of Directors’ Meeting of 25 February 2020, in accordance with the AFEP-MEDEF Code, reviewed the situation and considered that Thierry de La Tour d’Artaise’s
employment contract should remain suspended, in light of his age, personal situation, and seniority within the Group. This employment contract ended with its liquidation due to
his retirement on July 2022.

(2) For the executive officers present at 3 July 2019, the provisions of Ordinance 2019-697 of 3 July 2019 governing professional supplemental pension plans forced the Group to
freeze and close this plan at 31 December 2019. This plan will continue to evolve on the basis of the changes to the annual social security cap and subject to careers coming to
an end within the Group. This plan was liquidated at the same time as the liquidation of the pension for the Chairman and Chief executive officer under the general plan on 1 July
2022.

Stanislas de Gramont will benefit partly from the old supplementary pension plan and partly from the new “L. 137-11-2 plan with entitlements”, previously described on page 112,

from 1 January 2022.

SAY ON PAY: COMPONENTS OF REMUNERATION PAID DURING OR ALLOCATED
FOR THE YEAR ENDED 31 DECEMBER 2023 TO EXECUTIVE OFFICERS

COMPONENTS OF REMUNERATION FOR THE CHAIRMAN OF THE BOARD OF DIRECTORS SUBMITTED
FOR THE APPROVAL OF THE SHAREHOLDERS

Components

of remuneration Amounts paid Amounts allocated

submitted during the  for the previous year

for a vote previous year  and book valuation  Presentation

Fixed €950,000 At its meeting on 19 May 2022, the Board of Directors, on the recommendation

remuneration of the Governance and Remuneration Committee, re-evaluated Thierry de
La Tour d’Artaise’s fixed remuneration of €950,000. This remuneration was
approved by the shareholders at the Annual General Meeting of Shareholders.
It applied and was paid in 2023.
On 22 February 2023, the Board of Directors considered that the mission to
support the Chief executive officer in the exercise of his new functions should
be completed by the 2024 Annual General Meeting. They therefore projected
that the Chairman’s remuneration would then decrease to €750,000 after
the 2024 Annual General Meeting in view of the other tasks that he will
continue to perform.

Annual variable N/A Thierry de La Tour d’Artaise receives no variable remuneration for his term

remuneration of office as Chairman of the Board of Directors.

Variable N/A Thierry de La Tour d’Artaise receives no multi-year variable remuneration.

remuneration
multi-year in cash

Performance N/A Thierry de La Tour d’Artaise is not granted any performance shares for his

share awards term of office as Chairman of the Board of Directors.

Extraordinary N/A Thierry de La Tour d’Artaise receives no exceptional remuneration.

remuneration

Remuneration €55,000 Thierry de La Tour d’Artaise receives remuneration as a member of the Board

for the office of of Directors under the rules applicable to all its Board members and detailed

director on page 108. Thierry de La Tour d’Artaise received €55,000 as a director of

the company for the 2023 financial year.

Value of benefits €8,604 Thierry de La Tour d’Artaise benefits from a company car and the availability

in kind (accounting of a driver, representing an annual benefit in kind of €8,604 for the 2023
amount) financial year.

Severance N/A Thierry de La Tour d’Artaise does not benefit from a departure clause for his

payments term of office as Chairman of the Board of Directors.
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Components

of remuneration Amounts paid Amounts allocated

submitted during the  for the previous year

for a vote previous year  and book valuation  Presentation

Non-compete N/A Thierry de La Tour d’Artaise does not benefit from a non-compete clause for
payments his term of office as Chairman of the Board of Directors.

Retirement lump- N/A Thierry de La Tour d’Artaise does not benefit from a retirement clause for
sum payment his term of office as Chairman of the Board of Directors.

Supplementary N/A Thierry de La Tour d’Artaise does not benefit from a retirement plan for his

pension plan

Other lifetime
benefits:
incapacity,
disability and
death and health
insurance and
individual life
insurance

None received

term of office as Chairman of the Board of Directors.

Thierry de La Tour d’Artaise continues to benefit from supplementary social

protection, notably as regards the incapacity, disability and death and health

insurance that covers the company’s employees.

This plan notably includes for Thierry de La Tour d’Artaise:

e due to his age, the plan does not include any supplementary benefits
linked to incapacity or disability any more;

e a death benefit set at a maximum of €2,073,254.

In addition to the collective incapacity, disability and death insurance plan,

Thierry de La Tour d’Artaise does not benefit from an individual life insurance

policy.

The expense recorded for the year ended 31 December 2023 is thus equal

to zero.
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COMPONENTS OF REMUNERATION FOR THE CHIEF EXECUTIVE OFFICER SUBMITTED
FOR APPROVAL BY THE SHAREHOLDERS

Amounts allocated
for the previous year
and book valuation

Presentation

Components
of remuneration Amounts paid
submitted during the
for a vote previous year
Fixed €825,000
remuneration
Annual variable €356,731
remuneration (amount

approved at

the Ordinary
General
Meeting of

17 May 2023

in accordance
with the ex-post
voting principle
— Resolution 11)
(No deferred
portion of this
remuneration)

Multi-year N/A
variable
remuneration

in cash

Performance
share awards

Extraordinary N/A

remuneration

€1,042,000
(amount to be
paid after approval
by the Ordinary
General Meeting
of 23 May 2024
in accordance
with the ex-post
voting principle —
Resolution 9)
(No deferred
portion of this
remuneration)

€1,122,526
(full-year book
valuation)

N/A

When Stanislas de Gramont was appointed Chief executive officer, the
Board of Directors’ Meeting of 19 May 2022 set the amount of his yearly
fixed remuneration at €825,000. This remuneration was approved by the
shareholders at the Annual General Meeting of Shareholders and applies
in 2023.

On 21 February 2024, the Board of Directors considered that the mission to
support the Chief executive officer in the exercise of his new functions should
be completed by the 2024 Annual General Meeting. It therefore projected that
the Chief executive officer’s remuneration would then increase to €900,000.

At its meeting on 21 February 2024, the Board of Directors, on the
recommendation of the Governance and Remuneration Committee,
measured Stanislas de Gramont’s variable remuneration.

Given the quantifiable and qualitative criteria set by the Board of Directors

on 22 February 2023, and the rate of achievement noted at 31 December

2023, the variable remuneration was measured as follows:

* based on quantitative criteria: the variable portion is 122.6% of his
fixed annual remuneration with a target of 100%. The Board of Directors
measured Stanislas de Gramont’s performance with respect to Groupe
SEB’s growth targets for Revenue and Operating Result from Activity;

e based on qualitative criteria: the variable portion is 131.9% of his
fixed annual remuneration with a target of 100%. The Board of Directors
measured Stanislas de Gramont’s performance based on collective and
individual targets such as changes to the Group’s organizational structure,
strengthening of the Executive Committee and completion of specific
operational projects.

The variable component can amount to no more than 150% of his annual

fixed remuneration.

The variable remuneration paid in 2023 for financial year 2022 was €356,731

or 45.2% of his fixed remuneration.

The variable remuneration awarded in 2024 for financial year 2023 is

€1,042,000 or 126.3% of his fixed remuneration.

Stanislas de Gramont receives no multi-year variable remuneration.

In accordance with the authorization granted by the Annual General Meeting

on 17 May 2023 (Resolution 16), the Board of Directors, at its meeting on

the same day, decided to award 12,000 performance shares to Stanislas de

Gramont for financial year 2023.

The portion granted to Stanislas de Gramont under the 2023 performance

share plan represented 0.02168% of the share capital.

The performance criteria for the 2023 plan were assessed with regard to the

rate of achievement of a matrix composed of the following:

® revenue growth target; and

e Operating Result from Activity growth target;

e assessed over the three-year vesting period (namely 2023, 2024 and
2025).

Stanislas de Gramont must hold shares resulting from options exercised and
performance shares awarded in registered form (see page 117).

None
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submitted
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Amounts paid during
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for the previous year
and book valuation
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Presentation

Remuneration
for the office of
director

Value of benefits
in kind

Severance
payments

Non-compete
payments

N/A

None received

None received

N/A

€57,951
(accounting
valuation for the
year)

Stanislas de Gramont is not a member of the Board of Directors.

Stanislas de Gramont benefits from a company car representing

an annual in-kind benefit of €8,650 and unemployment insurance

for company directors, in the absence of an employment contract
with the Group, representing an annual benefit of €35,040 and a
supplemental death benefit representing an annual benefit of €14,261.

In the event of dismissal, he will be entitled to severance pay capped
at two years’ fixed and variable remuneration, including, where
appropriate, the amounts paid under the non-compete clause.

The reference remuneration used to calculate the severance

allowance consists of the last two years of fixed and variable

remuneration that Stanislas de Gramont received in his capacity as

Chief Operating Officer and then Chief executive officer.

Payment of the indemnity will be subject to performance conditions,

measured in the following manner:

e if he is dismissed within four years of his appointment as executive
officer, the severance allowance will be adjusted for the rate of
achievement of his targets over the last four full years of service,
as follows: as an executive officer, for the period following his
appointment; and

e if he is dismissed after four years from his appointment as
executive officer, the severance allowance will be adjusted for the
rate of achievement of his targets, in said capacity, over the last
four full years of service.

In both situations, performance is assessed as follows:

Average rate of achievement
over the previous four financial
years

Amount of benefit paid

100%
Between 75% and 100%,

100% or more
Between 50% and 100%

inclusive according to a straight-line
calculation
Less than 50% None

This commitment, approved by the Board of Directors on
19 December 2018, was approved by the shareholders at
the Annual Meeting of Shareholders.

Pursuant to the non-compete agreement, in case of termination of
his appointment of office as Chief Operating Officer and then Chief
executive officer, by means of dismissal or resignation, he shall be
prohibited for a one-year period, renewable once, from working and
then as Chief executive officer in any manner with a competitor of
Groupe SEB.

In consideration for this non-compete clause and for its entire
duration, Stanislas de Gramont will receive a monthly non-compete
payment amounting to 50% of his monthly average fixed and variable
remuneration paid over his last 12 months of service within the Group.
The Board of Directors may release Stanislas de Gramont from this
obligation by waiving the non-compete clause.

This non-compete agreement, and the terms of severance detailed
above, were authorized by the Board of Directors on 19 December
2018 and were also disclosed as part of the permanent information
on remuneration and benefits. This agreement was approved by the
shareholders at the Annual Meeting of Shareholders.
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Components

of remuneration
submitted

for a vote

Amounts paid during
the previous year

Amounts allocated
for the previous year
and book valuation

Presentation

Retirement lump-
sum payment

Supplementary
pension plan

None received

None received

His collective retirement lump-sum payment entitlement amounts

to nihil as he is not subject to any collective bargaining agreement.
Legal retirement lump-sum amounts are still being computed as this
document is being published.

Previous plan

Stanislas de Gramont is a member of the collective supplementary

pension plan set up for Groupe SEB’s French senior managers

(members of the Executive Committee).

The plan complements the statutory schemes and is composed as

follows:

e a defined-benefit deferred compensation plan, under which
beneficiaries are subject to seniority and presence conditions.

The amount of benefits payable under this plan in addition to the
applicable statutory schemes represents up to 25% of a reference
remuneration calculated on the average of the target remuneration
for the past three years;

e a supplementary defined-benefit plan, subject to seniority and
continued employment conditions, with the potential benefits
accruing per year of service being 0.8% of the reference
remuneration calculated on the average of the annual target
remuneration over the preceding three years and capped at 1 years’
service as a result of the freezing of the plan at 31 December 2019
(i.e. a maximum of 0.8% of the reference remuneration);

Entitlements estimation at 31 December 2023:

Regime Amount

Deferred defined-benefit €43,001 gross per year
pension plan

Supplementary defined-benefit ~ €10,800 gross per year
pension plan

This plan was closed and frozen at 31 December 2019, as the
provisions of Ordinance 2019-697 of 3 July 2019 governing
supplemental pension plans forced the Group to.

Executive officers are potentially eligible for defined-benefit plans after
8 years of service and attendance at Executive Committee Meetings.
The plan is capped at 25.8% of the reference remuneration, i.e.

both fixed and variable remuneration (including the income from
compulsory plans), in accordance with the AFEP-MEDEF Code. This
reference remuneration is itself capped at 36 times the French annual
Social Security ceiling in force.

New Plan

In accordance with the Board of Directors’ decision on 16 December
2021, which was approved by the Ordinary General Meeting of
Shareholders on 19 May 2022, application of the new “L. 137-11-2"
plan described above was extended, for the period starting on

1 January 2022, to Stanislas de Gramont.

Entitlements estimation at 31 December 2023:

Stanislas de Gramont was awarded 0% of entitlements for 2023,
given that the performance criterion was not achieved over the
reference year.

The valuation of this new regime is still being computed at the time
when this document is published.
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TRANSACTIONS IN SEB SHARES CONDUCTED BY BOARD MEMBERS AND SENIOR MANAGERS
(ARTICLE L. 621-18-2 OF THE FRENCH MONETARY AND FINANCIAL CODE) DURING 2023

Number Average Number
of vested Total amountof  purchase of shares Total amountof  Average sale
Function shares acquisitions price sold sales price
Related person
LAVILLA SARL (Jérome Lescure) 3,500 €319,986.45 €91.42
Chairman of the
Thierry de La Tour d’Artaise _Board of Directors 1,805 €199,801.05 €110.69 1,805 €198,662.27 €110.06
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3.3 People matter 158 3.9 Report buy the independent
third-party organization on the
3.4 Sustainable Innovation and respect verification of the non-financial
for consumers 193 statement included in the group
management report 246
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Corporate Social Responsibility
Strategy, results and governance

3.1 Strategy, results and governance

Driven by the humanist values passed on by its founders, Groupe SEB
has always pursued a corporate culture that is based on a sense of
responsibility, solidarity and commitment. Convinced that sustainable
development is a driver for creating value for its employees,
consumers, customers, shareholders and in the countries in which
it operates, the Group has been committed for many years to an
approach that is ethical, economically successful, socially equitable
and environmentally friendly.

Building on the progress made in these various areas, in 2018 the
Group went a step further, defining a strategy that took into account

environmental and societal challenges and setting goals for its
activities and business lines to act in a responsible and ethical manner
throughout the value chain. This ambition, expressed in the signature
“Act for sustainable livings”, has been based on four pillars that relate
to the quantitative objectives set by the Group.

Implementation of the Sustainable Development strategy is the
responsibility of the Sustainable Development department, whose
role is to engage and guide all the company’s business lines
collectively and collaboratively.

3.1.1 STRATEGY, OBJECTIVES AND RESULTS

The Group’s sustainable development strategy, “Act for sustainable
livings”, incorporates the challenges associated with its stakeholders
in line with the UN’s Sustainable Development Goals (SDGs) and
with the materiality matrix produced in 2016 (see below: Materiality
matrix). It involves all the Group’s business lines and all teams and
involves commitments relating to four pillars. These commitments are
themselves set out as quantitative targets.

The Group has set its targets on the basis of the most demanding
international standards, in particular the Global Compact, CDP, SBTi
and EcoVadis. To make it easier to read the information contained
in Chapter 3, Corporate Social Responsibility, the table above
summarizes the four pillars, the SDGs and the 20 issues identified
by Groupe SEB and lists the number(s) of the pages on which the
issue is addressed.
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20 Challenges identified

Commitments Goals in the materiality matrix Page
I :gvmv gllljl:é%un Eﬁnﬂfﬁv Human nghts .
Responsible purchasing
Demonstrate the Group's g‘ Anti-corruption measures
Governance
respect for everyone Equality and Diversity
(employees, consumers, 158

8 DECENT WORK AND 10 REDUCED

ECONOMIC GROWTH INEQUALITIES

stakeholders) and its benefit
to society on a daily basis

m "~

Empower our customers to
adopt sustainable lifestyles
thanks to our products and
services: Cooking for good and
living better at home

ZERD GOOD HEALTH
HUNGER AND WELL-BEING

13 CLIMATE
Make the Group’s products LBIL
and services part of the

circular economy

Contribute to the fight against
climate change thanks to our low
carbon strategy in line with the
“well below 2°C” scenario of the
Paris Agreement.

12 Gisiero

1 CLIMATE
IMPTION
AND PRODUCTION

ACTION

Employee-management dialog
Health and Safety

Global social protection floor
Dialog with stakeholders
Social commitment

Respect for consumers
Product accessibility 193
Sustainable eating

Circular economy

Repairability 208

Eco-design

Water management

Waste management 216
Greenhouse gas reduction

Biodiversity
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MATERIALITY MATRIX

The Group drew up a materiality matrix in 2016. For the drafting of this
materiality matrix, a list of 20 issues organized into themes (ethical,
or consumer-related) was pre-defined by the Group’s Sustainable
Development Steering Committee. These challenges were then
classified according to their “importance for Groupe SEB” and their
“importance for stakeholders” by 214 representatives drawn from
the following groups: employees, employee representative bodies,

20

consumers, clients and suppliers, shareholders, financial players
(banks and rating agencies), professional associations, public
authorities, NGOs and students.

Completing this exercise enabled the Group to confirm the relevance
of the main issues identified and develop its Sustainable Development
strategy, “Act for sustainable livings”, for the period 2018-2023.

a=

uman Rights @

Responsible purchasing
Y

Fight agai

nst corruption @ Health and Safety @

m

q

Global social protection floor @ Respert for consumers @

uality and diversity @

Social commitment @

Greenhouse gas
emissions reduction
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=
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@
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8 @ Eco-design
Dialogue with stakeholders @ ® @ o
Waste management @ Circular @ Repairability
economy
Water @ @ Biodiversity
6 Sustainabte-eating @
Product accessibility @
4
2
0
0 2 4 6 8 10 12 14 16 18 20
Importance for Groupe SEB

@ Environmental issues

® Ethical issues

@ Social issues

@ Societal issues

® Consumer-related issues

In 2023, the Group conducted a double materiality analysis with the
help of a specialist consultant. The analysis concerned the impact of
the company’s business activities on society (i.e. impact materiality),
as well as the impact of societal and environmental challenges on the
Group’s economic performance (i.e. financial materiality).

The results of this analysis have been incorporated into the Group’s
strategic deliberations on the definition of its commitments from
2024 onwards and to prepare for the application of the CSRD (the

Corporate Sustainability Reporting Directive), a law that aims to
elevate the reporting of non-financial performance to the same level
as that of financial performance in terms of accuracy, completeness,
relevance, comparability and external verification. For companies such
as Groupe SEB, this law will come into force on 1 January 2025 for
reporting on financial year 2024. The list of issues and risks in the
Extra-Financial Performance Statement (DPEF) established on page
149 remains relevant in light of the analysis conducted within the
context of double materiality.
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AMBITION 2018-2023:A POSITIVE OUTCOME

Corporate Social Responsibility

Strategy, results and governance

By the end of 2023, the Group had achieved or exceeded the vast majority of the goals it had set for itself across the four pillars of its ambition
(People Matter, Sustainable Innovation, Circular Revolution, and Climate Action) with an overall achievement rate of 119%, thus demonstrating
its ability to integrate environmental, social, and societal dimensions into its activities. By capitalizing on its values, historical strengths, and
pioneering actions, the Group has shown the capacity of its organization to experiment, innovate, operationalize, scale up, and enhance skills.

( )

OVERALL ACHIEVEMENT
RATE:
119%
vs THE 20 KPIs TO BE
ACHIEVED BY THE
END OF 2023

(1) For the calculation of this overall achievement rate, each of the 20 KPIs has been weighted by 1.

On the “People Matter” pillar, the achievement rate is 102%, with
objectives exceeded in terms of accident prevention, and achieved
regarding gender parity in managerial positions. Some objectives are
proving slower to achieve, such as the representation of women in
key positions or quality of life at work, while showing encouraging
progress over recent years, with concrete action plans for the future.

The Group has capitalized on the strength of its brands and digital
innovation to promote “Sustainable Innovation” around homemade,
healthy and sustainable food, and healthy homes, while designing
products with inclusive design, suitable for all situations and ages. On
this pillar, the Group has achieved 94% of its objective, a result that
reflects good performance on the theme of healthy and sustainable
food, partly offset by a delay in projects concerning healthy homes.

On the issue of the “Circular Revolution”, the Group has once again
demonstrated its position as a pioneer and leader, with an achievement
rate of 187%, driven by objectives of repairability widely exceeded, a

significant increase in the use of recycled materials in products and
packaging, and successful new projects in second-hand activities,
notably in France with RépareSeb, but also in Spain and Germany.

Strongly committed to “Climate action” through very ambitious
decarbonization targets, particularly on scope 3 (product use), the
Group has achieved 95% of its objectives with significant successes
in low-carbon trajectories related to its factories (SBTi - scopes
18&2) and its logistics (scope 3), as well as on the improvement of its
packaging. Regarding the objective related to product use, which
was only partially achieved, it was heavily impacted by an increase
in sales in carbon-intensive countries, despite notable progress in
energy efficiency which will be intensified by the teams in the future.

The progress and assessment of each of the 20 KPIs are detailed in the
table below, with the associated policies and action being developped
in the next chapters.

(1) For the calculation of this overall achievement rate, each of the 20 KPIs was weighted by 1.
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PROGRESS AND RESULTS AT END 2023

The Group’s commitments at end 2023 have been set out in the form of quantitative indicators and driven by the Sustainable Development
department in collaboration with all the business lines involved, particularly Manufacturing, Purchasing, Marketing and Product Development,
HR, Health and Safety, etc. The progress of the 20 KPIs of the “Act for sustainable livings” ambition are set out in the table below, and the action
taken and results are detailed in the following chapters.

2023
Objective

2023

2018 2019 2020 2021 2022 Results

Scope

People matter

% of employees
covered by the

) 0, 0,
global employment  Global 100% 109A) 10,OA) 10,0A’ .
conditions (1 pillar) (2 pillars) (3 pillars)
program
Employment )
Conditions, " “—;;L)T'me Global <1,0 26 2 15 1.1 0.84 s @
Health jury
& Safety % of plants
certified in
ﬁg‘;ﬁ[}d::gesgg?y Global ~ 100%  100% 100%  100%  100%  100% 100% @
standards (ISO
45001)
Zglgfg‘;{”g‘rfgfns Global 30%  185% 185%  185%  20.3%  21.2% 24% @)
Equality & Ratio between
diversity  the % of female
managers and the  Global 1 089  0.90 0.89 0.91 0.95 08 @
% of women in the
Group
% of positive
responses to the 56
Quality of life question: “All in countries 75% 68% 71% _ 71% _ 70% ‘
at work aII, | can say itis ((;ggf;lg?:g ° (18 countries) (30 countries) (49 countries) (56 countries)
a great place to Work survey)
work”
% of main
countries where Top 25
Solidarity 2, 70POree countries  100% - 80%  92%  84%  92% 5% @
program is in Group revenue)
place

. Objective exceeded (> 100%) . Objective achieved (> 95%) ‘ Acceptable performance (75-95%) ' Performance below expectations(< 75%)
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2023

2023
Scope 2018 2019 2020 2021 2022 Results

Objective

Sustainable innovation

Number of
inclusive design
range products
launched

Good
Global 2 Design
Playbook

Includeo
range

Better
home life % of main
countries that have ~ Top 25
created awareness C(c:/k_largg/rlgs 100% 8% 8% 61% 76% 6% 7%
program around Group re\fe nue)

healthy homes

% of main
countries that
have created a Top 25
program to make Cg}isgg'gs 100% 70% 80% 89% 99% 99% 99% '
homemade food g revenve)
accessible to ’ :
Cooking everyone
for good

Create a Charter
to promote healthy
and sustainable
eating for recipes
associated with
our products

Global 1 Charter Charter ] ; '

finalized  rolled out

Circular revolution

Evolution of

the quantity of
recycled plastic France X 2 x 1.8 x2.4 x 2.7 x 5.2 X 6.1 x 8 .
used in France

Recycled  (pase year 2017)

materials
% of recycled
materials in o o o o o o ® ‘
our products/ Global 50% 38% 35% 34% 34% 42% 48%
packaging
% of small Interna-
domestic tional
. ... appliances brands ® 93% 94% 92% 92% 90.2% 90.9% .

Repairability covered by the “15 (Q’b”""f:// 90% (10years) (10 years) (10 years) (15 years) (15 years) (15 years)
years repairable” TofallKrups/
commitment WMP)
Experiment with
business models RépareSeb (France)/

Second life to give our Gilobal >1 Spain / Germany/ >1 .
products a second Czech Rep

life

‘ Objective exceeded (> 100%) ‘ Objective achieved (> 95%) ‘ Acceptable performance (75-95%) ' Performance below expectations(< 75%)
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2023
Objective

2023

2018 2019 2020 2021 2022 Results

Scope

Climate action

Evolution of GHG
emissions linked to
factories (scopes
1&2), by product
manufactured
(base year 2016)

Factories % of plants
certified in
accordance with
Environmental Global 100% 100% 100% 100% 100% 100% 100% .
Management
standards (ISO
14001)

Evolution of

GHG emissions
linked to the
transportation

of products and
components, by
product sold (base
year 2016)

Evolution of GHG

emissions linked Gilobal

to product use, by SBTi -15% -6.5% -5.5% -9.1% -16.3%  -11.7% -9.4% '
product sold (base scope

year 2016)

Global
SBTi -40% -12% -14% -20.5% -23.1%  -32.3%
scope

Logistics Global  -10% 2%  -15%  -8% 3% 1% 13% ‘

Eco-packaging:
* % of recycled
Products &  fiers in 90% 91% 94%
packaging cardboard
* % of packaging
without Global 100% 92% 90%
expanded
polystyrene
e % of packaging
without plastics 100% 43% 47% '
bags

‘ Objective exceeded (> 100%) ‘ Objective achieved (> 95%) ‘ Acceptable performance (75-95%) ' Performance below expectations(< 75%)
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The efforts made by the teams over the last five years have resulted in significant achievements summarized below and detailed in the
following chapters.

e The Group has been successful in regularly reducing its accident rate worldwide, year after year, greatly exceeding
the target it had set itself. Creating and promoting an increasingly safe working environment is based in particular
on establishing specific process and raising employee awareness.

e Significant progress has also been made in terms of gender parity in management positions, contributing to a
more efficient organization overall and better retention of talent. The Group will continue to work towards advancing
the percentage of women in key positions: the result at the end of 2023 stands at 24%, but the momentum to
achieve a higher target is encouraging, with concrete action plans in place.

¢ In terms of quality of life at work, with a final result 70% higher than the industry average, the Group continued
to progress towards the 75% target, with a significant increase in the number of countries covered by the survey
since 2018.

e As far as corporate citizenship is concerned, through the actions of Fonds Groupe SEB and its subsidiaries, the
Group made strong efforts to combat social exclusion, with more than 95% of its main subsidiaries donating funds or
products in 2023. Of these main subsidiaries, 71% have built long-term charity partnerships involving their employees.

Capitalizing on the power of its brands and on product and digital innovation, the Group has continued to engage
with consumers to further promote home-made, healthy and sustainable food and healthy homes. It has established
itself as a player that is committed to inclusive design by producing the Good Design Playbook in collaboration with
external stakeholders, defining an integrated methodology for the early stages of product development and successfully
launching a range of inclusive products.

Fully committed to limiting the environmental impact of its products at each stage of their life cycle, the Group has

confirmed its pioneering approach to the circular economy and to the eco-design of products.

¢ |n terms of repairability, the Group has achieved its target of covering over 90% of the small domestic appliances
of its international brands while increasing the availability of spare parts (from 10 to 15 years as from 2021) and
working on making repairs more economically viable.

e The levels of recycled materials in its manufactured products and packaging have increased significantly and the
collaborative approach the Group has put in place with its suppliers has helped to create a springboard to ensure
that this figure further improves in the coming years.

¢ Finally, the Group has launched and made great progress in its second-hand activities, with the RépareSeb workshop
in France, but also in other countries such as Spain or Germany.

e The Group has achieved its SBTi target for reducing emissions related to the production of its products (scopes 1
& 2) thanks to the initiatives it has put in place and the commitment of its teams across more than 40 industrial
sites worldwide.

e The Group has made significant progress in reducing emissions related to the transportation of its products, raw
materials and components (scope 3), through the initiatives adopted, particularly in terms of reducing transportation
flows, developing modes of transport with lower emissions and optimizing loading rates

e Finally, the Group’s action to reduce emissions related to the use of its products by consumers (SBTi scope 3
target) resulted in a decrease of almost 10% in these emissions, thanks in particular to ongoing efforts in eco-design
to improve the energy efficiency of devices during the use phase combined with an improvement in the product
mix over the period (sales mix encouraging less energy-intensive products). However, over the period this was not
enough to completely offset the adverse effects of increased sales in countries with more carbon-intensive energy
sources (for example in China).

¢ |n terms of eco-packaging, the Group removed polystyrene in the vast majority of its packaging and plastic bags
in almost half, thanks to constructive collaboration between the Product Development and Purchasing teams. The
elimination of plastic bags proved more difficult for some product categories and geographic locations due to technical
constraints and consumer acceptance, for both hygiene and quality reasons. The definition of this objective is likely
to be reviewed as part of the next cycle, to enable the Group to develop alternative solutions that have a lower
environmental impact than virgin plastic bags while still protecting the products until they reach the end consumer.

The Group’s non-financial performance is widely acknowledged by some of the best ratings in the sector (see Non-financial ratings below). The
Group kept its CDP rating of A- in the Climate Change category in 2023 for its efforts to reduce its emissions, mitigate climate risks and develop
a low-carbon economy. The Group also obtained an EcoVadis Platinum rating at the end of 2023, placing it in the top 1% of companies evaluated
during the year, and more than 30 points above the average for its sector.

This positive outcome is the result of the collaborative work of all the Group’s teams and their stakeholders. It is a particularly solid
foundation upon which to build the Group’s next ambition for the period 2024-2030, which will enable it to further integrate CSR into its activities
and business lines in order to balance economic performance and sustainable development.
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3.1.2 ARECOGNIZED CSR POLICY

NON-FINANCIAL RATINGS

Numerous non-financial ratings, labels and indices evaluate Groupe SEB. In order to assess its CSR performance as objectively as possible, the
Group closely monitors the evaluations of the leading internationally recognized non-financial rating agencies. Every year, it strives to provide
the best possible response to the requests it receives, with a view to continuous improvement.

144

Trend

Description of rating agency, label, etc.

Related indexes

Carbon Disclosure Project: A- (Climate

Change)

In 2023, Groupe SEB kept its A- rating

in the “Climate Change” category forits —>
efforts to reduce its emissions, mitigate

climate risks and develop a low-carbon
economy.

EcoVadis: 78/100 (Platinum: Top 1% -

2023)

With an overall score of 78/100

(+8 points vs. 2021), Groupe SEB

received the Platinum award, placing T
it among the top 1% of the best-rated
companies by EcoVadis. It scored

particularly highly in the Environment

and Labor & Human Rights categories.

Vigeo Eiris: 64/100 (Advanced)

With a score of 64/100 in 2023,

Groupe SEB stood out in particular

for its performance on environmental 3
and social issues, scoring +26 and

+35 points above the sector average
respectively.

Sustainalytics: 21.4 (Medium Risk)

In the home appliances sector,

Groupe SEB ranks in the top third of
the best-performing companies, with

a Medium Risk rating. The Group’s
different processes for managing its
exposure to ESG issues are considered
effective and appropriate.

MSCI ESG Ratings: BBB (Average)
Groupe SEB is rated BBB, down
slightly on 2022, particularly in terms of
governance, in a context of tightening
rating criteria.

FTSE4GOOD: 4.2/5 (Good practices)

With a score of 4.2 in 2023, Groupe SEB
remains stable compared to previous

year and the best in its sector (sector

average: 2.1) on the three assessment 3
categories, scoring particularly highly

on environmental and social issues.

EthiFinance (formerly Gaia Research)

79/100

Groupe SEB'’s rating is slightly

increasing compared to last year and

was up sharply over two years. The T
Group scored particularly highly in

the Environment, Social and External
Stakeholder categories.

The Carbon Disclosure Project

(CDP) is a nonprofit organization that
encourages companies to publish their
environmental data and evaluates their
performance with regard to sustainable
development, as well as their efforts

to be transparent.

EcoVadis is a platform that rates
companies on their corporate
responsibility. The EcoVadis rating
system is based on a set of non-financial
management criteria encompassing

the environment, human rights, ethics
and sustainable consumption.

Vigeo is an international non-

financial rating agency that assesses
environmental, social and corporate
governance performance. Since 2021
Vigeo has been part of Moody’s ESG
Solutions, which aims to fulfill growing
global demand for data on ESG and
climate matters.

Sustainalytics is a company that
assesses the sustainability of

listed companies in terms of their
environmental, social and corporate
governance performance. It is a
subsidiary of Morningstar.

MSCI is a non-financial rating agency
that provides extensive research
services, ratings and analyses on
environmental, social and corporate
governance issues for thousands of
companies.

Created by the global index provider
FTSE Russell, the FTSE4Good set of
indicators was designed to measure the
performance of companies with sound
environmental, social and corporate
governance practices. The FTSE4Good
indices are used by a wide range of
market players to create and evaluate
responsible investment funds and other
products.

Established in 2004, EthiFinance is a
non-financial consulting and analysis
agency that guides its customers in risk
management and opportunities related
to sustainable development.
EthiFinance specializes in awarding
ESG performance ratings to small and
medium-sized enterprises that are listed
on European markets.

N/A

N/A

Euronext-Vigeo

Morningstar/
STOXX indexes

MSCI ESG
Indexes

FTSE4Good
Index Series

N/A
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In addition, an increasing number of management companies incorporate the corporate social responsibility of listed companies into their
investment policies, and even base their selection of securities on these criteria. The Group’s CSR strategy is now included in its financial
communications, and the Sustainable Development department joins the Financial Communication and Investor Relations department at

conferences or roadshows focused on non-financial performance.

AWARDS

The Group’s CSR approach won numerous awards in 2023, including:

B the Group’s HR policy on Young Talent was awarded the Happy
Trainees (France) label for the 10th consecutive year, rewarding
its excellence in its commitment to its students. On average, the
Group takes on about 300 interns and work-study trainees every
year. The Happy Trainees survey asked them questions based on
several criteria: professional advancement, stimulating environment,
management, motivation, pride;

m for the third edition of Cabinet Universum’s CSR Index, the Group
made it into the Top 50 companies championing commitment to
CSR in the eyes of masters graduates in France (42nd place);

B the quality of life at work for employees was recognized by the
Great Place to Work® certification in 48 Group entities (compared
to 40 in 2021);

B Groupe SEB and Groupe Ares received the “CSR Night” silver
medal for the RépareSeb project, in the “co-construction” category;

B the committed brand Grand Prix®, organized by PRODURABLE and
LinkUp, rewarded Rowenta’s long-standing eco-design approach,
particularly the work of teams at the Vernon site, where the Green
Force Effitech vacuum cleaner is manufactured. This ECOdesign-
labeled vacuum cleaner uses just 400 watts, compared with the
category average of 900 watts, an energy saving of up to 45%

3.1.3 GOVERNANCE

COMMITMENT AT THE HIGHEST LEVEL

In 2022, when the functions of Chairman and Chief Executive Officer
were separated, the increasing importance of CSR issues resulted
in the Group’s decision to give the Chairman direct responsibility
for Sustainable Development. Implementation of CSR strategy is
overseen at Executive Committee level and regular presentations are
made on the subject to the Board of Directors. As CSR is becoming
an increasingly strategic and central subject, on 1 July 2022, the
Board of Directors created the Strategic and CSR Committee to
evaluate the Group’s CSR policy and, more specifically, to set targets,
measure progress, and ensure that tools for measuring non-financial
performance are put in place.

Through its involvement with various organizations and professional
bodies, the Group supports several initiatives aimed at encouraging
an increasing number of companies in their approach to CSR and
sharing its practices in this domain: the Group is a member of the
AFEP (Association Frangaise des Entreprises Privées — the French
Association of Private-Sector Companies) and has taken part in the
Ambition4Climate and Ambition4Circularity platforms to share its
commitments and specific projects on the climate and the circular

compared to a vacuum cleaner of equivalent performance. It is
manufactured from 70% recycled plastic and can be repaired for
15 years at a fair price;

B in February 2023, the DSM (Digital Shop-floor Management) Energy
project was awarded the Gold Medal at the “Nuit de la Data”
(Data Night), organized by Républik IT, in the “Project challenge”
category, which rewards the best innovation project presented by
the Data team of a major group;

B the Group’s commitment also earned its 3rd place in the electronic
and electrical equipment and hardware business segment, and
17th out of 250 in the overall ranking of “Most Responsible French
Companies” drawn up by Le Point magazine with the independent
institute Statista. This ranking is based on two key elements: a
survey that assesses 28 key performance indicators for each
company (accounting for 80% of the company’s final score) and
an opinion poll completed by a sample of 5,000 people (20%);

B finally, giving consideration to social and environmental issues
is a winning strategy for the brands, as shown by Havas Media
Group’s “Meaningful Brands” study, which regularly examines
the performance of brands with regard to the quality of life and
well-being of consumers (more than 1,500 brands in around
30 countries). In France, Tefal and Moulinex made their appearance
in 2023 among the top most trusted brands for French consumers.

economy. Since 2016, the Vice-President Sustainable Development
has also been a member of the C3D (Collége des Directeurs du
Développement Durable — College of Directors of Sustainable
Development), a French network that brings together more than 250
of their peers to envision and design the company of the future. At
the beginning of 2024, the Group will join the Association Francaise
des Entreprises pour I'Environnement (EpE), an association of some
60 major French and international companies from all sectors of the
economy, working together to improve the integration of environmental
issues into their strategies and operations.

EMBEDDING CSR PERFORMANCE IN EXECUTIVE
BONUSES

Since 2018, the Group has been looking at environmental, social and
ethical performance criteria when calculating the bonuses awarded to
its top managers. As an indication of the importance the Group places
on these indicators, the proportion of variable compensation that
depends on CSR performance increased from 5% at the outset
to 15% in 2022. The goal is to embed the Group’s non-financial
performance into all its business lines and at the highest level of the
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company. A share of the bonus is therefore conditional on achieving
objectives related to:

B the energy efficiency of the Group’s plants;
B the number of workplace accidents;

B the social compliance rating assigned to the Group’s sites under
the social audits conducted in at-risk countries.

DEDICATED TEAMS AND A CSR NETWORK AT
ALL LEVELS OF THE GROUP

At Group level, the Sustainable Development department has a team
of 10 organized within three centers of expertise and one cross-
functional center: a Corporate Philanthropy center with two people
seconded to Fonds Groupe SEB, a Climate and Biodiversity center,
an Eco-design and Circular Economy center and a cross-functional
center dedicated to the management of non-financial performance
with external and internal stakeholders. This department collaborates
on a daily basis with all the business line departments: Purchasing,
Quality, Environment, Product Innovation and Development, Strategic
Marketing, Brands, Health and Safety, Human Resources, Production,
IT and Digital, Logistics, Consumer Satisfaction, Design, etc.

Because Sustainable Development is a key operational concern, the
Group has created Sustainable Development directorship positions
for its Small Domestic Appliances and Cookware divisions and,
since 2023, for its Professional division. In direct daily contact
with the Innovation, Product Development and Strategic Marketing
teams, these directors relay the strategy defined by the Sustainable
Development department and help to ensure the roll-out of eco-design
and decarbonization objectives within the Group’s processes. Since
2022, these targets have been monitored at the highest level of the
Company, as part of the strategy of the Marketing departments.

Finally, in the main countries in which the Group operates, the
teams have turned the commitment to sustainable development into
targets and action plans that are tailored to the challenges faced
in their local areas. The subsidiaries have therefore established
multi-functional steering committees that include representatives
of the business lines concerned and employee volunteers. Local
objectives and action plans have been formalized, presented to
the Group’s Executive Committee during budget presentations and
included in the strategic guidelines developed for 2023-2025.

RAISING AWARENESS AMONG ALL EMPLOYEES

For many years now, the Group has increased has taken more and more
actions and organized many events to raise its employees awareness
around the essential importance of corporate social responsibility,
through diverse communication methods using various tools: regular
news feeds on the intranet page, dedicated conferences, email
campaigns, posters, articles or interviews in internal newspapers, etc.

In addition, Sustainable Development Weeks organized worldwide
every year provide a major opportunity for getting employees “on
board”. In 2023, this key period focused on the theme of “Climate crisis:
acting as an individual and as a company”. During these weeks, a tool
for calculating their personal carbon footprint (MyCO2, a tool created
by French company Carbone 4) was made available to employees
to allow them to analyze their main sources of emissions and the
priority actions to be taken to reduce their individual footprint. Through
this new initiative, which has generated commitment from employees
in more than 25 countries, the Group aimed to enable everyone to
increase their awareness of their own environmental impact and of
the possible actions they can take to be more eco-responsible as
they go about their daily life. Two conferences were also offered to all
employees during these weeks: an initial conference presented by The
Shifters, a French NGO working for decarbonization of the economy,
highlighted the role of companies in the ecological crisis and the
impact on their activities. The second conference, led by the Group’s
Sustainable Development Director, focused on climate action within
Groupe SEB, based on the real-life experience of 10 or so employees
from various business lines (Manufacturing, Product Development,
Marketing, Retail) committed in their day-to-day activities to fighting
climate change.

In addition to these events organized on a global scale, the Group’s
sites also took an active part in the Sustainable Development Weeks,
offering their employees various opportunities to take action for
the climate. The Vernon (France) site compiled anti-waste recipes
and organized a recycling workshop: used pallets were converted
into compost bins aimed at making the site even “greener”. In
St L6 (France), employees participated in a game based on several
sustainable development themes, collected and swapped toys and
other objects, and took part in a quiz. In Selongey (France), employees
planted trees in the site’s educational garden and helped to “clean up
nature” in the town. Subsidiaries in Sweden, Finland, Denmark and
Norway organized challenges dedicated to protecting the environment,
and employees in the first two countries also collected trash. Lastly,
the subsidiary in the United Kingdom produces its own honey, and
has adopted good practices around energy consumption.

All Sustainable Development themes are addressed in training
modules, particularly through training on the Group’s Code of Ethics,
which is mandatory for new employees with regular refresher courses
(see page 158). In 2023, a 12-module climate training course was
launched to provide a better understanding of environmental issues,
how they link with the socio-economic model, and the urgency of
ecological transition.
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ONGOING DIALOG WITH STAKEHOLDERS OUTSIDE THE GROUP

The Group attaches great importance to establishing and maintaining transparent dialog with all stakeholders involved in its business, through
various methods of communication.

Stakeholders

Dialog channels

Employees

Employees (managers and
non-managers)

Future employees

Employee representatives
Employee representative
bodies

Consumers

Suppliers and
subcontractors

Public authorities
Shareholders

Customers
Distributors

Professional associations
APPLIA, Gifam, UIMM,
SYNETAM, MEDEF, AFEP,
Demeter, ecosystem, FIEEC

and other organizations, etc.

Civil society
NGOs, associations,
communities

Financial and non-financial
bodies

Rating agencies, financial
analysts, institutional

investors, ba_n ks, funds, etc.

Intranet site, welcome booklet, internal communications initiatives, Annual Appraisal Interviews (AAls),
employee survey (Great Place to Work®), site newspapers and documents on a range of topics (Code
of Ethics, Management Values and Practices, etc.).

Website, careers site, social networks, school forums, outreach meetings, etc.

Labor relations agenda, employee-management dialog bodies, dedicated intranet, signing of collective
agreements, etc.

Group and brand websites, social networks, media and non-media communications, marketing
research, Home & Cook stores, consumer service, etc.

Discussions with Group and local purchasers, Responsible Purchasing Charter, Code of Ethics, annual
evaluation, regulatory compliance via the EcoMundo platform, social and environmental audits, etc.

Participation in working groups, conferences, partnerships/local projects, public/private
research partnerships, competitiveness clusters, etc.

Press releases, Universal Registration Document (URD), Annual General Meeting, website, webzine,
information meetings, etc.

Code of Ethics, sales meetings and campaigns, partnerships and multi-year action plans, etc.

Participation in working groups, involvement in governance, etc.

Universal Registration Document, selection of projects and support via the Fonds Groupe SEB or
subsidiaries, partnerships, cause-related marketing products, communication of progress in respect
of the UN Global Compact, etc.

Press releases, Universal Registration Document, website, SRI meetings and road shows, ad-hoc
meetings, Investor Days, responses to questionnaires, communication of progress in respect of the
UN Global Compact, etc.

Employees, customers, suppliers, shareholders, public authorities and
local communities around the world benefit from the economic and
financial impacts of Groupe SEB’s performance. The value created is
shared based on strategic choices that allow the Group to develop
its objectives and to prepare for the future responsibly. The share of
value between Groupe SEB and its various stakeholders is presented
in the annual report published each year on its website (.

COMMITTEE MEETINGS WITH A PANEL OF
STAKEHOLDERS

In 2013, the Sustainable Development department began holding a
series of in-depth discussions with a panel of stakeholders in order to
gather their opinions and suggestions on its sustainable development
policy. The panel was mainly made up of external experts: specialists
in positive brands, responsible consumption and food, eco-
design and the circular economy, food bloggers, etc. In 2022, the
work the committee had done in 2021 was consolidated with the
implementation of the Group’s ecodesign label (see Ecodesign label
and raising consumer awareness page 223).

(1) https://www.groupeseb.com/en/financial-informations-and-presentations
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The Group will continue to engage in dialog with its stakeholders with
a view to enhancing understanding and mutual enrichment, particularly
as part of its CSR ambition for the 2024-2030 period.

DIALOG WITH THE AUTHORITIES AND
PROFESSIONAL ASSOCIATIONS

Groupe SEB regularly communicates its opinion about the potential
consequences of an action or a decision to the authorities. It provides
insights through professional associations of which it is an active
member and which have the same role to play as other stakeholders
such as consumer associations and other NGOs. The aim is for the
authority concerned by a given subject to have all the information it
needs to make the best decision according to the desired aim and the
expectations of the various stakeholders. The Group bases its analysis
on its market knowledge and its industry expertise; it aims to provide
the authorities with the information required to draft regulations and
standards that may impact the design of the Group’s products.
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In 2023, Groupe SEB continued to take action to develop the circular
economy by emphasizing the importance of product repairability
(including defining and disseminating a repairability index), of the use
of recycled materials (particularly in connection with the French AGEC
Act) and of creating a recycling sector for expanded polystyrene
in France. It was also involved in European Union work to promote
the return of an energy label for vacuum cleaners and work on fans,

air-conditioners and portable heaters to guarantee that consumers
have useful information about energy consumption and performance.
Groupe SEB is also strongly engaged on different topics, such as:

M the regulations on materials in contact with food;
B the development of standards on the efficient use of materials;

B the regulations on working towards a zero-carbon world.

To contribute to discussions about its industry, Groupe SEB plays an active role in various professional associations in France and abroad:

In France

Internationally

e AFEP - French Association of Private Sector Companies;

* FIEEC - French Federation of Electrical, Electronic and
Communication Industries;

e GIFAM - French Association of Household Appliance
Manufacturers;

e SYNETAM - Union of Equipment and Utensil Manufacturers for
Catering and Culinary Arts;

e UIMM - Union of Metallurgy Industries and Trades;

e APPLIA - Professional Association of European Household
Appliance Industry.

FEC" — Federation of the European Cookware, Cutlery and

Houseware Industries

IVSH® — Industrial Association of Cutting Products and

Household Equipment (Germany)

e HKI® — Association of Household Goods, Heating and Kitchen

Technology (Germany)

FIAC® - Association of Italian Manufacturers of Household

Goods, Tableware and Similar Items (ltaly)

e UCIMAC® - Association of Professional and Semi-
professional Coffee Machine and Equipment Manufacturers
(Italy)

e CBA ©® — Cookware and Bakeware Alliance (United States).

e AHAM @ — Association of Home Appliance Manufacturers

(North America)

(1) Federation of the European Cutlery, Flatware, Holloware and Cookware Industries.
(2) Industrieverband Schneid- und Haushaltwaren

@) Industrievervand Haus-, Heiz- und Kiichentechnik

(4) Associazione fabbricanti italiani articoli per la casa, la tavola ed affini

(5) Costruttori Macchine e Attrezzature per Caffe, professionali e semi professionali
(6) Cookware and Bakeware Alliance.

(7) Association of Home Appliances Manufacturers.

(1) The law against waste for a circular economy.
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3.2 Non-financial performance statement (DPEF),
Duty of vigilance and vigilance plan (DV) e

Groupe SEB has designed its sustainable development strategy
to respond to the requirements of the non-financial performance
statement (DPEF)(". This statement sets out the Group’s business
model (see Chapter 3.2.1, Business model), the main non-financial
risks as well as identification and validation processes for these
risks (see Chapter 3.2.2, Main non-financial risks), and the policies
implemented for responding to them, monitored and measured by
performance indicators and their results (see Chapter 3.2.3, Policy
and key indicators). The DPEF supplements the Duty of Vigilance (DV)
established by the French law of 28 March 2017 on the prevention of

3.2.1 BUSINESS MODEL DPEF @3

The Groupe SEB business model is presented in pages 6 and
8 of this document. It was formulated in 2018, after studying the
recommendations of Medef® and various ITPs ©, and reviewed in
2023. Key financial and non-financial indicators, representative of
the Group’s performance over the long term, have been defined and
validated by General Management.

“serious infringements of human rights and fundamental freedoms,
the health and safety of individuals and the environment”, to which
the Group is responding for the sixth year by drawing up a Vigilance
plan (see 3.2.4 Vigilance plan).

As Groupe SEB has a long-standing commitment to CSR, Chapter 3
(Corporate social responsibility) of this document also includes
policies and actions are voluntarily implemented and that goes beyond
a response to the main risks.

Since 2019, these indicators have been updated annually and enable
the Group’s performance to be read over time.

3.2.2 MAIN NON-FINANCIAL RISKS DPEF DV @3

IDENTIFICATION PROCESS AND METHODOLOGY
FOR SELECTING THE MAIN RISKS

The Group’s risk identification and control method (see methodology
described under “Risk factors” page 51) has been applied to the
areas covered by the Duty of Vigilance law and the Non-Financial
Performance Statement, namely CSR risks relating to ethical, social,
employment-related and environmental factors.

As part of this process, the Audit and Internal Control department
interviews the divisional managers representing all of the Group’s
operations to identify and integrate these risks into the company’s
overall mapping of risks. This mapping is updated each year, validated
by the General Management Committee and shared with the Audit
and Compliance Committee.

Groupe SEB operates in nearly 150 countries in a variety of complex
economic and socio-cultural environments. The CSR risks identified
are intrinsically linked to its operations but also the risks inherent to
the countries in which its subsidiaries and suppliers operate.

(1) In accordance with Ordinance No. 2017-1180 of 19 July 2017 on the publication of non-financial information.

(2) Mouvement des entreprises de France (French Employers’ Association).
(3) Independent third party.
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RISK MAPPING

Main CSR risks identified:
environment;

health and safety;

product quality and consumer safety;
attraction and retention of talent;
corruption;

tax avoidance;

Human Rights;

resource depletion.

Chapter 1 of this document presents risks that are particularly
important and specific to Groupe SEB, including four of the CSR risks:

H environment:

m description of risk: see details in Chapter 1.4 “Environmental
risks” page 64 and in Chapter 3.2.4 “Contributing to the fight
against climate change” page 155,

= risk management: see details in Chapter 1.4 “Environmental
risks” page 64 and in Chapter 3.2.4 “Contributing to the fight
against climate change” page 155.

Read about the actions in more detail in Chapter 3.6, Climate action,
page 216

B Health and safety:
m description of risk: see details in Chapter 1.4 “Health and safety
risk” page 63,
m risk management: see Chapter 3.3.3, Health and safety,
page 177.
B product quality and consumer safety risk:
m description of risk: see details in Chapter 1.4 “Product quality
and consumer safety risk” page 65,
m risk management: see Chapter 3.4.2, Respect for consumers,
page 194.
B talent attraction and retention:
m description of risk: details in Chapter 1.4 “Risk related to
attracting and retaining talent”, page 60,
= risk management: see Chapter 3.3.3, Attractiveness of the
Group and career development, page 166.
The four other CSR risks, considered less significant and less specific
to the Group, are presented in this Chapter only:
H corruption:
m description of risk:

m the Group operates in nearly 150 countries, and its business
activities include production, distribution and sales. These involve
being in contact with numerous suppliers and customers and
being exposed to public and private officials. Any proven instance
of corruption could have material financial consequences for the
Group (conviction or fines) as well as risks to the Group’s image
and reputation.

m In addition to applying the Group’s risk identification and
control method (see page 51), the risk of corruption is handled
in a specific manner in accordance with the French Sapin Il
law of 8 November 2016. Until 2022, as part of the annual
update to its corruption risk mapping, the Group sent out a
detailed questionnaire on corruption risks to all entity managers
(commercial subsidiaries, plants, shared service centers) and
to all support managers. Analyzing the returned questionnaires
made it possible to detect any warning signs or weak signals
and therefore adjust courses of action accordingly. If it was
necessary, checkpoints could have be added to the internal
control Manual. In 2022, a program to redesign the Group’s
corruption risk mapping was launched. This redesign includes
an analysis of the processes through interviews focusing on risk
scenarios as well as a detailed evaluation of the gross and net
risks and associated action plan. This risk mapping was finalized
and rolled out in 2023, and will be updated annually,

= risk management: see 3.3.1, Anti-corruption measures, page 160;

B tax avoidance:

m description of risk:

m the domestic and international environment has become more
complex over the years. This can lead to compliance risks,
particularly in terms of tax. Any non-compliance brings a risk
of administrative or legal proceedings alongside financial and/
or reputational risk,

m risk management:

m the Group cooperates and has an open relationship with the tax
authorities and endeavors to comply with and implement tax
regulations in all the countries in which it operates. Regulatory
changes are monitored by the Accounting and Tax department
and local Finance departments. The Group’s Code of Ethics sets
out the principles governing its tax policy: “We pay all taxes due
in the countries in which we operate. We endeavor to ensure
that the accounting and tax filings we make to the authorities are
exhaustive and reflect the real picture in each subsidiary.” The
Group also applies OECD transfer pricing recommendations
and is regularly audited by the relevant tax authorities. For all
compliance issues, the Group is supported by a Compliance
Committee (described on page 50);

B Human Rights:

m description of risk:
the Group has more than 31,000 employees and deals with
more than 20,000 suppliers. Being at the center of such a large,
complex human environment means that the Group is faced with
risks relating to the respect of Human Rights, which are also
intrinsically linked to the Group’s founding values. In terms of
the Group’s operations, this risk may arise at the Group’s own
sites as well as those of its suppliers and subcontractors through
non-compliance with the principles of the UN Global Compact
(to which the Group is a signatory), the fundamental conventions
of the International Labour Organization (ILO) and the working
conditions recommended by the World Trade Organization
(WTO). Any breaches in this area would be in stark contrast to the
Group’s ethical principles and could be the subject of grievances
on the part of the competent authorities.

In addition, the consequences of such breaches would potentially
be financial but the chief impact would be on the Group’s
reputation;
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use of recycled materials, experimenting with shared product
use). To do so, the Group set ambitious targets to achieve by

Read about these actions in more detail in Chapter 3.5 Circular

revolution page 208 and Chapter 3.6 Climate action page 216.

the Group sells around 400 million products per year and uses
direct (e.g. plastic, metal, etc.) and indirect (e.g. energy, water,
etc.) raw materials to manufacture them. Failure to comply with
the regulations in this area and failure to meet the company’s
expectations on emissions could have financial implications,
but it would above all negatively impact the Group’s reputation,
m risk management:
the Group fights the depletion of natural resources in several
ways. First, it limits the consumption of water, energy and raw
materials required to produce the products. Second, it places
its products and services at the center of the circular economy
(extending product life and re-use, promoting recycling and the

3.2.3 POLICY AND KEY INDICATORS @3

RISK VALIDATION PROCESS

The main CSR risks were presented and validated by the stakeholder
panel in January 2018 and presented to the Audit Committee in
October 2018. The main CSR risks are reviewed annually as part of
the Group risk review process.

Policies and actions plans are in place to prevent, identify and attenuate the occurrence of these CSR risks; the details of these actions plans are
described throughout Chapter 3. The results indicators associated with each of the main risks are mainly derived from the Group’s commitments
for the end of 2023, made as part of the “Act for sustainable livings” ambition, and enable monitoring of the Group’s sustainability performance

(see Chapter 3.1.1, Strategy, objectives and results).

This correspondence table provides the necessary references.

Area Risks Policies Key performance indicators 2023 results Page
Ethics and Human Rights Ensure respect of e Intertek audits of Group e 6 sites 3.3.1
Human Rights Human Rights, in our sites: percentage of sites >80% out of Respect for
activities, everywhere with an overall compliance 6 audited. ethics
where the Group is score greater than 80% Average score page 158 and
established, thanks to and average audit score =94% 3.3.2
the implementation of: e Intertek audits of suppliers: e 115 suppliers Responsible
e a Code of Ethics percentage of sites with an > 51% out of purchasing
e aresponsible overall compliance score 135 audited. page 162
purchasing policy greater than 51% and Average score
average audit score =79%"
Corruption Ensuring ethics e Rate of roll-out of Code of e 85% 3.3.1
and transparency Ethics E-Learning training Respect for
of our business as (Group-wide) ethics
well as respect for page 158
the law through
the implementation
of a:
e Code of Ethics and
Code of Ethics
training (e-learning
and classroom)
e anti-corruption
e-learning module
Tax evasion Ensure compliance e Effective tax rate e 25% 1.4
with tax regulations Risks

and obligations in all
countries where the
Group is implanted

factors page 51
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Area Risks Policies Key performance indicators 2023 results Page
Social Health and Protect and ensure the ¢ Rate of ISO 45001 e 100% 3.3.3 Health
and societal safety of staff health and safety of certified entities and safety
employees thanks to e LTIR (Lost Time Injury e 0.69 page 177
the Health and Rate)®
Safety policy of the
Group
Product quality Ensure the quality of e Rate of e 100% 3.8.2
and consumer products and protect ISO 9001 -certified entities Respect for
safety consumers with the e Design quality: R&D ° 22% consumers
Group’s quality policy expenditure in % of page 194
revenue
e Industrial process quality: e -19%
finished product non-
compliance rate compared
to the previous year®
Talent attraction  Promote recruitment, * Average employee turnover e 8.0% 3.3.3
and retention development and rate A responsible
retention of talents, social policy
thanks to career and page 166
attractiveness of the
Group
Environment Climate change = Reduce the ¢ Rate of e 100% 3.6 Climate
Group impact on ISO 14001 -certified entities action
climate change e SBTi: change in greenhouse ¢ -40.1% page 216
by implementing gas emissions of plants
objectives, some of (scopes 1 and 2), per
which are approved product manufactured (in kg
by the Science Based CO; eq. /unit manufactured,
Target initiative (SBTi) base year 2016)
e SBTi: change in greenhouse e -9.4%
gas emissions related to
product usage, per product
sold (in kg CO, eq. /unit sold,
base year 2016)
e Change in greenhouse gas e -13%
emissions related to the
transportation of products
and components per
product sold (in kg of CO2
eg. /unit sold, base year
2016)
Resource Combat resource e Rate of recycled materials e 48% 3.5 Circular
depletion depletion with in manufactured packaging revolution
its Act4Nature and products page 208
commitment and e Rate of recyclability of e >80% and 3.6 Climate
circular economy electrical products(4) action
policy e Rate of products with a ° 90.9% page 216
“15-year repairable product”
commitment(5)
e Change in water e -17%
consumption per item
manufactured (base year
2016)
e Change in the quantity e -22%

of waste produced on
industrial sites (base year
2019)©

(1) Includes WCA/SMETA audits only, i.e. 135 audits on 288 audits in 2023.
(2) Groupe SEB has used the Lost Time Injury Rate (LTIR) as a safety performance indicator since 2014. It is calculated based on the number of accidents with a direct causal link
with work in relation to the number of hours worked.

@3

S

The finished product quality value for 2022 was reviewed during the year and the change (-563%) reported in the 2022 Universal Registration Document should be revised to
-17% (finished product quality 2021 = 561 and finished product quality 2022 = 459).

(4) The Group’s non-professional electrical products are recyclable at an average rate of more than 80% according to the in-house calculation methodology. This methodology will
be reviewed in the light of French law no. 2020-105 of 10 February 2020 relating to the circular economy and the fight against waste (known as the Anti-Waste Law).
(5) Tefal, Rowenta, Moulinex, Krups and WMF brand products for consumers in Europe, Asia, the Middle East and Africa, as well as Seb and Calor products in France and

Belgium.

(6) The change in the quantity of waste produced on industrial sites indicated in this table (-22% in 2023 vs 2019) differs from the figure indicated on p.231, which corresponds to
the 2022 result taken by the Group as part of the Act4Nature commitment.

Exclusions

Because of the Group’s businesses, certain issues relating to the Decree of 24 April 2012 and Article 4 of the law of 11 February 2016 on the
fight against climate change were not considered to be relevant: the fight against food insecurity, animal protection, actions that aim to promote
the practice of physical and sporting activities and actions aimed at promoting the Nation-army link and supporting engagement in the reserves.
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3.2.4 VIGILANCE PLAN

For the sixth consecutive year, Groupe SEB complies with law
2017-399 of 28 March 2017 concerning the duty of parent companies
and order-giving companies through the development of this plan.
Corporate social responsibility has been an essential component of the
Group’s strategy for many years, and the CSR risks identified over time
form the basis for the implementation of all the Group’s sustainable
development actions and policies. The new legal requirements
relating to the duty of vigilance therefore reflect the values and actions
defended by the Group for many years.

This plan presents the measures taken within the Group to identify
risks and prevent serious harm to Human Rights and fundamental
freedoms, the health and safety of individuals and the environment,
related to its activities as well as those of its subcontractors and
suppliers (see below, Management of risks of serious harm to
individuals and to the environment). It restates the actions already
anchored in the Group’s policies that are the foundation of its
sustainable development approach: Code of Ethics, health and safety
policy, objectives, responsible purchasing policy, and more.

In order to allow employees and external stakeholders to report serious
harm to people and the environment, the Group has implemented
an alert mechanism (see below, Whistleblowing and reporting
mechanism).

The plan is the subject of dedicated monitoring. In 2022, monitoring
and updating of the plan were coordinated by the Sustainable
Development and Compliance departments. This was conducted
with the company’s various business lines, and each department
contributed to completing and updating the plan (see below,
Management, governance and monitoring of the plan deployment).

MANAGEMENT OF RISKS OF SERIOUS HARM TO
INDIVIDUALS AND TO THE ENVIRONMENT

Preventing and managing risks related to ethics
and Human Rights (see details in Chapter 3.3, People
matter, page 158)

Code of Ethics

The top priority when it comes to ethics is to apply the laws in force in
each country where Groupe SEB operates. Groupe SEB also adheres
to the international standards set out by the UN, and particularly to
the principles of the Universal Declaration of Human Rights, the
fundamental conventions of the International Labour Organization
(ILO) and the OECD’s guidelines for multinational enterprises. It has
also been a signatory of the UN’s Global Compact since 2003, and is
a signatory of APPLiA’s Code of Conduct®.

In order to formalize the policy and ethical values of the Group
internationally, a Code of Ethics was created in 2012 to cover 18
topics. Translated into the Group’s 11 main languages, it has been
distributed to all employees and is available on the intranet and on
the institutional website®. It describes the whistleblowing procedure,
including the contact email address: ethics@groupeseb.com.

To ensure that every employee understands the key concepts of the
Code of Ethics and knows how to act when faced with an ethical
dilemma, a major training program was deployed in 2018. At year-end
2023, 85% of the more than 11,000 connected employees had
taken the online training program. In order to make it as real-world
as possible, this training program was developed jointly by various
Group departments: Sustainable Development, Training, Human
Resources, Quality Standards & Environment, Audit and Internal
Control, Purchasing, Legal, Health and Safety. This is included in
mandatory training for new employees.

In 2020, the Group developed a refresher module annual sent to all
connected employees as part of the Compliance refresher program.

Respect for Human Rights, everywhere and by
everyone

Integrated in the Code of Ethics, respect for Human Rights is one of its
strong commitments, which has been validated by the signing of the
Global Compact since 2003. The Group decided in 2007 to evaluate its
teams’ practices in relation to Human Rights in subsidiaries employing
more than 10 people. Up until 2014, it used self-assessment tools
(HRCA® and CBSSCW) that covered almost 99% of the workforce
and drove improvements.

Since 2015, Groupe SEB has applied the same ethical, social and
environmental audit procedure that it operates with its suppliers to
its plants in risk countries®, using the same specialist consulting firm.

Audits are carried out on average every three years, at a rate of around
six sites per year, covering all sites in the countries considered to be
at risk. They are prepared with the support of the Human Resources
department and are accompanied by action plans to correct any
non-conformities, with sites showing a compliance score of less
than 90/100 having to pass a monitoring audit. The results of the
audits are shared with the Manufacturing department (including the
Health, Safety and Environment Managers), the Human Resources
department, the Legal department (specifically the Group Compliance
Manager) and the Audit and Internal Control department. Action
plans are submitted to the Human Resources department. An annual
summary of the audit results is also sent to the Executive Committee.
This monitoring system, similar to the one used for the Group’s
suppliers, allows external comparisons to be made and makes it
possible to generate audits that are enforceable against customers.

(1) Home Appliance Europe (formerly CECED: European Committee of Domestic Equipment Manufacturers).
(2) The Code of Ethics is available on the Group’s institutional website at https://www.groupeseb.com/en/our-code-ethics
(3) Human Rights Compliance Assessment, developed by the Danish Institute for Human Rights.

(4) China Business and Social Sustainability Check.

(5) Risk countries as defined by amfori/Business Social Compliance Initiative — Country Risk Classification, 2021.

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023 @




154

Corporate Social Responsibility

Non-financial performance statement (DPEF), Duty of vigilance and vigilance plan (DV)

Responsible purchasing

Groupe SEB bears great responsibility for ensuring its products
are manufactured under ethical conditions. It follows a responsible
purchasing strategy that includes reporting and control systems
to ensure that its suppliers comply with its ethical, social and
environmental requirements worldwide.

This strategy includes:

B responsible Purchasing Charter';
B CSR evaluation of suppliers;

B ethical, social and environmental audits performed by an
independent firm;

B mapping of CSR challenges by purchasing family.

This strategy has been continually reinforced since 2012. It is covered
by a roadmap shared by the Purchasing and Sustainable Development
departments. At the beginning of 2022, the Purchasing department
recruited a person dedicated to coordinating non-financial purchasing
issues. In doing so, the Purchasing department continues to build
its contribution to the Group’s sustainable development ambitions.

Preventing and managing social and societal
risks associated with people’s health, safety and
security (see details in Chapter 3.4, Sustainable innovation
and respect for consumers, page 193 and Chapter 3.3, People
matter, page 158)

Ensuring product quality and consumer safety

Groupe SEB is committed to offering consumers high-quality products
that are guaranteed to be safe and harmless. In each country, the
Group complies with all the standards and regulations governing the
products it sells. Responsible products are the first theme addressed
in Groupe SEB’s Code of Ethics, showing the importance that it places
on respect for the consumer.

B Product safety: this is ensured by a set of rigorous processes
at every stage of product development and production. During
development, each project review (RP1 to RP4) includes formal
checking of product compliance via a series of validations listed
in the EMQS (Environment, Marketing, Quality and Standards)
reference document. During the production phase, many tests
are carried out on the production lines (electrical insulation,
sealing tightness, etc.) and samples are taken on a regular basis
for accelerated functional testing which could reveal possible
anomalies not detectable on the new product.

B Harmlessness: the Group is particularly vigilant when it comes to
selecting the materials used to produce its products, going beyond
regulatory requirements. As part of its commitment to quality, the
Group has introduced a “Tefal commitment” notice which has
been included on Tefal/T-fal non-stick cookware for several years.
This commitment guarantees product safety for the consumer.

B Unpopular substances: the Group classifies in this category
substances which are not subject to regulation but which are
considered by certain stakeholders, such as NGOs, to be
potentially dangerous. Based on this observation, the Group is
working towards their replacement in line with its commitment to
protecting the health of consumers and its employees, as well as
the environment. For example, perfluoroalkyl and polyfluoroalkyl
substances (PFAS), which are concerned by a European discussion
on a global ban, are historically a subject of special attention for
the Group. On that matter, the Group takes an active part in the
discussions and studies around the ban proposal, calling for more
discrimination on the topic.

Ensuring employee health and safety

For several years, Groupe SEB has been developing measures to
reduce the number of workplace accidents and limit the number of
occupational illnesses. It has set the following objectives for 2023:

B cut the number of workplace accidents with lost time (2017 base)
in half, i.e. LTIRi < 1.0;

B 100% of plants certified for health and safety standards — SO 45001.

The health and safety policy draws on a global network of 35
Environment, Health and Safety (EHS) managers, who cover all
plants and logistics sites in 13 countries. Since 2020, they have met,
convening on a monthly basis for teams in France and quarterly
for other sites around the world. In addition to these meetings,
the network also meets once a year for the annual seminar, which
strengthens the network’s international dimension, also supported
by the Yammer community (Groupe SEB’s social network).

By the end of 2019, the Group’s health and safety management
system had become OHSAS 18001 certified (all of the Group’s
industrial and logistics entities are certified). In 2020, the Group
“switched” to ISO 45001. All sites have implemented a specific
action plan. The certification audit campaign (carried out by the
firm DNV) has had 100% positive results in the years since then.
This means that the Group is now ISO 45001 certified.

B Safety: Groupe SEB’s safety approach is formalized by the
worldwide Safety in SEB program. More specifically, it places
special emphasis on the involvement of employees as participants
in their own safety. At the plants, for example, safety is one of the
points that is reviewed daily by the production teams as part of
the OPS (Operation Performance SEB) initiative, via Short Interval
Management. Employees are also asked to report any hazardous
situations identified on the ground either via an application available
on the intranet or in a non-digital format. All accidents occurring
within the Group are summarized monthly in a newsletter sent to
all managers (including the Executive Committee) and the Health
and Safety community. Safety-specific checkpoints have been
incorporated into daily site visits by local managers since 2018.
This contributes to our new event management tools: Safety Cross
for accidents (with and without lost time and minor accidents),
alongside a mechanism that monitors near misses and dangerous
situations. In 2022, these two mechanisms replaced the Safety
Pyramid. This policy has been a success: since 2019, the number
of lost-time accidents has decreased by 73%.

(1) The Responsible purchasing Charter is available on the Group's institutional website at https://www.groupeseb.com/en/responsible-purchasing
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B Health:

m health plan: the Group’s international health plan, Health in
SEB, was launched in 2016. It started with an analysis of all the
plants to identify the main health risks (dust, noise, repetitive
work, etc.). This inventory was used as a basis for the creation
of Group standards and to define health targets, accompanied
by monitoring indicators. This is particularly true of ergonomics
where the indicator measures improvements that are deemed
significant using specific analysis methods, scoring grids, a
decision-making tool developed by ergonomists and the person’s
experience. All industrial and logistics sites around the world
must work towards the objective of improving the ergonomics
of 25% of its workstations every year;

m efforts to combat musculoskeletal disorders: as an industrial
group, Groupe SEB focuses a large part of its efforts on combating
musculoskeletal disorders (MSDs) in the upper limbs, and lower
back pain. The aim is to prevent them and limit deterioration.
This is a major issue for the industrial sites, particularly in Europe,
exacerbated by the aging of the workforce and extensions to the
pension age. The Group’s response involves awareness-raising
and training measures, taking MSD prevention into account from
the design phase of products and processes as well as carrying
out specific measures on the sites. All French plants and logistics
site have a Steering Committee for Musculoskeletal Disorders
and one or more MSD Specialists who ensure that risks are
taken into account upstream, at the product design stage, and
downstream, by modifying high-demand workstations;

m social protection: in terms of social protection, in 2017 the
Group launched a worldwide initiative designed to offer its
employees a high level of coverage when measured against the
local context, going further than regulatory obligations. Since
2018, the Group has been progressively rolling out a global social
protection floor and working conditions, WeCare@Seb, built
initially on two pillars:

- life insurance: 12 months of salary paid to the employee’s
family in the event of work-related death;

- healthcare costs: coverage of hospital stays resulting from
accidents (capped at 70% of actual costs).

At the end of 2023, 100% of employees were covered by the first
two pillars. A third medical pillar ihas been defined and validated
in 2023 and will be rolled-out by end of 2024.

B Measures to combat harassment: the Group is committed against
any form of harassment, whether sexual or moral. It reaffirms this
principle within its Code of Ethics, available on its institutional
website and intranet, and which is subject to regular mandatory
training (3.3.1 Respect for ethics) pays very close attention to sexual
harassment, an issue which is covered by specific legislation in
many countries. Beyond compliance with statutory requirements,
Groupe SEB regularly organizes awareness-raising initiatives and
training sessions on harassment for all employees at its subsidiaries.
In France, for example, more than 130 people (HR, members of the
Executive Committee, managers, etc.) attended anti-discrimination
training provided by a specialist diversity consultant. At the same
time, the Group uses proactive procedures to prevent such behavior,
ensure careful investigation of complaints or reports and to protect
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the victims and discipline those responsible. In India, for example,
the subsidiary has established a dedicated committee to deal with
sexual harassment. More than half of its members are women, and it
works with an NGO specializing in this area. In France, the updating
of the internal rules of all sites makes it possible to raise awareness
and to reflect the new legislative provisions designed to combat all
forms of harassment. Since 2019, each French legal entity with over
250 employees has had an adviser tasked with combating sexual
harassment and sexist behavior.

Preventing and managing environmental risks (see
details in Chapter 3.6, Climate action, page 216 and Chapter 3.5,
Circular revolution, page 208)

Contributing to the fight against climate change:

Groupe SEB sells an average of 400 million products per year. At each
step in their life cycle, these products consume natural resources
and emit greenhouse gases, which contributes to global warming,
depleting the planet’s resources and impacting biodiversity. Aware of
this responsibility, the Group completed a carbon assessment of its
businesses in 2016. This provided a precise image of the distribution
of carbon emissions over the entire value chain (extraction of raw
materials, manufacture, transport, use, end of life) and led to the
implementation of concrete actions to reduce the environmental
impacts related to its activity.

The Group has set itself ambitious objectives:

B by 2023;

® 40% reduction in greenhouse gas emissions from plants
(scopes 1 and 2) per product manufactured (in kg of CO, eq. /
unit produced, base year 2016),

m 15% reduction in greenhouse gas emissions related to products’
energy consumption per product sold (in kg of CO, eq. /unit
sold, base year 2016),

m 10% reduction in greenhouse gas emissions related to the
transportation of products and components per product sold
(in kg of CO; eq. /unit sold, base year 2016);

m by 2050: contribution to reaching global carbon neutrality
(reduction of emissions and sequestration of residual greenhouse
gas emissions).

The Group established special governance to achieve these goals and
define the path to follow:

B the “product manufacturing” low carbon strategy (Scopes 1 & 2)
is defined and controlled by a low carbon Steering Committee
coordinated by the Sustainable Development and Manufacturing
departments. It includes representatives from the Cookware and
Small Electrical Appliance Industry departments, the Quality
Standards and Environment department and the Purchasing
department. This Committee follows the environmental road map,
which more broadly covers all issues pertaining to environmental
conservation. The strategy for working towards carbon neutrality
at industrial sites is broken down into three areas:

= reducing the sites’ energy use by optimizing consumption:
energy audits, roll-out of an energy indicator (kWh/unit produced)




156

Corporate Social Responsibility

Non-financial performance statement (DPEF), Duty of vigilance and vigilance plan (DV)

within manufacturing operations, adjusting processes, choice
of less carbon-intensive energy sources, implementation of
a system for measuring, monitoring and controlling energy
consumption, etc.,

m increase in the share of renewable energy: on-site energy
generation using solar panels, purchasing green energy through
long-term Power Purchase Agreements, or renewable energy
certificates,

m as a last resort: sequestration of residual greenhouse gas
emissions by supporting ecosystem restoration projects,
primarily in forestry, that have received a biodiversity conservation
label. See details about these actions on page 227 (3.6.6 Eco-
production);

B the “use of products” low-carbon strategy (scope 3) is
coordinated via the eco-design road map.

Under this road map, in-depth reviews (2019) were carried out for each
product category to adjust the priority actions to the specifics of the
category concerned. Actions to reduce greenhouse gas emissions
caused by the use of products generally include:

® repairing products;
m integrating recycled materials;

m raising consumer awareness about the right conditions for using
products;

m reducing the energy consumption of products (eco-design and
new technologies).

See details about these actions on page 208 (3.5 Circular revolution)
and page 222 (3.6.5 Eco-design).

B The eco-logistics approach: to reduce emissions related to the
transport of products and the materials and components used
to manufacture them, the Group encourages local production,
optimizes logistics circuits and is developing transport alternatives
to road transport (rivers, rail) that pollute less. Transporting less
empty space means emitting less CO, and cuts costs. The Group
also optimizes the load rates of transport units (trucks or shipping
containers), particularly by reducing the size of the packages and
the empty space inside.

See details about these actions on page 232 (3.6.7 Eco-logistics).

Combating resource depletion:

The Group fights the depletion of natural resources in several ways.
First, it limits the consumption of water, energy and raw materials
required to produce the products. Second, it places its products and
services at the center of the circular economy (extending product life
and re-use, promoting recycling and the use of recycled materials,
experimenting with shared product use).

B Reducing the consumption of resources required for manufacturing
products: the Group has been pursuing an eco-production approach
for many years with the aim of reducing resource consumption
during the product manufacturing process:

= reducing the sites’ energy use by optimizing consumption:
energy audits, roll-out of an energy indicator (kWh/product unit)
within manufacturing operations, adjusting processes, choice of
less carbon-intensive energy sources, etc.,

m reducing water consumption: the Group is mindful of
conserving water resources and is implementing action plans to
reduce water consumption and recycle wastewater on industrial
sites. As part of its partnership with the Act4Nature International
initiative, it made a new commitment in 2022 and now aims to
reduce water consumption by 20% per manufactured product
by 2023 and by 25% by 2025 (base year 2016).

See details about these actions on page 221 (3.6.4 Biodiversity) and
page 227 (3.6.6 Eco-production).

B Making our products part of the circular economy: for many
years, Groupe SEB has been committed to a circular business
model by rethinking its production and marketing processes.
The Group operates on several levels at all stages of the circular
economy and supports consumers in the drive towards more
responsible consumption:

m extending product life, particularly by means of repairability;
m promoting recycling and the use of recycled materials;

m giving products several lives by encouraging the use of second-
hand and shared items.

See details about these actions on page 208 (3.5 Circular Revolution).

Pollution prevention

Prevention of air, soil and water pollution is the first pillar of the Group’s
environmental policy, designed to protect the ecological balance
around our sites. The Group has strengthened its tools in this area,
putting in place an environmental risk assessment methodology
common to all Group sites and defining a common standard for
emergency response situations.

See details about these actions on page 227 (3.6.6 Eco-production).
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WHISTLEBLOWING AND REPORTING
MECHANISM

As part of the measures introduced to ensure that the Code of
Ethics’ commitments are properly applied, in 2012 the Group set
up a whistleblowing system so that any employee or person from
outside the Group can report situations that violate the Code. This
system takes the form of a dedicated “ethics@groupeseb.com” email
address provided in the Code of Ethics, the Anti-Corruption Code
of Conduct, training materials, as well as on the intranet and the
corporate website. It is also communicated to suppliers through the
Responsible Purchasing Charter (see Responsible Purchasing Charter
page 163) along with a provision included in contracts when they are
renewed.

The whistleblower process sets out the various steps for
whistleblowers to follow to exercise their right, the people to be
contacted, the information to be provided, the way in which reports
are handled, the confidentiality rules and protection for whistleblowers,
assuming they act in a selfless manner and in good faith. The
whistleblowing procedure is set out in the Code of Ethics and in the
dedicated training program. It is available to employees on the Group’s
intranet and its institutional website features a reminder.

In addition, some entities have set up an additional alert hotline for
their area, including Brazil or China.

In 2023, 55 reports were made through the ethics hotline, 44 of which
were made anonymously. All reports are reviewed and followed up.

In 2028, the majority of reports raised through the internal alert system
concerned inappropriate perceived managerial behaviors (favoritism,
awkward remarks, perceived overly authoritarian management).
Faced with these issues, the relevant Human Resources departments
investigated and implemented any necessary actions. Additionally,
they organized training sessions for all managers to remind and
reaffirm the rules to be followed regarding professional behavior.

More generally, the Group systematically and rigorously addresses
all internal alerts and conducts audits if necessary. A few rare serious
cases, including theft of goods, have resulted in dismissals.

In 2024, the Group’s whistleblowing system will be migrated to a
dedicated external platform to strengthen the security of collected
data, facilitate the processing of reports independently, and further
guarantee anonymity and confidentiality of those wishing to report
an accident.

MANAGEMENT, GOVERNANCE AND MONITORING
OF PLAN DEPLOYMENT

Plan validation process

The main risks as well as the control systems were validated by the
General Management Committee in December 2021 and shared with
the Audit and Compliance Committee in January 2022.

Compliance Committee

To address internal and external risks and uncertainties, Groupe SEB
has set up a Compliance Committee whose objective is to identify,
quantify, prevent and control these risks as much as possible.

This Committee comprises the following representatives:

B Senior Executive Vice-President, Finance, Group Deputy CEO

B Senior Executive Vice-President, Human Resources, Group Deputy
CEO

B Executive Vice-president, Legal

B Director of Audit and Internal Control
B Director of Sustainable Development
B Legal Director, Operations

B Group Compliance Manager, who also serves as Chair of the
Committee

The Committee meets as often as it needs to, but at least twice a year.

Regular coordination with all the business lines
involved

The implementation of the Group’s CSR initiatives is based on
regular progress reviews organized by the Sustainable Development
Department with the business line contributors. These meetings also
ensure regular review of the Group’s different risks with all businesses
concerned, an assessment of the actions taken, discussion of the
challenges encountered, and the development of formal corrective
action plans. By involving all business lines, the Group ensures that
risks are identified and known to everyone at all levels, and that
corrective actions are applied.
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3.3 People matter

3.3.1 RESPECT FOR ETHICS

The top priority when it comes to ethics is to apply the laws in force in
each country where Groupe SEB operates. Groupe SEB also adheres
to the international standards set out by the UN, and particularly to
the principles of the Universal Declaration of Human Rights, the
fundamental conventions of the International Labour Organization
(ILO) and the OECD’s guidelines for multinational enterprises. It has
also been a signatory of the UN’s Global Compact since 2013, and is
a signatory of APPLiA’s Code of Conduct.

CODE OF ETHICS: 18 SUBJECTS, TRANSLATED
INTO 11 LANGUAGES

Over the last 10 years, Groupe SEB has more than doubled in size,
acquiring several companies, and has become an increasingly
international group. It now has more than 31,000 employees around
the world, with around two-thirds of its workforce located outside
of Europe. Since a common culture and a shared set of values are
essential to a successful ethical approach, Groupe SEB has structured
and formalized its policy in the form of a Code of Ethics, which was
drafted in 2012. Translated into the Group’s 11 main languages, it
has been distributed to all employees worldwide and is now available
online on the intranet and the Group’s website®. This document
addresses 18 key subjects, including child labor, anti-corruption
measures, non-discrimination, environmental protection and the
prevention of conflicts of interest.

A large-scale international training program

The implementation of the Code of Ethics in 2012 was backed up with
close to 10,000 hours of training. In 2018, the Group launched a new
wave of training to ensure that every employee understands the key
concepts and knows how to act when faced with an ethical dilemma.
It consists of six modules designed to be interactive and enjoyable.
Each module is comprised of a theoretical component followed by
a quiz and a case study where the employee is faced with an ethical
issue. In order to make it as real-world as possible, this training
was developed jointly by various Group departments: Sustainable
Development, Training, Human Resources, Quality Standards &
Environment, Audit and Internal Control, Purchasing, Legal, Health
and Safety, Compliance, IT. This is included in mandatory training for
new employees. In 2020, the Group developed a refresher module
sent to all employees with online access as part of the Compliance
digital refresher program. This refresher campaign was relaunched at
the beginning of 2023 for employees with more than one year’s service
in the Group, with a particular focus on anti-corruption measures.
At year-end 2023, 85% of the more than 11,000 employees had
taken the online training program, available in 10 languages on

the iGrow@Seb HR online platform. This component, aimed at all
employees, was supplemented in 2023 by face-to-face and remote
training aimed at the most exposed populations (see Anti-corruption
below and Training and skills development, Compliance page 159)

For employees without online access, classroom-based training on
the Group’s Code of Ethics began in 2019. Coordinated by the Human
Resource Managers and site managers, it focuses on areas considered
priority and on specific cases tailored to local circumstances. Roll out,
which was set back in 2020/21 by the pandemic, got underway again
from 2022 (depending on health and safety restrictions) to cover all
the teams involved.

RESPECT FOR HUMAN RIGHTS, EVERYWHERE
AND BY EVERYONE

As a signatory of the Global Compact since 2003, in 2007 the Group
decided to evaluate its teams’ practices in relation to Human Rights
in subsidiaries employing more than 10 people.

Control and internal audit in 100% of entities

The Audit and Internal Control department has taken the main
compliance requirements into account in Groupe SEB’s control
framework. An annual self-assessment exercise verifies that these
controls are implemented across all Group entities.

External audits in risk countries

Since 2015, Groupe SEB has applied the same ethical, social and
environmental audit procedure that it operates with its suppliers (WCA
- Workplace Condition Assessment) to its plants in risk countries®,
using the same specialist consulting firm Intertek (see below).

Audits are carried out on average every three years, at a rate of around
six sites per year, covering all sites in the countries considered to be
at risk. They are prepared with the support of the Human Resources
department and are accompanied by action plans to correct any non-
conformities, with sites achieving a compliance score of less than
90/100 having to pass a follow-up audit. The results of the audits
are shared with the following departments: Manufacturing (including
the Health, Safety and Environment Managers), Human Resources,
Legal (specifically the Group Compliance Manager) and Audit and
Internal Control. Action plans are submitted to the Human Resources
department. An annual summary of the audit results is also sent to
the Executive Committee. This monitoring system, similar to the one
used for the Group’s suppliers, allows external comparisons to be
made and makes it possible to generate audits that are enforceable
against customers.

(1) The Code of Ethics is available on our corporate website at the following address: https://www.groupeseb.com/en/our-code-ethics

(2) Home Appliance Europe.

(3) Risk countries as defined by amfori/Business Social Compliance Initiative — Country Risk Classification, 2021.
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In 2023, six sites were audited in Egypt and China. All of sites had an
overall compliance score that was good or satisfactory (over 71%),
with an average score of 94%. Corrective action plans have been
drawn up in conjunction with local teams to tackle issues of non-
compliance, with implementation monitored by the Human Resources
department.

In addition to the six sites where planned audits took place in 2023,
two sites in Vietnam, which achieved average performance (71-85%)
in 2022, were also subject to a follow-up audit in 2023, again with
progress made and measured: the sites achieved results of 89% and
94%.

The ethical, social and environmental compliance of the Group’s sites,
measured through these audits, is one of the CSR criteria used to
calculate bonuses for top executives.

FORCED AND CHILD LABOR

Groupe SEB is particularly vigilant in the fight against forced and child
labor, as illustrated by the commitments set out in the Code of Ethics
in the “Working Conditions” section. These are based on the following
international rules and principles:

B |ILO Core Conventions No. 29 (Forced Labour), No. 105 (Abolition
of Forced Labour), No. 138 (Minimum Age) and No. 182 (Worst
Forms of Child Labour);

B Principles 1, 2 and 5 of the Code of Conduct issued by the European
Committee of Domestic Equipment Manufacturers (APPLIA);

B Principles 1, 2, 4 and 5 of the UN Global Compact;
M Principle 5 of the OECD Guidelines for Multinational Enterprises.

These commitments apply to group employees as well as to its
suppliers, and are included in the Group’s Responsible Purchasing
Charter (see page 163).

The audit matrices of the WCA guidelines used by the Group to audit
its sites (see above) and its suppliers (see Responsible Purchasing
page 162) monitor compliance with these principles and, more
specifically, the following elements:

B Child labor: the supplier/site only takes on employees aged 15 or
older, or in accordance with the age required by local legislation
(according to the highest age criterion); the documents showing
the employees’ age are examined and copies are retained; minors
(where applicable) are registered with the local administrative office;
a medical examination is offered to minors (where applicable); the
medical examination costs are borne by the supplier/site; training
in the area of health and safety in the workplace is provided to
all minors (where applicable); special protection measures apply
to minors working overnight, performing hazardous tasks or
handling hazardous substances (where applicable); temporary
apprenticeships/contracts are not used improperly to avoid paying
normal salaries and benefits to employees.

B Forced labor: no employee who is imprisoned (in breach of ILO
Convention no. 29), bound by a debt or employed under an
apprenticeship contract, is employed by the site/supplier or an
intermediary; employees retain their identity cards, passports or
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other original personal documents, whether or not the local law
authorizes the retention of these documents; no financial deposit
is required of employees, whether or not the local law permits it; all
recruitment costs will be paid by the employer, not by employees,
whether or not the local law permits it; employees are free to refuse
additional hours; employees are free to leave the workplace at the
end of their working day without supervision; employees are free
to move around in the workplace; employees are free to terminate
their employment without being subject to sanctions; employees
are entitled to use or not use facilities provided by the site/supplier,
such as accommodation, meals and/or transport.

ANTI-CORRUPTION MEASURES

This issue has been incorporated in the global Code of Ethics since
2013. It provides, in particular, that Groupe SEB strictly prohibits any
form of corruption in its dealings with commercial and institutional
partners as well as with the government. No financial rewards or other
types of benefits may be offered in an effort to seek an advantage or be
received in exchange for preferential treatment. In addition, in 2003, the
Group signed up to the UN’s Global Compact, whose 10th principle
requires businesses to work against corruption. The Audit and Internal
Control department includes the risk of fraud and corruption in its
assessments. Given the economic environment in which Groupe SEB
subsidiaries operate, the principal risks are related to the purchasing
process (passive corruption of the purchaser) and sales (active
corruption of customers’ employees). These risks are mitigated for
each of these two processes by specific rules; compliance with
these rules is checked when the subsidiaries are audited. The great
majority of subsidiaries have retailers as their customers (often several
hundreds), with whom they deal directly without an intermediary. Close
coordination was established between the external audit team, the
internal audit unit and accounting teams, particularly on internal
control points.

In 2023, the Purchasing and Compliance teams completed the drafting
of a procedure to strengthen control of the risks of corruption linked
to suppliers. This procedure will be supported by the implementation
of a risk management tool in 2024. (See Responsible Purchasing,
page 162).

Corruption risk mapping

Until 2022, as part of the annual update to its corruption risk
mapping, the Group sent out a detailed questionnaire on corruption
risks to all entity managers (commercial subsidiaries, plants, shared
service centers) and to all support managers. Analyzing the returned
questionnaires made it possible to detect any warning signs or weak
signals and therefore adjust courses of action accordingly. If it was
necessary, checkpoints could have be added to the internal control
Manual. In 2022, a program to redesign the Group’s corruption risk
mapping was launched. This redesign includes an analysis of the
processes through interviews focusing on risk scenarios as well as a
detailed evaluation of the gross and net risks and associated action
plan. This risk mapping was finalized and rolled out in 2023, and will
be updated annually.
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Anti-corruption code of conduct
and employee training

In addition to the Code of Ethics, a specific anti-corruption Code
of Conduct, validated in 2021, was communicated to all Group
employees in 2022. Available on the intranet the Group’s corporate
website web", the Code aims to guide all Groupe SEB employees in
the performance of their duties if they believe a particular situation
presents a vulnerability risk in terms of corruption and influence
peddling.

A campaign to raise awareness among all staff about the risks of
corruption and conflicts of interest was launched in October 2022.
This online training program provides a real-life illustration of the risks
to which any employee may be exposed, outlining the initial best
response in the event of a suspected or proven case of corruption or
non-compliance with the rules, to apply in the event of a conflict of
interest. Available in 11 languages, this mandatory training program
was followed by 83% of the more than 11,000 employees with
online access in 2023. It was also rolled out to employees without
online access during the first half of 2023.

Since October 2023, the Group has been extending its training
activities around anti-corruption still further with the launch of an
advanced training course for those most exposed to this risk.
Adopted throughout the world, either face-to-face or remotely, but
always with a trainer present, this in-depth training course targets the
Group’s senior executives, including its Executive Committee. More
than 250 managers were trained during the last quarter of 2023 and
from now on, 300-400 employees will follow it every year (see Training
and skills development, page 182).

WHISTLEBLOWING SYSTEM AND PROCEDURE

As part of the measures introduced to ensure that the commitments
of the Code of Ethics and the Anti-corruption Code of Conduct are
properly applied, the Group set up a whistleblowing system and
procedure. The aim is to enable any employee or person from outside
the Group to report situations that violate these Codes.

As regards the whistleblowing system in place, since 2012 the Group
has had a dedicated “ethics@groupeseb.com” email address, which is
provided in the Code of Ethics, the Anti-Corruption Code of Conduct,
training materials, as well as on the intranet and the corporate website.
This reporting tool is also communicated to suppliers through the
Responsible Purchasing Charter (see page 163). Beyond this Group
approach, some entities have set up additional dedicated reporting
mechanisms for their areas; this is the case in Brazil or China, etc.

The whistleblower process sets out the various steps for
whistleblowers to follow to exercise their right, the people to
be contacted, the information to be provided, the way in which
reports are handled, the confidentiality rules and protection for
whistleblowers, assuming they act in a selfless manner and in good
faith. The whistleblowing procedure is set out in the Code of Ethics
and in the dedicated training program and is available to employees
on the Group’s intranet.

In 2023, 55 reports were made through the ethics hotline, 44 of which
were made anonymously. All reports are reviewed and followed up
(see 3.2.4 Vigilance plan page 157).

In 2024, the Group’s whistleblowing system will be migrated to a
dedicated external platform to to strengthen the security of collected
data, facilitate the processing of reports independently, and further
guarantee anonymity and confidentiality of those wishing to report
an accident.

IT RESPONSIBILITY

Information systems, including digital networks and sites connected
via the internet, provide structural support for the organization and
operations of Groupe SEB. They contain a vast amount of valuable
data: strategic, commercial and financial data concerning the Group
and personal data concerning its consumers and employees.

As such, the protection of personal data and the prevention of cyber
attacks are at the heart of the Group’s strategic and operational
concerns. In full compliance with European regulations, or local
regulations when these provide more protection, its specialist teams
implement procedures, tools, best practices and training to maintain
the IT integrity of the Group and its stakeholders.

Protection of personal data

Groupe SEB’s personal data protection policy is based on a common
foundation that spans all markets and all persons whose data it
processes, including its consumers, customers and employees.
This set of Group standards is based on the General Data Protection
Regulation (GDPR), while also taking into account any local regulations
outside the EU that apply. The protection of and respect for the
confidentiality of personal data is one of the key themes of the Group’s
Code of Ethics.

Individuals who entrust their data to the Group have the right to
access, delete or modify it, within the structure determined by the
applicable legislation. They must also be able to rely on their data being
managed securely and confidentially. To ensure compliance with these
fundamentals, the Group implements technical and organizational
measures that restrict access to this data to only those persons who
need to know, both internally and to third parties outside the Group.
In all contracts signed with third-party suppliers or service providers,
the Group also includes security and confidentiality requirements that
are at least equal to the Group’s data protection standards.

Among these processes, the whistleblowing mechanism brings
together the privacy and cybersecurity teams, setting out the
procedures to be followed in the event of a suspected or proven
data leak. Aimed at prevention and thus very protective, the starting
point of this mechanism is the suspicion of an incident rather than its
confirmation: each alert is analyzed from a legal standpoint as soon
as the discovery is made and a technical investigation ensues.

(1) The anti-corruption Code of Conduct is available on the Group's corporate website at the following address: https://www.groupeseb.com/en/fight-against-

corruption.
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NETWORK-BASED ORGANIZATION

The central data protection team reports to the Group’s Legal
department. It holds a CIPP (Certified Information Privacy Professional)
certificate, a benchmark certification accredited by ANSI/ISO
(American National Standards Institute/International Organization for
Standardization). It has an international network: in fact, each local
entity has a local DPO (Data Protection Officer) or a Privacy contact
who is responsible for enforcing Group rules and processes.

TRAINING FOR PROTECTION

Faced with this major issue for Groupe SEB, each new employee
undergoes mandatory training on personal data protection and the
Group’s policies in this respect. Specialist training sessions (in the
form of webinars, for instance) are also organized, and the Privacy
team offers regular training sessions tailored to specific target
audiences (Human Resources, IT, Purchasing, Sales, and so on).
These tailored sessions are available for replay on the Group’s intranet.
At the same time, the Group conducts internal communication and
awareness-raising campaigns, to coincide with European Data
Protection Day, for instance.

Cybersecurity

Against the backdrop of increasing cyber threats and cyber attacks
around the world, Groupe SEB launched plans to strengthen the
security of its information systems in 2020. The capacity for cyber
attack detection and response has been considerably strengthened
and crisis management exercises involving the Group’s General
Management are held regularly. A security master plan has been
implemented since 2022, setting out the Group’s cybersecurity
pathway until 2026. It incorporates computers and servers, robots
and other production equipment, and connected products.

WE ARE ALL CYBER DEFENDERS

Since cybersecurity is everyone’s business, the Group has
implemented robust risk governance on several levels. Thus, risks
and directions are regularly shared with the General Management
Committee. The risk assessment is also shared monthly with the IT
department, quarterly with representatives from human resources,
internal audit, legal, and e-commerce functions, and twice a year
with the Audit and Compliance Committee (see Cybersecurity and
Information Systems Failure Risk, page 57).

It is essential that each person is prudent and vigilant. All newcomers
to the Group are made aware of cybersecurity issues by way of a
welcome kit published in French and English, and all employees are
notified by email of new risks, whether they come from within the
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Group, from its partners, or from elsewhere. Together with the Group’s
Learning & Development team, the cybersecurity team also offers
targeted training to the most relevant business lines and organizes
annual phishing tests to make employees aware of the ever-more
sophisticated techniques used by hackers. The system also includes
the Group’s partners and subcontractors in risk prevention via close
technical monitoring and tighter contractual clauses.

BATTLE READY

Since prevention is a key factor, the Group has a set of tools and
procedures to detect vulnerabilities in advance and identify weak
signals promptly, in order to react to potential cyber attacks and limit
their occurrence or impact. In parallel, in order to test the system,
the Group’s internal audit team conducts so-called red teaming
exercises where fictitious hackers attempt to make it past the Group’s
cyber defenses. In addition to these periodic exercises, permanent
monitoring takes place via the Group’s internal control guidelines,
covering some 40 points, including password management, review
of user access rights, coverage of vulnerabilities, etc. Each year, the
Executive Committee and the Manufacturing, IT and Marketing teams
take part in a cyber crisis management exercise to provide training in
how to tackle potential crises and to strengthen collaboration between
Group management, business lines and IT systems teams.

Furthermore, new projects for websites or connected objects undergo
a by design security strategy, while the most exposed (D2C, sensitive
systems and connected products) undergo intrusion tests prior to
production launch. As raising user awareness and compliance with
good practice is the key to reducing risk, the cyber security team
collaborates closely with the Communications Department, which
works on implementing good practices and alerts on a regular basis.
These aim to deal with increasingly sophisticated methods of attack
and user deception, aimed at disrupting business continuity or
breaching data confidentiality (privacy and business secrecy).

To maintain the optimum level of cybersecurity information and
practice, the Group’s cybersecurity team has a close relationship with
the French National Information Systems Agency and partners with
the French national cyber campus.

A PROVEN SYSTEM

The relevance and robustness of the cybersecurity system were
confirmed in the face of significant real cyber attacks. Advanced
instruments (SOC" detection, EDR/XDR® interception, machine
learning, etc.), as well as the expertise and engagement of the Group’s
personnel, play a decisive role in terms of anticipation and reactivity,
as well as in the effectiveness of the responses and solutions used
to address these attacks.

(1) Security Operational Center. Platform for 24/7 monitoring and processing of cybersecurity-related anomalies.
(2) End-point Detection Response and Extended Detection Response. Detection and interception systems for advanced malware and ransomware threats.
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3.3.2 RESPONSIBLE PURCHASING

In line with the UN’s Sustainable Development Goals and in line with its
sustainable development strategy, Groupe SEB’s quality requirements
rely on the principle that its products and services are designed,
manufactured and produced under ethical and responsible conditions.
With this in mind, the Purchasing department implements a Purchasing
strategy which combines the demands of operational excellence
and performance (quality, costs, punctuality) with the Group’s social
and environmental responsibility. This strategy is based on widely
shared principles and on information and control systems allowing
it to optimize its collaboration with suppliers around the world and
to take account of environmental and social issues in its practices.
It is constantly being developed to rise to new global challenges
and to anticipate the needs of regulatory compliance and CSR risk
management. In 2022, the creation of a Purchasing Development
Coordinator position, dedicated to coordinating the non-financial
aspects of Purchasing, strengthened management’s commitment to
the Group’s CSR ambitions.

Furthermore, in mid-2022, Management launched a Purchasing
transformation plan in which CSR is a priority topic: approximately
25 employees from the various Purchasing teams work together on
a wide range of initiatives to continue deploying best practices and
purchasing processes, as part of a continuous improvement approach.
The aim is to encourage the long-term development of an increasingly
responsible value chain.

For example, the Responsible Purchasing Charter®, initiated in 2012,
is regularly subject to revisions to incorporate regulatory changes and
strengthen expectations and prerequisites in social, environmental,
and ethical matters (controversial sourcing, conflict minerals, forced
labor, and child labor, etc.). In this perspective, new adjustments
have been made to the Charter in early 2024. They concern issues
associated with conflict minerals, for which the Group complies with
the OECD’s due diligence guidelines throughout its supply chain,
including beyond Tier 1 suppliers.

Finally, the Purchasing department regularly organizes information and
training sessions on responsible purchasing for its community, with a
view to continually improving the skills of its teams. This is particularly
the case with specific webinars on key subjects (see Decarbonization
of Purchasing below).

The responsible Purchasing strategy has its own road map drafted
by the Purchasing department, in collaboration with the Group’s
Sustainable Development department. This is implemented and rolled
out across two levels:

B At Group level, the Purchasing Performance and Development
team, the Purchasing category teams (Category Managers and
Leaders), and the Purchasing Management Committee play a
key role in increasing the maturity of Purchasing practices and
the Purchasing community, as well as the Group’s suppliers, with
regard to CSR. The Performance and Development team defines

purchasing processes and makes them robust, provides the teams
with the tools, supports them and manages the progress of results.
Category managers and leaders devise purchasing strategies
that specifically take CSR into account. Lastly, the Management
Committee rolls out Group-wide actions and decision-making
to ensure that these are communicated seamlessly to the entire
Purchasing community.

B Purchasing Managers and Buyers relay this best practice at grass-
roots level. Thanks to their daily actions in supplier selection,
project monitoring and supplier performance, they ensure that
CSR-related rules are properly implemented. In 2023, the Group
began to incorporate responsible purchasing objectives into its
buyers’ performance evaluations, an approach that will continue
in the coming years to reflect the growing importance of the CSR
approach in Purchasing.

In collaboration with the Compliance and Sustainable Development
departments, the Purchasing department ensures compliance with
responsible purchasing regulations, particularly those that apply in
France and Europe. Its rigorous approach often goes beyond mere
compliance. In recent years, the following specific initiatives have
helped to further expand the Group’s Responsible Purchasing strategy:

B in 2023, under the Sapin Il Law (2016), the control of risks
associated with corporate corruption was supplemented following
the drafting of a procedure co-written with the Group Compliance
Manager. The Purchasing and Compliance teams carried out a
tender process in order to equip themselves with a tool that can
be used to automatically scan sanctions on suppliers, in order to
strengthen risk management. The selected solution was contracted
at the end of 2023 and will be rolled out at the beginning of 2024.
It will be part of a continuous improvement approach. The teams
have received assistance from an external firm at each stage of
preparing this procedure and its implementation will be subject to
an audit by the French Anti-corruption Agency.

B for Group entities located in France, the collection of legal
documents from their suppliers @, located anywhere in the world, is
carried out by an external service provider, and makes it possible to
reduce financial, legal and reputational risks thanks to a centralized
compliance check carried out on a regular basis,

B lastly, the Group ensured that its purchasing procedures comply
with the Supply Chain Act, a German law that came into effect on
1 January 2023, including in particular the drafting of an annual
report on these procedures and the implementation of a vigilance
plan for Germany.

(1) The Responsible Purchasing Charter is available on the Group’s Corporate website at the following address: https://www.groupeseb.com/en/responsible-

purchasing.

(2) In accordance with the 2017 revision of the French Labor Code (article D8222-5).
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RESPONSIBLE PURCHASING CHARTER

Groupe SEB’s Responsible Purchasing Charter” is based on the Code
of Ethics and the Responsible Purchasing strategy. Now translated into
13 languages, this Charter means that the Purchasing department can
accurately communicate and roll out the key principles of the Group’s
responsible purchasing policy to all of the company’s suppliers. The
latest version of the Charter states that they themselves must ensure
compliance with these principles by their own suppliers.

In this document, the Group reiterates its requirements as regards
respect for Human Rights and its ethical, social and environmental
principles. This Charter is a common frame of reference for the Group’s
Purchasing teams, its in-house stakeholders, and its suppliers. The
aim is to ensure that the fundamental principles of sustainable
development in purchasing (supplier relationship, environmental
impact, anti-corruption, etc.) are applied and taken into account as
key drivers of success and performance.

The Charter is shared with all the Group’s direct suppliers (materials
and components) and all its suppliers of finished products, allowing
them to become familiar with it prior to signing. The Group’s suppliers
of indirect purchases (services, energy, information systems,
maintenance, transport, overheads, etc.) are also concerned, though
they are not subject to it if their activity is judged to be negligible based
on predefined criteria (such as the nature of the purchase).

In 2023, the coverage of purchasing expenditure through the signing
of the Charter was:

B 74% for direct purchases,
B 97% for finished goods,

B 56% for indirect purchases®.

SUPPLIER CSR EVALUATIONS

Supplier evaluation, selection and monitoring is controlled by various
checks and standard documents incorporating CSR criteria.

B Direct and indirect buyers are provided with a Supplier Evaluation
Form, to assist them in understanding and evaluating their
suppliers. The form enables buyers to identify the points to be
checked during an on-site visit or regular supplier performance
reviews. This form incorporates CSR information focused on three
pillars: Environment, Health & Safety at Work and Social & Ethics.

B When selecting suppliers, a formal Qualification Matrix includes
CSR criteria that have a direct impact on the product listing decision
(with minimum levels required). These criteria can account for up to
15% of the total, depending on the tender.. For the environmental
aspect, these criteria primarily include the following factors:
ISO 14001 certification, pollution (water, ground and air), the use
of hazardous products, energy use, and waste management. Social
aspects mainly concern the existence of a formal ethics/social
policy, working conditions, compliance with labor laws (notably
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age and working hours) and safety rules, and the signature of the
Groupe SEB Responsible Purchasing Charter.

ETHICAL, SOCIAL AND ENVIRONMENTAL AUDITS

Audit: a pillar for monitoring suppliers

The Group conducts ethical, social and environmental audits of its
suppliers across all categories: raw materials, components, finished
products, indirect purchases, and so on. It mainly uses on audits
conducted by an external service provider, Intertek, which uses a
global audit management tool that provides immediate and accurate
monitoring. Audits are conducted in line with the WCA (Workplace
Condition Assessment) framework, which has over 360 checkpoints
covering 6 topics (working conditions, wages and working hours,
health and safety, management system, environment, integrity).
The Group uses the same audit firm (Intertek) and framework (WCA)
as for the audits of its sites located in high-risk zones (see above
Respect for Human Rights, everywhere and by everyone page 158).

The Group has also been a member of amfori BSCI since 2017
and SMETA since 2021. It can therefore accept BSCI or SMETA 4
pillar audit reports supplied by a supplier, as an alternative to a WCA
audit. BSCI and SMETA audits are conducted by a third-party audit
firm. They use rating methods that differ from those used by the
WCA (see below), but their results are converted into WCA criteria
and then included in the Group’s procedure for handling instances
of non-compliance. The amfori BSCI audits assess 13 areas of
performance, including workers’ involvement and protection, freedom
of association and collective bargaining, discrimination, violence or
harassment, remuneration, working hours and child labor. SMETA
audits assess labor standards, health and safety, environment and
business ethics in general, covering topics such as freely chosen
employment, working conditions, child labor, or wages and working
hours.

However, the Group remains primarily focused on the WCA and,
whenever possible, it asks the suppliers in question to use the WCA
framework.

The annual audit plan is determined according to the country type and

the prioritization criteria drawn up by the Group:

B high-risk countries®: all suppliers are potentially involved;

B other countries: suppliers are selected according to certain criteria
or following a report from a Group buyer on a point of concern;

M prioritization criteria: specific risks related to the field of business,

suppliers with known problems, significant levels of business in
terms of the Group spend amount and increase in spend.

(1) The Responsible Purchasing Charter is available on the Group’s Corporate website at the following address: https://www.groupeseb.com/en/responsible-

purchasing.

(2) Excluding suppliers whose business is deemed to be negligible (representing 14% of indirect purchasing expenditure in 2023).
(3) Risk countries as defined by amfori/Business Social Compliance Initiative — Country Risk Classification, 2021.
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Workplace Condition Assessment (WCA) audit
procedure

The WCA procedure is highly formalized:

B Audits are conducted at the start of the relationship and then
every three to four years, depending on the results of the previous
audit. During these in-depth audits, which last one to three days
depending on the size of the company and take place on site, the
auditor reviews more than 360 checkpoints contained in the WCA
audit matrix. Each checkpoint is assessed according to a four-
level scale of compliance ranging from “zero tolerance” (e.g. child
labor, forced labor, locked emergency exits, excessively long hours,
etc.) to minor non-compliances, with moderate and major non-
compliances (no pay stub, emergency exit signs, etc.) in between.
The audit items relating to child labor and forced labor are detailed
above in the section Forced and child labor page 159.

The final score, calculated out of 100, is ranked according to four
performance levels: high performance (85 to 100), average (71 to
84), poor (51 to 70) and very poor (0 to 50).

B Asingle “zero tolerance” non-compliance (e.g. failure to comply
with the minimum working age) triggers the following actions: a
formal letter from the Purchasing management team requiring
the implementation of a corrective action plan within two weeks,
immediate suspension of any new consultations and a follow-up
audit (by Intertek) one month later to check that the issue has been
resolved, focusing on the non-compliant items. If not, the Group
ends the collaboration.

| If a score of less than 51/100 is obtained for one of the six modules,
or if an aggregate score of less than 51/100 is obtained, then the
Regional Head of Purchasing or Sourcing or their deputy sends
a formal letter warning the company to correct the breach and
checks that the situation has been rectified through a follow-up
audit (by Intertek) within the following 12 months.

B Suppliers with a score between 51/100 and 71/100 are audited
every three years, and those with a score above 71/100 every
four years.

B WCA audits are paid for by the Group, except for follow-up audits,
which are paid for by the supplier.

In 2023, in collaboration with its service provider Intertek, the Group
examined the WCA Quick Scan tool, which is better suited to
suppliers who do not have a manufacturing site or manufacturing
process to audit. The Quick Scan approach provides an effective
and comprehensive means of auditing providers of services such as
IT or marketing. The Purchasing Department will test this approach
with a select group of indirect suppliers as part of its annual audit
plan starting in 2024, in collaboration with the Group’s Head of Social
Compliance.

A strengthened worldwide internal network
to ensure that the annual audit plan is achieved

A network of 20 Social Audit Leaders (11 for finished products and
nine for direct and indirect purchasing), spread across all continents,
is responsible for drafting the annual audit plan jointly with the Social
Compliance team and the Purchasing Development Coordinator.

The Social Audit Leaders also help to oversee audit implementation
and are the contact point for escalation in the event of an impasse
with any of the suppliers covered by the plan. Situations like this
are discussed at monthly meetings organized by the Head of Social
Compliance and the Purchasing Development Coordinator, as are
the progress of the audit plan and any corrective action that needs
to be taken.

In addition, local delegations have also been set up to be as close
as possible to the matrix organization of purchasing and suppliers,
and to boost the agility of interventions. This global/local network
is managed by the Group’s Head of Social Compliance and the
Purchasing Development Coordinator, who update and publish a
quarterly dashboard analyzing the progress of the audit plan. This
dashboard is widely shared within the Group, particularly with the
Purchasing, Procurement and Sustainable Development teams.

RESULTS OF ETHICAL, SOCIAL AND
ENVIRONMENTAL AUDITS

Of the Group’s 25,000 suppliers, around 1,100 were identified as being
“at risk” in terms of CSR in 2023, i.e. less than 5% of all Group’s
supplier.

Of these 1,100 suppliers, the 2023 annual plan covered 288, 50 more
than in 2022 and 88 more than in 2021. Of these 288 audits planned
(135 using the WCA/SMETA standard and 153 using the BSCI
standard), 97% (or 279 audits) were actually carried out. The audit
plan covered a wide geographical spectrum, with Asia continuing to
dominate (236 audits), followed by South America (28), Europe (6)
and other countries, (North Africa, Turkey, etc. for a total of 18 audits).

The results of this 2023 plan can be summarised as follows:

B with 241 suppliers achieving the performance levels required by
the Group (i.e. 86% of the suppliers audited), the 2023 annual audit
plan confirms the 2022 results and reflects the tangible progress
made over the past 5 years;

W the 31 cases of suppliers found to have an unsatisfactory
performance led to the implementation of appropriate mitigation
plans. 23 of these action plans led to the definitive elimination of
the risks. Eight action plans were still in progress at the date of
publication of this document;

M seven “zero tolerance” non-conformities were reported. They
involved security issues such as difficult-to-access emergency
exits, or social problems such as excessive working hours. All of
them were subject to corrective action plans within 2 weeks. Six
have been resolved, and for the seventh case, the action plan,
defined within the given deadlines, was being implemented as of
the date of publication of this document.

Over the last five years (2018-2023), the audits conducted were
favorable for 77% of the suppliers audited, who met the Group’s
requirements. After follow-up audits for the cases concerned, 92%
of these suppliers achieved the required level of performance, an
increase of 15 points.
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Finally, to recognise the most advanced suppliers, Intertek awards an
Achievement Award (AA) to suppliers with an overall score of at least
85/100 and no major non-compliance or ‘zero tolerance’. In 2023,
36 suppliers evaluated by the 135 WCA audits carried out received
the AA label.

Supporting our suppliers

Lastly, in order to help its suppliers to advance in terms of social
and environmental responsibility, the Group forwards a document
prior to audits explaining the challenges and setting out the points
to be assessed. The Group also offers training on this topic: in 2023,
these sessions were held as webinars attended by 312 suppliers, for
example from China and Colombia. They were also attended by Group
buyers responsible for monitoring them.

MAPPING OF CSR ISSUES
BY PURCHASING FAMILY

The Group has a long-standing commitment to responsible purchasing
and documented its first mapping of social and environmental issues
for its main purchasing categories in 2014.

In 2021/2022, it was supported by a consulting firm specializing in
Responsible Purchasing in order to map CSR risks and opportunities
by purchasing family, covering an extended value chain beyond tier 1
suppliers.. The conclusions of this study, which was finalized in 2022,
are now used in two ways:

B by the Purchasing Performance and Development team, which
is working to continuously improve the processes involved in the
Purchasing team’s activities in order to increase maturity in the
management of supplier-related risks, such as, for example, the
inclusion of environmental and social clauses into the supplier
selection matrices of calls for tender;

B by buyers and category managers to back up their purchasing
strategies and action plans and thus further advance the ethical,
social and environmental aspects within their purchasing scope
beyond tier 1 suppliers.

DECARBONIZATION OF PURCHASING

Purchasing of raw materials, components and finished products
represents approximately one-third of the Group’s carbon footprint
(see 3.6.1 Group greenhouse gas assessment on page 216), therefore
presenting a major challenge in terms of the Group’s low-carbon
strategy. The Purchasing department has been working for years
on reducing this footprint, specifically through the purchasing of
recycled materials, which have a much lower carbon impact than
virgin materials: in 2018, the Group had set itself the objective of
achieving 50% of recycled materials in the products it manufactures
by 2023. This objective has enabled an ongoing increase over the
past five years and has almost been achieved with a level of recycled
materials equivalent to 48% at the end of 2023 (see 3.4.2 Using
recycled materials, page 212).

Furthermore, as part of the Purchasing transformation plan (see above),
a working group dedicated to the decarbonization of Purchasing has

Corporate Social Responsibility
People matter

been set up to define the technical and functional requirements for
the implementation of a tool to manage decarbonization in this area.

At the same time, an awareness and training plan is being developed
for the Purchasing teams, with the first two actions implemented in
2023:

B creation of a webinar for teams around the world, including a
Chinese version. Delivered in three sessions between June and
September 2023, these webinars marked the starting point for buyer
information and training campaigns;

B dedicated workshops by purchasing category with Category leaders
and managers.

MONITORING OF CHEMICAL SUBSTANCES

To ensure that its suppliers comply with the regulations relating to the
use of chemical substances, in particular the European RoHS and
REACH regulations, Groupe SEB has, since 2022, been drawing on
a new partnership with a provider specialized in the management of
technical, regulatory and environmental data. Some 900 (one quarter)
of Groupe SEB’s direct suppliers were subject to closer monitoring
through this partnership during 2023.

In addition, the Group has stepped up its efforts to monitor certain
substances in anticipation of future regulatory developments.
It monitors changes in the classification of substances by official
bodies on an ongoing basis, and the Product and Innovation
department works proactively to substitute compounds that may be
subject to changes in classification.

In 2023, the reference documents for suppliers and buyers (such as the
eco-statement document including completion instructions and the list
of substances that are compliant, non-compliant or not affected by the
eco-statement) were therefore updated to reflect the applicable laws,
as well as changes to the Group’s requirements defined by the Quality
department. In 2023, they were covered by webinars specifically for
the Purchasing and Quality teams, who are on the front line and tasked
with supporting suppliers.

SUBCONTRACTORS IN THE DISABILITY AND
INCLUSIVE EMPLOYMENT SECTOR

Groupe SEB assumes its economic and social responsibility in the
territories in which it is established: as such, the Purchasing teams
develop and strengthen links with players in the social and solidarity
economy (Economie sociale et solidaire — ESS). This momentum has
significantly shifted lines over the years, particularly in France.

Whenever possible, Groupe SEB prefers to use the services
of sheltered workshops (Entreprises adaptées — EA), assisted
employment centers (Etablissements et services d’aide par le travail -
ESAT) and associations, either on its own sites or through assignments
carried out at its suppliers’ premises. (See A responsible participant
in the economy, page 191).

At the end of 2022, work subcontracted to the disability and inclusive
employment sector totaled more than €2.9 million, across all of the
Group’s French sites (labor costs only). Data for 2023 are not yet
available at the time of publication of this document.
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3.3.3 A RESPONSIBLE EMPLOYMENT POLICY

Groupe SEB’s Human Resources policy aims to consolidate a global
employment policy based on the Group’s values (entrepreneurial
drive, passion for innovation, group spirit, professionalism and respect
for people). To take into account and respond to a constantly changing
economic and societal context, it is based on a three-pronged
approach:

B accelerating the transformation of organizations and business lines;
B meeting new employees’ expectations;
B constantly improving the effectiveness of HR functions.

With more than 31,000 employees in nearly 150 countries, Groupe SEB
is committed to rolling out a common foundation that, based on these
three key areas, promotes the sharing of a sense of belonging and
the development of all. In 2023, this commitment was consolidated
in particular by the implementation of a new mapping of the Group’s
business lines, the simplification of annual appraisal interviews (AAl)
and the formalization of a methodology around change management
(see below).

Support for employees affected by the conflict
in Ukraine

As soon as the war in Ukraine began in February 2022, Groupe
SEB made a commitment to support the 104 employees at its
subsidiary in Kyiv. Groupe SEB Ukraine’s business continued:
the six Home & Cook stores (five in Kiev and one in Vinnytsia)
are open and around 30 employees work in the capital’s offices.
In all, 90 employees remained or returned to their country and
some 15 decided to move with their family elsewhere in Europe,
particularly to Poland. Full payment of the salaries of all Groupe
SEB Ukraine employees has always been maintained and the
Group Human Resources department remains in close contact
with the team in Kyiv. In May 2023, Stanislas de Gramont, Chief
Executive Officer, visited Ukraine to demonstrate his support —
and the support of the Group as a whole - for the local team.

GLOBAL HUMAN RESOURCES MANAGEMENT

To support its international growth and ensure fair treatment for
all, Groupe SEB uses human resources (HR) processes that are
harmonized worldwide. As such, in 2022, additional HR procedures
were shared across the Group to harmonize recruitment and mobility
for key positions and organizational transformation, notes on
organization and appointment, and job titles. All HR processes are
integrated within a dedicated information system that uses the latest
generation of digital tools. This digitization enables more automated
tasks, connects the various processes faster and more easily and
improves global management. It provides both a consolidated and
cross-company view that makes the Group more agile.

Similarly, the Group conducts Annual HR Reviews worldwide,
ensuring it has a thorough understanding of the skills and geographic
distribution of its talents, and ultimately, a more analytical, and

therefore accurate, overview of its succession plans. It continued to
strengthen its forecasting capabilities for key positions in 2023, with
increased support in the medium term for identified individuals.

Also in 2023, the Group’s Human Resources department decided
to introduce an internal audit of its approach to internal mobility
and recruitment, to be rolled out in 2024; this will also provide more
effective communication between HR contacts and decision-makers
according to the various situations and geographic locations. In
addition, the way that Annual Appraisal Interviews (Entretiens Annuels
d’Appréciation — EAA) will work has been redefined and simplified.
From 2024, these opportunities for one-to-one dialog will focus
more on the individual, their skills and their objectives, with in-depth
discussions on skills development and short-, medium- and long-term
career development. The Group also took the opportunity in 2023
to overhaul the mapping of all its posts and functions throughout
the world, in parallel with the implementation of its new Collective
Bargaining Agreement. This mapping allows everyone to speak a
common language on HR matters, to better understand emerging
skills and to improve the management of the career paths associated
with each business line.

The Group’s expectations vis-a-vis its managers are explained more
specifically in the Managerial Competency (MCM). Based on the
Group’s values and written in language that can be understood by
all, this document explains the managerial conduct that should be
adopted to achieve the desired performance. It has been rolled out
across all countries since 2016 and incorporated into the Annual
Appraisal Interview (AAl) development matrix. It has also been included
in the Group’s leadership training programs and is used to evaluate
the managerial competency of external and internal candidates when
hiring or moving internally.

In order to help managers to implement the MCM, the Group
regularly organizes management training workshops for Management
Committees. In 2023, the management workshops continued on the
themes launched in 2021 (trust, feedback and managing change), with
the addition of a new Diversity and Inclusion workshop. Moreover,
a special e-learning module is available to all employees to enable
everyone, from the moment they join the Group, to share these core
managerial practices.

Of the five personal targets defined in an Annual Appraisal Interview
(AAl), one or two are related to the personal development of the
employee, with a direct link to the MCM. Ahead of this interview,
the managers are given the opportunity to self-assess with a view
to enriching the discussion. In 2023, nearly 96% of the 7,150 or so
managers eligible for an AAl worldwide received such an interview.

Three-party feedback meetings were set up in 2023 for the Group’s
181 key positions, as part of their Individual Development Plan. These
meetings, where senior executives participate alongside their manager
and a member of the Talents team, promote the manager’s personal
development and mean that the Group can take account of changes
made in business lines, and demands from the market.
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and Quality of Life at Work.

SUPPORTING CHANGE AS IT HAPPENS

In an ever-changing and increasingly complex environment,
the Group’s HR department has been structured to support the
organizational, skills and resource development needs of all of its
functions and business lines.

Accordingly, it has developed methodologies to support transformation
projects from the planning phase through to implementation of
a feedback mechanism once the project has been delivered.
These methodologies provide qualitative support that guarantees
structured input and alignment with objectives, the involvement of
the right participants and the implementation and monitoring of key
performance indicators.

In 2023, the Group was also able to build a pragmatic groupwide
methodology for driving change with the aim of providing all players
in the HR community with the right tools when faced with changes in
the organizations they support.

Thanks to these methodologies, the HR department supported several
large-scale projects in 2023: the merger of Groupe SEB Deutschland
with the WMF consumer division team to form a single subsidiary,
the development of shared service centers and the development of
a framework for integrating generative artificial intelligence into the
Group’s practices.

These projects, particularly those linked to the transformation process,
will continue or accelerate in 2024.

ATTRACTIVENESS OF THE GROUP AND CAREER
DEVELOPMENT

Professional development

Internal promotion, along with the integration of new profiles and
skills, is a priority for the Group. In 2023, 40% of managerial positions
were filled by Group employees, both in France and worldwide, and
succession plans for 83% of key positions involved Group staff.
The Group is always striving to enhance its employees’ skills to
promote their employability and to boost their skills and performance.
To this end, it focuses in particular on the Individual Development
Plans. Based on the skills of the employee concerned, these plans
formally document individual development actions, of which 70% are
on-the-job actions, 20% involve inspiration, reading and conferences,
and 10% relate to training.

Internal job offers are published on the iMove@Seb website accessible
on the intranet, which employees can use to apply for jobs. Geographic
transfer is a component of internal promotion, involves an increasingly
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In the 2023 Best Employers in France awards run by Capital magazine and Statista institute, Groupe SEB was
ranked in the top five in the electrical equipment sector for the fifth year running, with a special mention for CSR

In the third edition of Cabinet Universum’s CSR Index, the Group made it into the Top 50 companies championing
commitment in the eyes of masters graduates in France (42nd place).

diverse population: in 2023, for example, the number of overseas
postings increased by 46% vs 2022. The Group generally supports
all forms of internal transfer, whether functional or geographical,
national or international, through local talent management, guidance
and monitoring throughout the year.

The Group has offered a mentoring program since 2017 to develop and
retain talented individuals. The principle is for an experienced manager
to support and advise a “high potential” employee for a year to help
them to succeed in their career within the Group. Gender parity is
ensured for mentors and mentees. This development tool is beneficial
to both mentors and mentees and has been very successful. Two to
three cohorts of around ten pairs are established each year. Over
seven years, the program has involved more than 290 participants
from 27 countries, working in various functions and at different levels.
Of those involved, 102 were promoted or transferred geographically.

Digitally driven recruitment

When it comes to external recruitment, the Group makes extensive use
of digital tools, which enabled it to remain very active in recruitment
in 2023, despite the tight market conditions for some types of jobs.

The Group’s Careers website aims to offer an ever better candidate
experience: digital content is enriched with pen portraits and
testimonials from international employees on their jobs and their
challenges within the Group. In addition, the Group is constantly
adapting to market developments and now increasingly offers video
interviews as part of the recruitment process. It has also strengthened
its presence and activity on social media and professional social
networks, which have become the primary channels for finding out
about and monitoring a company. In 2022, the Group invested in
an unlimited Hiring Enterprise Program (HEP) contract with Linkedln,
the leading job board in Europe. All advertisements published
on the Careers website are now automatically published on both
LinkedIn and Indeed, giving the Group high visibility on the market.
Job opportunities are published both internationally (e.g. LinkedIn,
Indeed) and locally (e.g.: APEC, Jobteaser, Hellowork in France). All
external applications, wherever they come from, are entered in the
Taleo tool, a single e-recruitment platform that meets the needs of the
Group’s global structure. Rolled out in 49 countries, it received around
48,500 applications in 2023. With a streamlined candidate experience,
candidates can now apply from any device (smartphone, tablet, etc.) in
under two minutes and watch a video to find out the next steps. This
same platform also manages internal mobility requests via iMove@
SEB, improving and simplifying the flow of the application process.
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In its ongoing search for improvement, the Group developed a
recruitment training course in 2023, giving managers both in HR and
other fields the skills they need to attract the best candidates. Roll-out
will continue in 2024 for non-HR managers in particular. This training
course is available in both digital and face-to-face formats to ensure
coverage of the entire target group.

Attracting young talent

In order to increase its visibility and broaden its young talent pool,
the Group maintains close relationships with the colleges, schools
and higher education institutions it targets, in line with its recruitment
challenges in key business lines: Manufacturing, Development,
Marketing, Sales, Information Systems, etc. This translates into nearly
200 actions per year with these target institutions in France. School job
fairs, business conferences, plant visits, case studies and testimonies
from former students are just a few of the ways to find out about the
Group and the advantages and opportunities it offers.

Every year, the Group strengthens its School Relations Strategy
by developing new partnerships and being innovative in the
actions it undertakes. For example, in 2023, the Group cemented
new partnerships with the emlyon and SKEMA business schools,
while approaching new engineering schools such as Grenoble-INP
ENSIMAG, ECAM Lyon and TELECOM ParisTech.

Groupe SEB also has links with higher education institutions
internationally via its partnership with the CEMS World Alliance and
its 34 leading business school members (HEC in France, ESADE in

Breakdown of total workforce by geographic region

Worldwide

(Worldwide, in number of employees)

Spain, BOCCONI in ltaly, Cornell SC Johnson College of Business
in the US, HKUST Business School in China, University of Sydney
Business School in Australia, and so on).

Groupe SEB offers two flagship Young Talent programs: the Graduate
Program and International Business Volunteering (Volontariat
International en Entreprise VIE).

In autumn 2023, Graduate Program students joined the Group for
the sixth year. This program aims to train young graduates from
business and engineering schools and universities. The Group offers
them the chance to spend two years in one of its key functions with
an initial 12-month posting in France followed by two six-month
postings abroad. The courses are built around one or more functions:
Purchasing/Supply Chain, E-commerce/Marketing, Manufacturing,
Information Systems, Finance, etc.

The second program is the International Business Volunteering
program. The Group has decided to open up more opportunities
in its subsidiaries to develop its young talent and now offers 25
assignments per year (compared to around a dozen in 2022), over
a period of 12 to 24 months. For example, some participants have
gone to work in Finance in the United States and Brazil, in Marketing
in Belgium and the United Kingdom, or in Supply Chain Management
in Germany and Mexico. This Young Talent policy, which includes
interns, work-study trainees, participants in the Graduate Program and
VIE produces results: in 2023, the Group recruited nearly 66% of its
young graduate employees (management positions) from this strategic
pool, strengthening its teams and skills and helping to transform its
business lines.

For the tenth year running, in 2023 Groupe SEB was awarded the Happy Trainees (France) label, which recognizes
excellence in its commitment to its students. On average, the Group takes in about 300 interns and work-study
trainees every year. The Happy Trainees survey asked them questions, based on six criteria: professional advancement,
stimulating environment, management, motivation, pride and CSR.

| 2022 202

France

Other EMEA countries
Americas

Asia

WORLD

5,956 5,996 5,883
10,406 10,142 10,201
2,717 2,797 2,909
12,259 11,951 13,380
31,338 30,886 32,373

The total workforce includes those working under permanent contracts, fixed-term contracts or other similar contracts, as well as work-study
trainees. Temporary employees are not included in this figure. At 31 December 2023, Groupe SEB had 31,338 employees based on the scope
defined in the table above. The positive trend in these figures compared with 2022 can be explained in part by the increase in the number of
employees of the subsidiary SUPOR and the acquisition of new companies in 2023. It should be noted that the evolution between 2022 and
2021 is explained by a standardization of reporting guidelines - especially concerning the Chinese entity SUPOR - and does not reflect an actual

decrease in the workforce.
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Breakdown of changes in the workforce

Worldwide (excluding Feeligreen, Financiere Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai), EMSA
Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco")

(number of individuals) m 2022 2021

France

Recruitment” 647 651 856
Fixed-term and work-study 292 277 328
Permanent contracts 355 374 528
Departures!” 756 667 645
Economic redundancies 2 0 0
Terminations for other reasons 8 37 11
AVERAGE STAFF TURNOVER RATE®? (IN %) 4.0 2.4 1.8
Other EMEA countries

Recruitment" 2,345 1,880 1,863
Fixed-term and work-study 1,072 884 831
Permanent contracts 1,273 996 1,032
Departures!” 2,269 2,111 1,939
Economic redundancies 56 148 46
Terminations for other reasons 205 185 193
AVERAGE STAFF TURNOVER RATE®? (IN %) 9.8 7.2 7.4
Americas

Recruitment™ 555 521 771
Fixed-term and work-study 110 117 128
Permanent contracts 445 404 643
Departures™ 644 641 715
Economic redundancies 158 143 129
Terminations for other reasons 73 68 87
AVERAGE STAFF TURNOVER RATE® (IN %) 6.4 9.5 9.5
Asia

Recruitment® 6,592 3,632 8,161
Fixed-term and work-study 6,458 3,477 7,851
Permanent contracts 134 155 310
Departures" 5,398 5,117 8,322
Economic redundancies 9 83 109
Terminations for other reasons 790 503 800
AVERAGE STAFF TURNOVER RATE® (IN %) 9.9 3.8 13.6
World

Recruitment™ 10,139 6,684 11,651
Fixed-term and work-study 7,932 4,755 9,138
Permanent contracts 2,207 1,929 2,513
Departures 9,067 8,536 11,621
Economic redundancies 225 374 284
Terminations for other reasons 1,076 793 1,091
AVERAGE STAFF TURNOVER RATE®? (IN %) 8.0 5.2 6.5

(1) Excluding internal transfers and the return of expatriates.

(2) Number of resignations of permanent-contract employees/average number of permanent employees.

Turnover scope: Worldwide excluding Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai), EMSA Taicang, Groupe
SEB Innovation Center, Pacojet, Forge Adour and La San Marco.

As in previous years, the consolidation of Supor in the Asia data leads to a high number of fixed-term or similar contracts, which are very common
in China and are often for long terms, especially for manual workers. The high number of departures in the Asia region therefore reflects the
expiration of these fixed-term contracts.

In 2023, the Group’s staff turnover rate was 8.0% (up by 2.8 points compared to 2022). The increase in the turnover rate is linked to a lower
representation of the number of permanent employees in Asia, while the number of resignations from permanent posts only increased slightly.

(1) The entities excluded from worldwide data (Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai),
EMSA Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco) account for 2.4% of the workforce in 2023.
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Breakdown of workforce by contract type

Worldwide (excluding Feeligreen, Financiere Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai), EMSA
Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco")

FRANCE

| 2022 202

Permanent contracts, fixed-term contracts or other short-term

contracts excl. work-study 5,571 5,696 5,570
Full-time workforce (incl. work-study) 90.0% 89.8% 91%
Part-time workforce (incl. work-study) 10.0% 10.2% 9%
Work-study trainees™ 310 294 313
OTHER EMEA COUNTRIES

Permanent contracts, fixed-term contracts or other short-term

contracts excl. work-study 9,994 9,798 9,973
Full-time workforce (incl. work-study) 79.0% 78.8% 79%
Part-time workforce (incl. work-study) 21.0% 21.2% 21%
Work-study trainees® 163 178 228
AMERICAS

Permanent contracts, fixed-term contracts or other short-term

contracts excl. work-study 2,590 2,666 2,827
Full-time workforce (incl. work-study) 100.0% 99.9% 99.90%
Part-time workforce (incl. work-study) 0.0% 0.1% 0.10%
Work-study trainees™ 67 69 82
ASIA

Permanent contracts, fixed-term contracts or other short-term

contracts excl. work-study 11,882 11,646 13,380
Full-time workforce (incl. work-study) 99.9% 99.9% 99.60%
Part-time workforce (incl. work-study) 0.1% 0.1% 0.40%
Work-study trainees" 0 0 0
WORLD

Permanent contracts, fixed-term contracts or other short-term

contracts excl. work-study 30,037 29,806 31,750
Full-time workforce (incl. work-study) 91.0% 91.0% 91%
Part-time workforce (incl. work-study) 9.0% 9.0% 9%
Work-study trainees!" 540 541 623

(1) Working under apprenticeship/professional training contracts.

Worldwide, 73.1% of the workforce are on permanent contracts, and 26.9% are on fixed-term contracts, 1.8% of whom are work-study trainees.

DIVERSITY AND INCLUSION

For Groupe SEB, diversity is a source of attractiveness, collective
performance and innovation focused on consumers worldwide.
For this reason, it believes in inclusive management and a working
environment that welcomes and values rich diversity.

Based on that belief, in 2023 the Group introduced an ambitious
international plan based on three major pillars:

B Strengthening inclusive management: around 2,000 team
managers have had training in inclusive management, sponsored
the Chief Executive Officer, and Deputy CEO Deputy CEO Human
Resources Human Resources. In addition to raising awareness of
the challenges of diversity and inclusion, this training revealed the
golden rules that the Group asks its managers to adopt in order to
support employees from all backgrounds in their professional career

(recruitment, onboarding, promotion, etc.) in an equitable way. Taken
up by more than 80% of team managers worldwide, this scheme
was popular with participants, with an average satisfaction rating
of 4.7/5. In addition, around a dozen workshops run by an external
coach and Group facilitators allowed managers to interact around
practical case studies. Lastly, specific awareness-raising measures
were rolled out at Senior Management Committee meetings in many
regions. In Asia-Pacific, for example, all members of management
took part in a workshop to play out the cognitive biases that can
impact thinking around diversity. In another initiative, the senior
management of the French commercial subsidiary was able to
measure the impact of its inclusion actions through a specific study
involving all its employees. The study identified the perceived level
of inclusion on several diversity themes and then identified the
priority areas for improvement.

(1) The entities excluded from worldwide data (Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai),
EMSA Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco) account for 2.4% of the workforce in 2023.
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B Promoting an inclusive working environment: all Group
subsidiaries were encouraged to commit to at least five practical
actions from around a dozen suggested actions, to promote a
working environment that is increasingly open to diversity: training
measures, more inclusive recruitment advertising and processes,
networking and testimonials from female role models, etc.; this type
of initiative and many others have been implemented by more than
80% of subsidiaries worldwide. In Colombia, Argentina and Chile,
for example, a diversity and inclusion academy has been created to
improve identification and understanding of certain topics, such as
the mechanisms behind stereotyping or combating harassment, by
setting up fortnightly workshops. In the United States and Canada,
around a dozen events related to inclusion were organized during
the year with a specific theme and speaker each time (combating
racism, international women’s day, etc.). The UK subsidiary,
meanwhile, has set up a reverse mentoring system to promote
intergenerational collaboration. These actions and many others
have helped to strengthen employees’ sense of inclusion around
the world. As a consequence, 82% of them responded positively
to questions on the “Justice” aspect of the Great Place To Work®
survey in 2023, i.e. six points higher than the industry benchmark
reported by this institute.

Gender equality

GROUPE SEB TARGETS FOR 2023

* 30% female senior managers (key positions)

e Bring the % of female managers into line with the % of women in the Group

Gender equality in the workplace is an integral part of Groupe SEB’s
non-discrimination policy. In 2023, each management committee,
regardless of the country or type of entity (plant, sales subsidiary,
etc.) committed to six actions on gender equality selected from a
dozen actions suggested by the Group. For example: training against
discrimination, mentoring program, inclusion of at least one woman
on the list of final applicants when hiring. As one of a number of
initiatives, Groupe SEB Singapore has implemented the anonymous
CV principle (no photo, gender or age) to combat certain gender
biases. Accordingly, of the 10 new recruits joining as a result of this
new approach, 60% were women. For its part, Groupe SEB Turkey
is actively involved in the “LEAD Network Turkiye” program, which
organizes inter-company mentoring sessions to support women
managers in their development (networking, leadership, sharing
experience). In conjunction with these local initiatives, international
events helped to raise employee awareness of the need to continue
efforts in terms of gender equality.
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B Promoting Diversity: when the Group talks about diversity, it likes
to use the plural form to highlight the fact that it is multifaceted
and that the Group promotes diversity in all aspects. Coming from
an industrial environment which traditionally has a predominance
of men, Groupe SEB stands out from the rest of the market and
has made gender diversity and gender equality its priority. As a
result, once again this year, subsidiaries had to commit to a level
of management roles occupied by women, in line with the Group’s
objectives (percentage of women managers equal to the percentage
of women in the Group), while strengthening their actions in terms
of equity (see details of results and initiatives below). The Group
also ramped up its efforts in the other areas of diversity, such as
equal opportunities (social and generational diversity), disability
and cultural diversity, which are addressed in a more decentralized
manner. This includes, for example, the SEB International Service
subsidiary, responsible for managing spare parts and accessories
for all of the Group’s brands, which implemented the recruitment
by simulation method. This approach, which consists of detecting
candidates’ potential directly in the workplace, in addition to
professional references, encourages more equal opportunities.

2023 RESULTS

24%
42% female managers
43% female employees

These actions enabled the Group to continue its progress in terms
of gender diversity worldwide in 2023 compared to 2022, including:

B +3 points: increase in the percentage of women in senior key
positions compared to 2022 (24% vs 21%)

B +2 points: increase in the percentage of women in the Group’s
Talent population (45% vs 43%)

B +5 points: difference in positive responses to the question “people
are treated fairly, regardless of their gender” between Groupe SEB’s
results and the Great Place To Work® benchmark (85% vs 80%)

B 90% of the Group’s business lines (Purchasing, IT, R&D, etc.) have
increased or consolidated their proportion of female managers

The Group has also, since 2018, been on the board of the Partnership
for Gender Diversity in the Workplace (Alliance pour la Mixité en
Entreprise - AME) and joined the French Association of Managers for
Diversity (Association francaise des managers pour la diversité — AFMD)
in 2022 and the Conference Board in 2023. These organizations have
members from dozens of large companies in France and worldwide
and aim to encourage experience sharing
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ACCESS TO MANAGERIAL POSITIONS

In 2023, the Group achieved its objective of parity between the
percentage of women managers and the percentage of women in
the Group with 42% female managers and 43% female employees
respectively, thus establishing a pipeline to continue the advancement
of women in the company. With regard to recruitment, 46% of new
managers hired from outside the Group in 2023 were women.

The number of women in key positions showed its strongest
increase yet in 2023, up 3 points with a final result of 24%. The

GENDER BREAKDOWN BY CLASSIFICATION

progress to continue advancing this percentage is encouraging with
concrete action plans in succession plans, but still requires continuous
and steady effort across all professions.

The mentoring program launched in 2017, based on strict gender
parity, also contributes to achieving this aim (See Attractiveness of the
Group and career development p. 176), as does the joint development
program created in 2018 aimed at women (groups of seven to
eight people). The aim is to develop confidence, discuss cases of
discrimination (particularly implicit) and suggest ways to progress.

Worldwide (excluding Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai), EMSA
Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco")

| 2022 202

(in %)

Men

Manual workers 25 25 27
Employees 22 22 21
Managers 10 10 9
TOTAL 57 57 57
Women

Manual workers 14 14 15
Employees 22 23 22
Managers 7 7 6
TOTAL 43 43 43

At the end of 2023, 43% of the Group’s workforce were women and 57% were men. 39% of the Group’s workforce were manual workers,
44% were employees and 16% were managers, 42% of whom were women.

FRANCE: A FRAMEWORK AGREEMENT

In France, gender equality in the workplace is covered by a collective
agreement that was renewed at the end of 2022 to be applied
between 2023 and 2025. It details and amplifies actions already taken,
in particular to reflect societal developments, and includes tools and
methods for achieving the targets set. Firstly, the Group reaffirms its
commitment to guarantee wage equality between men and women at
the time of recruitment and maintain it over time and not to penalize
employees on maternity leave, adoption leave or child-care leave.
Equal opportunity in terms of recruitment, professional development
and training is another key focus in particular to encourage the
diversity of the businesses and expand access for women to
managerial positions. The agreement also defines various areas for
improvement in terms of working conditions and work-life balance.
The implementation of this agreement requires each French site to
prepare an action plan with at least one action item tailored to local
circumstances very year. The results of these actions are included in
the Comparative annual report.

Under the law of 5 September 2018, any company in France with more
than 50 employees must calculate and publish pay gap indicators
covering multiple criteria (remuneration, raises, promotions, etc.), with
the objective of achieving a score of at least 75%. In 2023, all Groupe
SEB entities in France outperformed this threshold, with scores
ranging from 86% to 99% (baseline September 2021 — August 2022).

WORK-LIFE BALANCE

Among the measures taken to encourage people to balance their
work and personal lives, employees were given the option of flexible
work scheduling, and several sites introduced child-care or concierge
service arrangements (Rumilly and Ecully).

The agreement on quality of life at work (QLW), which was renewed
in France in 2022 (see page 176), also includes measures to support
gender equality in the workplace, such as ensuring that applications
sent by recruitment firms are diverse, and covering child-care costs
during training under certain conditions and hours paid for the start
of the school year.

(1) The entities excluded from worldwide data (Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai),
EMSA Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco) account for 2.4% of the workforce in 2023.
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MEASURES TO COMBAT HARASSMENT

The Group is committed against any form of harassment, whether
sexual or moral. It reaffirms this principle within its Code of Ethics,
available on its institutional website and intranet, and which is subject
to regular mandatory training (see above 3.7.1 Respect for ethics).
pays very close attention to sexual harassment, an issue on which
many countries have passed specific laws. Beyond compliance with
statutory requirements, Groupe SEB regularly organizes awareness-
raising initiatives and training sessions on harassment for all employees
at its subsidiaries. In France, for example, more than 130 people (HR,
members of the Executive Committee, managers, etc.) took part in ad-
hoc training provided by a specialist diversity consultant. At the same
time, the Group uses proactive procedures to prevent such behavior,
ensure careful investigation of complaints or reports and to protect
the victims and discipline those responsible. In India, for example,
the subsidiary has established a dedicated committee to deal with
sexual harassment. More than half of its members are women, and it
works with an NGO specializing in this area. In France, the updating
of the internal rules of all sites makes it possible to raise awareness
and to reflect the new legislative provisions designed to combat all
forms of harassment. Since 2019, each French legal entity with over
250 employees has had an adviser tasked with combating sexual
harassment and sexist behavior.

People with disabilities

Disability represents a dual challenge for Groupe SEB, which works
to prevent it through its health and safety policy, while providing
employment opportunities to people with disabilities.

FRANCE: A GROUP AGREEMENT APPROVED BY THE STATE

Since 2020, the Group has strengthened its commitment in France
with a three-year disability agreement approved by the State, an
agreement signed unanimously by trade unions. This agreement was
renewed in 2023 until 2025, with the signing of the Group’s latest
three-year agreement. The renewal of this approval consolidates the
actions already undertaken and reflects the State’s recognition of the
Group’s efforts and its proactive policy of keeping people in work
and recruiting people with disabilities.

In particular, this agreement strengthened its commitment to
recruiting people with disabilities (with an objective of around 20
hires per year) and keeping people in work and providing them with
support, for example specific HR support to work on professionnal
evolution and career path. Furthermore, the agreement provides for
measures aimed at parents of children with disabilities, improving
the leave arrangements when children are ill, and looking into the
implementation of a social support benefit scheme for employees
following the birth of a disabled child.

These developments have been added to the measures set out
in previous agreements: on job retention (adapting workstations,
allocating 5% of the training budget to people with disabilities for
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improving their employability), recruitment and integration of people
with disabilities (recruitment initiatives, proposal for sponsorship by
a Group employee during integration) and support for managers
(specific training to facilitate an employee’s return to work following
a long absence). Awareness-raising initiatives remain a key tool for
informing employees, providing a better understanding of disability
and thus enabling able-bodied and disabled employees to work
together more successfully.

For all these actions, the role of the Disability Specialist has been
reaffirmed, and each French site now has a Disability Specialist and
a Group Disability Specialist (France), who ensures proper application
of the agreement across all the Group’s legal entities and coordinates
the various participants.

The challenge for the Group will be to continue its efforts for the next
three years as part of the renewed disability agreement, by working on
actions that will bear fruit beyond the end of the agreement in 2025.

WORLDWIDE: PRACTICAL MEASURES

In terms of raising employee awareness, all French sites participate
each year in European Disability Employment Week with practical
and fun initiatives. In 2023, the objective was to publicize the new
measures in the disability agreement and to raise awareness of
invisible disabilities, diabetes and nutrition. This took the form of
in-house campaigns broadcast on screens within the sites, a quiz
and several fun awareness activities (virtual reality headsets, escape
game, etc.). The Group once again took part in the French national
DuoDay initiative. This gives a person with a disability the opportunity
to spend a day with a professional, immersing them in the employee’s
environment, with a view to helping them access the world of work.
More than 20 tandem sessions have been organized over the last few
years on French sites, with the involvement of our senior management
teams: with the Group Chairman in 2021, with the Global Industry HR
Director in 2022 and with the Disability Specialists and the Diversity
& Inclusion Manager in 2023. Beyond this dedicated week, similar
actions are conducted all year round through training courses such as
Recruiting without Discrimination, initiatives with Disability Officers and
medical teams, and more recently through testimonials by employees
with disabilities at “Diversity Cafés”.

To encourage the hiring of people with disabilities, the Group
works closely with public partners (Cap Emploi), private partners or
charities (e.g. organizations that support people with disabilities or
specialized disability recruitment agencies). This collaboration allows
for a relationship to be created with candidates with disabilities and
for specialist support during the recruitment process. The Group
also works closely with local stakeholders and participates in events
allowing it to meet talented people with disabilities and to share
experiences, particularly through sports challenges such as the Race
for Diversity or Sport2Job. It also works with schools on this theme,
informing them about its disability policy and implementing specific
actions for students in certain establishments.
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Disability initiatives have multiplied since 2020, particularly through
partnerships between the Group’s sites and organizations or
companies in the protected sector (see “Subcontractors in
the disability and inclusive employment sector” page 165 and
“A responsible participant in the economy” page 191).

One of the highlights of 2023 was the increase and structuring of
initiatives in other countries as well. For example, Groupe SEB USA
and Groupe SEB Canada organized several dedicated sessions with

People with disabilities

a specialist to raise employee awareness on topics such as autism,
mental health and Alzheimer’s disease. In Asia, Groupe SEB Hong
Kong called on a disabled role model to highlight their success story
and thus overturn prejudices. Groupe SEB Japan, meanwhile, rented
a farm in partnership with S-Pool, a specialist in the professional
placement of people with disabilities. Employees of the subsidiary
go into the field to enjoy spending time talking and interacting with
these workers, while helping the farm to run smoothly.

Worldwide (excluding Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai), EMSA
Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco")

s 2022 221

World France World France World France
Number of employees with disabilities 737 372 702 369 695 346
% of employees with disabilities 2.4 6.3 2.3 6.2 2.2 5.9

(1) Ratio between the number of employees with disabilities and the total number of employees as at 31 December excluding temporary employees and ESAT (sheltered

employment center) employees.

The rate of employees with disabilities within the global scope is 2.4% in 2023 (slightly higher compared to 2022).

Generation balance
AGE PYRAMIDS

Worldwide (excluding Feeligreen, Financiere Billig, Coffee Techno, GS
Maroc, STOREBOUND, WMF Heshan, SEB Professional (Shanghai),
EMSA Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour
and La San Marco!).
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A number of measures to promote generational balance are included
in the forward-looking jobs and skills management agreement (see
below).

FORWARD-LOOKING MANAGEMENT OF JOBS
AND SKILLS

In France, Groupe SEB management and the trade unions have been
cooperating openly and constructively on the forward-looking planning
of employment and skills (GPEC) since 2007.

The goal is to anticipate business trends and foster skills development
in light of changes in Groupe SEB’s environment and strategic
priorities. At the end of 2023, Group management and trade unions
renewed the three-year GPEC collective agreement, under the new
name, Management of Professional Jobs and Careers (Gestion des
Emplois et des Parcours Professionnels - GEPP), which aims to
maintain and increase the employability of Group employees. This
new agreement, which is based on a previous version recognized by
the Staff-Management Dialog in Action award (see below), strengthens
existing measures in order to push the approach further. The main
measures include:

B renewing the objective for 40% of hires on permanent or short-term
contracts to be interns and work-study trainees;

B expanding the training offer for obtaining certification on IT
fundamentals to all production operators, with no length of service
conditions;

B committing to the formalization of specific training courses in the
following sectors: Manufacturing, Sales & Marketing and Finance,
to support employees wishing to move into another function or
job in their careers;

B measures to facilitate the success of a VAE (Validation des Acquis
de I'Expérience — French scheme to gain qualifications from work
experience and achievements) or a CQP (Certificat de Qualification
Professionnelle — professional qualification certificate);

B measures for contributing to the professional training account
(Compte Professionnel de Formation — CPF);

(1) The entities excluded from worldwide data (Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai),
EMSA Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco) account for 2.4% of the workforce in 2023.
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B granting additional rest days for production site employees aged
over 55 or 60; easing the conditions for receiving the part-time
end-of-career benefit.

Employee representatives and management attend twice yearly
Career Centers to review the progress of the GPEC action plan,
examine changes in jobs mapping and analysis, and monitor the
implementation of various tools and systems (gateways between
professions, technical mentoring, etc.).

Some data on actions related to the GPEC (as at end 2023):

B youth integration: approximately 66% of work-study trainees in
managerial positions are hired at the end of their assignment on
a permanent or fixed-term contract or under the international
business volunteers (VIE) program or Graduate Program;

EMPLOYEE-MANAGEMENT DIALOG

Groupe SEB is committed to respecting freedom of association
everywhere in the world and encourages employee-management
dialog at its subsidiaries, on both an individual and collective basis.
It also works to create employee representation bodies in all the
countries in which it operates. The Group’s Code of Ethics contains
a clear statement of this commitment.

In France, in 2007 Groupe SEB signed a specific agreement with
social partners. This Group agreement on the exercise of trade union
rights and the status of employee representatives was renewed in

COLLECTIVE AGREEMENTS
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B employing older people: 18.8% of short-term employees in
France are over 55 (as at end October); routine ergonomic review
of workstations for employees over 57 working in manufacturing;

B training and employability: 34% of the site training plan is directly
linked to the GPEC objectives (by the end of October); 147 VAEs
granted since 2017.

This approach to GPEC is also being gradually rolled out in different
continents. Annual human resources reviews look at various topics:
organizational transformation and skills forecasting, key challenges
to remaining agile and competitive in an environment influenced
by digitalization, and the rapid emergence of new professions and
organizational models.

Groupe SEB’s GPEC agreement was recognized by the “Training and Employment” award at the 2022 edition of
“Staff-Management Dialog in Action” awarded by the Departmental Directorate of Employment, Work and Solidarity
(DDETS), the prefecture for the Rhone region in France, labor union organizations and newspaper Le Progres.

January 2019 and signed by all social partners. It in particular increases
the resources provided to elected employees (material resources, time
allowed for the position, Group financial contribution, etc.) and the
measures to safeguard and assess their career (skills assessment,
career developments interview, review of salary positioning, etc.). In
this respect, a new industrial relations training program was rolled out
in 2019 to all local managers with elected representatives in their team.

Groupe SEB has a European Works Council with employee
representatives from 14 countries from the European Union and the
United Kingdom.

Worldwide (excluding Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai), EMSA
Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco")

| 2022 202

France 56 39 29
Other EMEA countries 75 73 97
Americas 10 13 17
Asia 28 29 42
WORLD 169 154 185

A total of 169 collective agreements were signed in 2023.
In France, five agreements or amendments were signed in 2023:

B two collective agreements relating to the savings plan (profit-sharing
and bonus scheme);

B a collective agreement on disability within Groupe SEB;

B a collective agreement on job and career path management
(see page 174).

(1) The entities excluded from worldwide data (Feeligreen, Financiére Billig, Coffee Techno, GS Maroc, StoreBound, WMF Heshan, SEB Professional (Shanghai),
EMSA Taicang, Groupe SEB Innovation Center, Pacojet, Forge Adour and La San Marco) account for 2.4% of the workforce in 2023.
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QUALITY OF LIFE AT WORK

GROUPE SEB TARGET FOR 2023

e Achieve a 75% positive response rate to this question in the Great Place To Work® survey:

“Overall, | can say that Groupe SEB is a good place to work”

*

Great Place to Work® survey

The Group pays close attention to its employees’ Quality of Life at
Work. In order to make progress, since 2012 it has used a survey
conducted by the Great Place to Work® Institute to assess employees’
perceptions in this area. This employee survey is conducted every
two years. Initially launched in France, it was gradually rolled out to
all continents.

The 2023 survey was conducted over a much broader scope than in
previous years. It covered some 60 countries, including China (Supor).
More than 80% of the approximately 20,000 employees invited to
answer responded to the survey, which focused on 93 issues in five
areas: credibility, respect, fairness, pride and friendly atmosphere.

Results:

B 70% of employees believe that Groupe SEB is a great place to
work (seven points more than the industry benchmark);

Collective agreement in France

Quality of life at work (QLW) has been the subject of a collective
agreement in France since 2016 and is supported by action plans
in each Group entity. This agreement was renewed on 1 June 2022
for three years, under the new name Quality of Life and Working
Conditions (QLWC).

One of the measures in the QLWC 2022 agreement concerns a
relaxation of the rule on remote working; in addition to the option of
working regularly from home two days per week, occasional remote
working was increased from 4 to 5 days per year and the ability to work
from home was also extended to interns and work-study students.

conducted over the past several years.

2023 RESULTS

70%*

The scope covered by the Great Place to Work® surveys has increased significantly, from 18 countries in 2018 to 56 in 2023.

B the satisfaction rate on the average of all questions (Trust index) is
69.5% (+3.4 points compared to 2021);

B scores increased in each of the five survey areas, showing that the
actions taken to improve results following previous surveys have
been effective with, in parallel,

With a final result at 70%, higher than the sector average, the
Group continues to progress and approach the 75% mark of positive
responses, while at the same time experiencing a very strong increase
in the number of countries covered by the survey (from 18 countries
in 2018 to 56 in 2023)

The main elements of satisfaction in 2023 are the high level of
independence granted by managers, a supportive and respectful
working environment and management’s ethical business practices.
The areas for improvement relate in particular to the level of recognition
and sharing of a shared vision by management. This feedback will be
taken into account in the action plans for each country and in the
Group action plan.

48 Groupe SEB entities obtained Great Place to Work® certification (vs. 40 in total in 2021)

The QLWC agreement in France also includes various measures related
to striking a good work/life balance. Roll-out of a social assistance
hotline to all sites, and, at some sites, physiotherapy, osteopathy
and occupational psychology services, as well as easier access to
intercompany daycare facilities and the creation of concierge/personal
services. Lastly, the agreement also provides for the possibility of
making ad hoc changes in the workday of parents whose children are
enrolled in school up to and including 6th grade, so that they can help
those returning to school after the summer vacation.

In addition, a QLWC specialist has been appointed at most of Groupe
SEB's sites. They ensure that office ergonomics (equipment and work
posture) are correct.

Groupe SEB’s QLWC agreement was recognized at the first edition of the Staff-Management Dialog in Action 2021
event, held in 2022 due to Covid-19 by the French Departmental Directorate for Employment, Work and Solidarity
(DDETS), Rhone prefecture (France), labor union organizations and newspaper Le Progres, highlighting the actions
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HEALTH AND SAFETY

GROUPE SEB TARGETS FOR 2023

LTIR< 1.0
100% of plants certified to health and safety standard ISO 45001

Groupe SEB continually implements measures to reduce the number
of workplace accidents and limit the number of work-related illnesses
(particularly musculoskeletal disorders). This policy is driven by the
highest level of management through a Health and Safety Steering
Committee attended by several members of the Group’s Executive
Committee. The Group Health and Safety Director reports directly to
the Executive Vice-President, Industrial Operations. This policy covers
all our internal and external employees. In 2020, the Group Health
and Safety Directive was updated to incorporate the new ISO 45001
certification along with measures to strengthen pandemic-related risk
prevention/management.

Health and safety issues are covered by external audits carried out on
the Group’s sites (see External audits in high-risk countries, page 158)
and at supplier sites (see Ethical, Social and Environmental Audits,
page 163) as well as by internal audits and the internal control manual
(MCl).

To illustrate the importance the Group attaches to employee health
and safety issues, in 2018 it set itself two ambitious targets for 2023:

m reduce LTIR™ to below 1 (see Safety below);

B ensure ISO 45001 certification in health and safety standards across
all its manufacturing sites (see ISO 45001 certification policy below).

These two targets were achieved, and the accident rate target was
even exceeded. The results are set out below.

A policy supported by a global network

The health and safety policy draws on a global network of 35
Environment, Health and Safety (EHS) Managers, who cover all
of the plants and logistics sites (more than 40) in 13 countries. Since
2020, they have met remotely on a monthly basis for teams in France
and every two months for other sites around the world. In addition
to these virtual meetings, a face-to-face team-building seminar with
the EHS France managers was held in June. These annual meetings
make strengthen the international aspect of the network, which is
also supported by an active community on the company’s internal
social network.

With this same objective of harnessing and sharing best practices,
in 2023 the Group rewarded the most innovative Health and Safety

(1) Work-related injuries, including temporary workers — LTIR: Lost Time Injury Rate.
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0.69
100%

projects in the second edition of the International Health and Safety
Awards. The Rionegro (Colombia) site rose to the top of the table
with its “Innovative Training School” project to train new operators
and strengthen the skills of older people on key and potentially
risky processes. Silver and bronze medals were awarded to the
Lourdes (France) and Pont-Evéque (France) sites respectively for
their “Participatory Innovation Challenge,” based on the prevention
of several types of risks, and “Secure Access at Height” to prevent
falling from height. The sites at GSF and Campus Ecully (France),
Supor Wuhan and Shaoxing (China), Cajica (Colombia) and ltatiaia
(Brazil) were also rewarded.

Training also plays a significant role in driving improvements. In
2021, the Group developed four e-learning modules on health and
safety: a module covering all aspects of the topic and three specific
modules (retail, logistics and industry). They are supplemented by a
fifth module for French employees on criminal liability in this area. In
2022, a training course entitled Developing Your Influence Posture
was launched for all HSE managers worldwide, and will continue in
the years to come.

As the Group is convinced that culture change is the only way to
ensure the accident rate continues to decline in the coming years,
it launched a program entitled Shared Vigilance at the Rumilly
pilot site in 2022. The roll-out continued in 2023 at another nine
French manufacturing sites and two outside France (Germany and
Switzerland) and will continue in 2024 at other manufacturing and
tertiary sites in France and in Europe. A plan for its implementation
outside Europe is currently being drawn up.

As the policy covers both Group employees and employees of external
companies working within the Group’s premises, the latter are given
systematic safety briefings, during which the safety rules are explained
to them. A safety prevention plan is also co-signed between the
external company and the Group.

An ISO 45001 certification policy

In 2018, the Group set itself the target of having 100% of its
manufacturing sites certified to ISO 45001 health and safety standards
by the end of 2023 and this target was achieved with manufacturing
and logistics entities certified.
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IS0 45001 CERTIFICATION
(Worldwide)

| 2022 202

Number of certifiable entities
Entities holding certification*

46 46 46
100% 100% 100%

*  Based on industrial and logistics entities at the end of the year concerned.

Certification audits continued in 2023 (with external partner DNV), achieving 100% positive results and one new entity compared to 2022:

Krampouz.

Safety

Groupe SEB’s approach to Safety is reflected in its worldwide Safety
in SEB program. It places special emphasis on the involvement
of employees as participants in their own safety. At the plants, for
example, safety is one of the points that is reviewed daily by the
production teams as part of the OPS (Operation Performance SEB)
initiative, via Short Interval Management. Employees are also asked
to report any hazardous situations identified on the ground either via
an application available on the intranet or in a non-digital format. All
accidents occurring within the Group, with and without lost time, are
summarized monthly in a newsletter sent to all managers (including the
Executive Committee) and the Health and Safety community.

In 2023, the Group continued to offer increased support and guidance
at sites with the highest workplace accident rates (enhanced action
plan and monthly review with site management). The Health and Safety
department continued to support operations at all sites, particularly
where accidents had occurred, to ensure lessons are learned. In
France, the Group has assigned health and safety objectives to all
managers of industrial and logistics sites. It has also introduced a
routine interview with any employees returning to work after time
off following an accident. Site Health and Safety Managers and the
Health and Safety department are involved in site transformation
plans, in order to find a balance between performance and prevention
measures in health and safety.

This Safety in SEB program has produced results: the number
of workplace accidents with days lost has fallen by 73% since
2019. This is illustrated by the continued decline in LTIR since
2019 (see details in the Safety Reporting section below) which fell
below the target of 1 from 2022, i.e. one year ahead of the initial
roadmap. In 2023, with an LTIR equal to 0.69, the Group therefore
significantly exceeded the target it had set itself.

SAFETY STANDARDS

The Group ensures the worldwide implementation of its safety
standards and accompanying recommendations. They formalize
the Group’s minimum requirements, above and beyond compliance
with national and international regulations. These standards are
incorporated into safety management procedures and are written in

English, French and Chinese. They apply to all teams worldwide. Some
standards concern safety organization and management, while others
target the prevention of specific risks, such as exposure to noise and
to chemical and hazardous substances. In 2023, a standard on lithium
battery risks was launched, to be finalized in the first half of 2024.
Internal audits are conducted to ensure these standards are applied.

Some standards, such as behavior-based safety inspection (visite
comportementale de sécurité VCS) are particularly important. More
than 80% of accidents could be avoided by a change in behavior.
The VCS aims to eliminate dangerous practices and conditions by
encouraging dialog between the employee “being inspected” and a
supervisor, including a discussion of health and ergonomic aspects.
All industrial or logistics site employees are inspected twice a year on
average for at risk sectors. Since 2022, in order to further strengthen
the criteria involved, priority has been given to inspections of situations
and people at risk.

Safety-specific checkpoints have also been incorporated into
day-to-day field visits by local managers worldwide since 2018. This
contributes to our new event management tools: Safety Cross for
accidents (with and without lost time and minor accidents), alongside
a mechanism that monitors near misses and dangerous situations. In
2022, these two mechanisms replaced the Safety Pyramid.

All standards can be consulted via the Group intranet.

FEEDBACK

Good practices and events are shared and communicated to the entire
Group to inspire teams around the world, on topics such as training,
ergonomics and technical improvements. In addition, each accident
for which the action plan can be used as feedback is communicated
to all managers and to the Groupe SEB safety community: the
Accident Newsflash system. Actions arising from accidents and
events considered as serious are specifically monitored by sites and
by the Health and Safety department. These Accident Newsflashes,
along with other safety measures, tools and systems implemented by
management, target all Group entities: manufacturing and logistics
sites, along with tertiary entities (offices) and commercial entities
(stores).

(1) Krampouz was certified ahead of the scheduled timeline and does not yet appear in the number of certifiable entities, which thus remains at 46.
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Groupe SEB has used the Lost Time Injury Rate (LTIR) as a safety performance indicator since 2014. It is calculated based on the number of
accidents with a direct causal link with work in relation to the number of hours worked. The internal recording system has no effect on local

legal declarations specific to each country.

Unlike previous years’ reports (prior to 2021), this table takes temporary staff into account.

France

Number of workplace accidents with days lost
Number of days lost

LTIR™

Severity rate®

Number of workplace fatalities

Other EMEA countries

Number of workplace accidents with days lost
Number of days lost

LTIR™

Severity rate®

Number of workplace fatalities

Americas®

Number of workplace accidents with days lost
Number of days lost

LTIR™

Severity rate®

Number of workplace fatalities

Asia

Number of workplace accidents with days lost
Number of days lost

LTIR

Severity rate®

Number of workplace fatalities

World

Number of workplace accidents with days lost
Number of days lost

Severity rate®

Number of workplace fatalities

WORLD LTIR"

2022 202
27 29 36
1,190,00 2,442,50 2,470,50
2.8 2.98 3.45
0.12 0.25 0.24
0 0 0

1 29 30
349 541.5 562
0.89 1.76 1.8
0.02 0.03 0.03
0 0 0

4 1 6
889 404 418
0.54 0.13 0.71
0.12 0.06 0.05
0 0 0

3 0 8
419 334 704
0.10 0 0.22
0.01 0.01 0.02
1 0 0

49 59 80
2,847 3,722 4,155
0.04 0.05 0.06
1 0 0
0.69 0.84 1.1

(1) Lost Time Injury Rate.
(2) Number of days lost per thousand hours worked.

B) Inclued in 2023 : Groupe SEB Media, Feeligreen, Ethera, Zummo, StoreBound, SUPOR Large Kitchen Appliance, GS Maroc, WMF France Consumer Goods, Coffee Technology.

In 2018, the Group had set itself a target to reduce the LTIR to below
1 by 2023. This objective was achieved in 2022, one year ahead of
the original roadmap. In 2023, it therefore set a more ambitious LTIR
target of 0.8 for the year: this target was also achieved with an LTIR
of 0.69 at the end of 2023.

In 2023, Groupe SEB recorded a total of 124 work-related accidents
with and without lost time, including temporary employees
(50 accidents with lost time, 74 accidents without). The severity rate
is 0.04. It is important to note that the severity rate does not take into
account the fatal accident detailed below and reported separately in
the table above.

Despite the efforts made to improve safety in the workplace, Groupe
SEB regrets that a fatal accident occurred in 2023 at the Yuhuan Supor
industrial site. The Group’s response to this tragic and exceptional
event, mainly related to non-compliance with the safety rules in force,
was forceful and immediate.

A crisis unit was set up to understand the causes, assess existing
safety measures and draw up an action plan. The Group’s Health
and Safety Director organised regular meetings with the management
of the Chinese site and visited the site to ensure that the measures
defined were being properly applied. Information and awareness-
raising sessions were organized with all the Directors and HSE

GROUPE SEB - UNIVERSAL REGISTRATION DOCUMENT AND ANNUAL FINANCIAL REPORT 2023




180

Corporate Social Responsibility
People matter

managers of the Group’s sites to share this tragic event and raise their
awareness of the risks associated with production machinery. It was
emphasised that compliance with safety rules was the responsibility
of management at all levels, and that all employees were required to
adhere strictly to these rules. These reminders were passed on to all
Group site staff.

The site involved in the accident also organised information meetings
and safety training for its staff. Additional risk protection/prevention
measures have been adopted and certain Group safety procedures
have been strengthened.

Health

TAKING ACTION TO COMBAT COVID-19

Employee health and safety is Groupe SEB’s top priority, and in
2023 its Health & Safety and Human Resources teams, along with
all management and occupational health professionals, remained
vigilant in continuing to monitor instances of Covid-19. Together,
they continue to ensure the protection of the Group’s employees and
all those involved with it: temporary workers, subcontractors, store
customers, etc. They adjust the Covid plan according to the spread
of the virus and ask employees to respect protective measures where
necessary.

The working group formed in 2020 and led by the Health and Safety
department continued its work in 2023. The Covid-19 advisers
remained active on every site, with the role usually taken by the site’s
Environment, Health and Safety Coordinator.

Beyond strict compliance with each country’s specific rules, the Group
maintained a health protocol in all its subsidiaries. The protocol is
based on measures taken in France, which are often stricter than
local regulations, and gives guidelines on the actions that need to
be taken. This protocol, drafted in French and English, is constantly
updated and the measures are regularly adapted in line with changes
in the context, which has generally been more positive, and in line
with government directives.

EFFORTS TO COMBAT MUSCULOSKELETAL

DISORDERS (MSDS)

In the health field, Groupe SEB focuses a large part of its efforts on
combating musculoskeletal disorders (MSDs) in the upper limbs, and
lower back pain. The aim is to prevent them and limit deterioration.
This is a major issue for the industrial sites, particularly in Europe,
exacerbated by the aging of the workforce and extensions to the
pension age. The Group’s response involves awareness-raising and
training measures, taking MSD prevention into account from the
design phase of products and processes as well as implementing
specific measures on the sites. In this context, Ergonomics Committee
management meetings were maintained in 2023. The committee met
three times a year, bringing ergonomists together with the International
Methods teams and the Health and Safety Director.

Ergonomic improvements to workstations are still being made
across the Group with the help of the EvalErgo rating tool (specific
analysis methods, scoring grids), which has been rolled out in France
and internationally. The indicator was extended in 2023: all plants
and logistics sites worldwide have the objective of improving the
ergonomics of 25% of its workstations every year.

In France, all plants and logistics sites have their own Steering
Committee for musculoskeletal disorders and one or more MSD
specialists who ensure that risks are taken into account upstream, at
the product design stage, and downstream, by modifying high-stress
workstations. A new cohort of MSD specialists was trained during
2023. At the end of 2023, the Group had 45 MSD specialists in France.

Since 2019, the France Health Network has included MSD specialists,
occupational physicians, nurses and ergonomists from the various
sites, as well as the Health and Safety department. It implements a
range of actions to help prevent the occurrence of musculoskeletal
disorders: ergonomic improvements to workstations, testing of
ergonomic protective equipment, such as exoskeletons, to reduce
the strain of certain tasks, training and staff rotation, as well as warm-
up and cool-down exercises, and a rapid response whenever an
employee indicates discomfort while working. Several sites in France
also pay for visits to a physiotherapist and have an osteopath on site.

PSYCHOSOCIAL RISKS

As part of the prevention of psychosocial risks, in 2019 Groupe SEB
developed a training program on the theme of “Stress and well-being
at work: know, detect, act” for several hundred managers in France
(site Management Committees and SEB Campus managers). The goal
is to help detect signs of stress as early as possible and adopt the
correct behavior, not only for themselves but also for their teams. Four
pilot sessions were run in 2019. Roll-out began in 2020 and is ongoing.

In 2012 Groupe SEB set up a counseling office in France, outsourced
to the specialist firm Turka. The aim is to offer assistance and support
to any employee who becomes the victim of or witness to such
situations as harassment, discrimination and workplace violence or
the stress resulting from them. The employee may remain anonymous
if he or she wishes. In any event, the Turka counselor assists the
employee and/or puts them in contact with the person in the best
position to help.

In 2023, design of a training course on psychosocial risks began. This
course will comprise three levels:

B e-learning (a module intended for all employees and a module for
managers);

M additional face-to-face training for managers;
B raising awareness on a locally defined topic.

It will be launched in 2024, initially in France and then progressively
rolled out worldwide.
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A worldwide survey of work-related illnesses has been conducted since 2013. 50 new cases of occupational illnesses were recognized throughout
the Group in 2023, excluding temporary employees. The rise in the number of occupational illnesses in 2023 is mainly explained by the sometimes
long time lag between the date on which an iliness is reported and the date on which it is recognized as an occupational illness, and, in parallel,
the overall aging of the population. The indicator should therefore be viewed over the long term, with an improving trend for the Group over the

last 10 years (2013-2023).

NUMBER OF WORK-RELATED ILLNESSES

| 2022 202

France

Other EMEA countries
Americas

Asia

WORLD

41 31 29
0 0 0
8
1 0 0

50 36 37

GLOBAL SOCIAL PROTECTION FLOOR

GROUPE SEB TARGET FOR 2023

100% of workers worldwide are covered by the WeCare@Seb social protection floor (3 pillars)

Social protection

In terms of social protection, in 2017, the Group launched an initiative
designed to offer its employees throughout the world a high level of
coverage compared to local regulations.

A worldwide inventory of practices, produced in 2016 in the
73 countries where the Group has employees, already showed that
85% of them had death insurance cover. Since 2018, the Group has
been progressively rolling out a global social protection and working
conditions program, WeCare@Seb, reviewing each of the agreements
negotiated locally in the countries. This global program was initially
built around two pillars:

B life insurance: 12 months of salary paid to the employee’s family in
the event of work-related death;

B healthcare costs: coverage of hospital stays resulting from accidents
(capped at 70% of actual costs).

In 2018, the Group set itself the target of having 100% of its employees
worldwide covered by the WeCare@Seb social protection program
by 2023: all permanent employees, regardless of their country and
level, should benefit from the coverage provided by this global

2023 RESULTS

100% of employees covered
(3 pillars)

program, which includes three pillars, as a minimum. Since January
2019, the first pillar, relating to life insurance, has been in place
for all employees!. At the end of 2023, 100% of employees in the
subsidiaries were covered by the second pillar concerning medical
expenses®. The third pillar, which also concerns medical coverage
was defined and approved in 2023 and will be rolled out for all in 2024.

The Group also ensures that it reviews the content of employment
contracts on a regular basis in order to supplement and/or improve
existing insurance coverage in each of the contracts negotiated locally
at the level of the legal entity and/or the country concerned.

Payroll and charges

Groupe SEB is committed to the implementation of a fair and
transparent compensation policy that is understandable by all. It
is committed to paying wages in every country in line with current
regulations and minimum industry standards, enabling employees
to cover their basic needs and to benefit from disposable income.
Using job evaluation tools, every employee’s position can be assessed
in relation to others in terms of remuneration and responsibility.

L 2022 202

PAYROLL AND CHARGES

(in €m) | World
Remuneration® 1,122.1
Payroll taxes® 207.4

Pension and other post-employment benefit

plan costs 76.9 48.4 75.4

France World France World France
309.9 1,060.2 285.8 1,051.0 299.7
77.4 190.5 66.1 185.1 7.7
49.0 71.3 46.2

(1) Excludes bonuses and profit-sharing — includes provisions for paid holidays, excludes employee benefits.
(2) Includes provisions for payroll taxes on paid holidays.

(1) With the exception of the entities that were not in the 2016 feasibility study, but will be covered by end of 2024.
(2) With the exception of the entities that were not in the 2016 feasibility study, but will be covered by end of 2024.
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Statutory and discretionary employee
profit-sharing

Groupe SEB is a pioneer in terms of profit-sharing: for over 50 years
it has tied employee pay to the company’s financial performance
in some of the countries in which it operates including for example
France, Brazil or Egypt. In France, 50% of the total bonuses paid by
the Group is distributed evenly across all employees in France.

In addition, since it was listed on the Paris Stock Exchange in 1975, the
Group has had employee shareholders. Since then, it has implemented
13 employee shareholding programs, gradually extending beyond
France as from 1992. The last program, in July 2019, covered
34 countries and almost 4,200 employees (23% of the eligible
employees).

STATUTORY AND DISCRETIONARY EMPLOYEE PROFIT-SHARING

(France)

(in € thousands)

| 2022 202

Provision for bonuses
Provision for profit sharing

TOTAL

10,192 3,821 17,028
13,643 13,734 22,411
23,835 17,555 39,439

In 2023, the amount paid in profit-sharing and bonuses totaled
€23.8 million, an increase of around 35% compared to 2022, which
was a low point in the history of the Group. Please note that figures
include the employer’s social tax contribution.

TRAINING AND SKILLS DEVELOPMENT

In the current working environment, marked by digital and technological
revolutions and the emergence of new business lines or the rapid
development of today’s business lines, training is an essential driver
for skills development that concerns all employees and involves both
the HR and Training teams and Groupe SEB managers.

The Learning & Development (L&D) department develops and delivers
Group training programs that correspond to the challenges faced by
the businesses, the company’s strategy and employee development
objectives. At the same time, this offer is widely supplemented by
training programs organized locally by the HR and Training teams
to satisfy the collective needs of entities and individual employees’
needs, particularly on industrial sites.

Academies co-built with the job functions, for
employees worldwide

The Group aims to foster a culture of learning by providing multiple
training opportunities tailored to the needs of the different job
functions, both in technical expertise and in soft skills. In fact,
collaboration, effective communication, creativity, critical thinking
and other so-called soft skills are major areas of development for
the Group in order to address the challenges of today and tomorrow.

Since 2020, the Learning & Development (L&D) department has
continually strengthened the training offer with the implementation of
16 Learning Academy programs within the Group: Trade, Marketing,
Retail, Innovation, Development, Purchasing, Manufacturing, Quality,
Health and Safety, Supply Chain, Communication, Finance, Legal,
Human Resources, Strategy, Information Systems. Each Academy
and its curriculum is co-developed with contributors from the relevant
function and supervised by a sponsor, usually a member of the
Executive Committee or the head of that particular function within
the Group. Together, they identify the priority skills that need to be
developed/acquired to meet the challenges that they think the function

will face in the future, anticipating the trends and requirements. In
the first quarter of 2023, the Learning & Development department
and the function sponsors conducted an initial strategic review of
the various academies to identify the adjustments that needed to be
made to ensure that their courses remain in step with the challenges
as they evolve.

Each business Academy consists of three “blocks” that combine both
programs specific to the function and programs relevant to a broader
group:

B adaptation to Groupe SEB: integration of new arrivals, compliance
(Code of Ethics, protection of personal data, IT security, etc.), Group
essentials (health, safety, eco-design fundamentals, finance for all,
etc.);

B function: the basics, strategic challenges, tools and technologies,
etc,;

B cross-functional skills: leadership, managerial practices, personal
development, language learning, multicultural communication and,
more generally, soft skills.

Depending on the circumstances, the training programs are delivered
in person, remotely (via Teams), through digital learning platforms, or
as a combination of different formats. Some are delivered in house
with internal trainers, while others are delivered by external service
providers. The Group explores and utilizes all teaching methods to
provide a rich, dynamic and tailored offering.

Highlights of 2023

Learning Hub: at Groupe SEB’s headquarters in Ecully, a 400 m?
building dedicated to training in all its forms opened in the first quarter
of 2023. The success of this project, which has already hosted nearly
800 employees (France and worldwide), has been based on paying
attention to the smallest details from a trainer and trainee perspective
to promote the hybridization of learning situations. Everything has
been designed to optimize the mix of training courses and the
associated educational methods in a friendly, smart, flexible and
connected environment: inspiring decor, furniture that allows multiple
configurations and intuitive multimedia equipment, spaces conducive
to the emergence of innovative learning techniques, both face-to-face
and remote.
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Learning event: following on from the previous two years, an event
around continuous learning has been offered to employees to help
them find out about Groupe SEB'’s learning ecosystem and enhance
their own development. From 3 to 7 April 2023, conferences on the
theme of neuroscience, webinars, workshops and newsletters with
content from learning platforms were offered by the local L&D and
HR teams. Around 1000 employees in more than 30 countries took
part in this event.

ADAPTATION TO THE GROUP AND COMPLIANCE

Welcome seminar/ onboarding seminar: the Group welcome
seminar for new managers, held over three days, was reviewed
in 2023, including, to mark the 70th anniversary of the Cocotte-
Minute® pressure cooker, a day at Groupe SEB’s historic birthplace
in Selongey (cookery workshop, discovering the product universe,
factory visit). This new formula was very successful and, in total,
160 managers took part in this seminar in 2023 (30% of whom were
international). A specific system in the Asia-Pacific and Americas
regions supplemented this offer in 2023, allowing 60 managers to
follow this seminar remotely.

“Around Groupe SEB in 80 Days”: this digital onboarding
scheme is aimed at all employees with online access worldwide
(excluding Supor). Available in five languages, fully automated and
regularly updated, it helps employees during their first few months
at the company: information about the Group, tips to help settle in,
self-awareness tools, mandatory training, etc. It supplements local
induction processes.

Compliance: this program, comprising six modules (Code of Ethics,
Protection of Personal Data, IT Security, Anti-corruption, Antitrust, and
Internal Control), is aimed at all new online entrants to the organization
during the first six months through a digital integration system.

A specific program bringing together all these topics in the form of a
Refresher module was set up in 2021 and is delivered to employees
every two years to ensure their understanding of compliance-related
topics is regularly updated. At the beginning of 2023, this refresher
campaign was launched with online employees with more than one
year’s service in the Group.

There was particular focus this year on anti-corruption. In addition to
a digital (e-learning) module, training (both face-to-face and remote)
has been developed and rolled out in five languages to the most
exposed populations (Executive Committee, local management teams,
directors and managers of the Purchasing, Retail, Finance, Marketing
and Communication functions, etc.). More than 300 managers around
the world were trained in 2023.

Crisis management: the L&D team assists the Group’s Health and
Safety team with implementing crisis management processes and
tools, with a training program for entities’ Executive Committee
members. This year, more than 15 sessions were organized in France,
Germany, Egypt, Poland and the United States, with more than 150
managers trained. The roll-out will continue in 2024 to cover all
relevant entities.
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Diversity & Inclusion: an inclusive management awareness
campaign was launched in the first quarter of 2023. A digital module
has been assigned to all team managers so they can better acquaint
themselves with the Group’s vision on the challenges of diversity and
inclusion, as well as with the “golden rules” to be adhered to. Almost
2,000 managers completed this module during the 2023 campaign
(see Diversity and Inclusion, page 170).

DIGITAL PLATFORMS

Open-access digital learning for all employees with online access:
2023 was the second year that all of our online courses were made
available to all Group employees with online access. A partnership
with a well-known digital content platform means the Group can cover
topics such as personal development, digital skills, leadership and
management, CSR and many others, with more than 400 courses
available. Furthermore, this offering is also supplemented by the
best online content, identified by another partner platform. Thanks
to the wide range of formats (videos, podcasts, articles, MOOCs,
etc.), Group employees can broaden their knowledge and develop
their skills flexibly and independently. These platforms offer not only
content on Group-wide topics but also an assortment of courses that
are relevant for many business divisions (Marketing, Manufacturing,
Finance, Human Resources, Sales, Purchasing, etc.). In total, more
than 11,000 employees worldwide have access to online courses via
the HR iGrow@SEB portal, the majority of which are available in three
languages (French, English and German).

Improving English skills: the Group remains committed to developing
the linguistic skills of its employees, making use of the online solution,
a world leader in English language learning. In 2023, all employees
with online access based in non-English-speaking countries, i.e. more
than 9000 employees, were given the opportunity to improve their
English skills using the fully digital, flexible solution with a test to
assess their ability level. The solution allows them to develop both
their written and oral skills, using digital modules and virtual classes
with certified trainers. In addition, more than 200 employees for whom
English fluency has been identified as a priority receive tuition in virtual
individual and group classes with certified trainers.

Online coaching: to enhance the ecosystem for developing
managerial practices and leadership, a contract was signed with the
European digital coaching leader in September 2022. The platform
helps support the individual development of managers and talent at
the Group’s various locations through video coaching sessions via
computer, tablet or cellphone (more than 3000 certified coaches and
over 60 languages). In 2023, 100 employees on various continents
benefited from six months of coaching (more than 500 coaching
sessions).

An online learning platform for e-commerce and digital skills: a
new learning platform was introduced to expand the Digital Learning
offering for developing e-commerce and digital skills. Launched
in September 2022, the first cohort of 100 employees working for
e-Commerce or Direct to Consumer are now following a year-long
training course in English, developed in line with the Group’s
business objectives. In 2023, two further waves of 100 participants
were launched, with a total of 300 participants benefiting from a
comprehensive course.
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“FUNCTION” AND “CROSS-FUNCTIONAL” TRAINING COURSES

Path to Innovation: this program, launched at the end of 2020,
aims to develop a common understanding of the process involved
in creating the Group’s range of products and services within the
innovation teams (several hundred people). It was rolled out on a
large scale over three years with 15 sessions for a total of nearly 500
participants from different backgrounds (France and Germany). This
program covers several functions that involve innovation: Marketing,
Innovation, Design, Development, Quality, Finance and Supply Chain.
It is delivered in person over four and a half days and features 25
speakers from within the company. In the third quarter of 2023, a
version combining face-to-face and remote learning was offered over
nine half-days to 40 employees in the Asia-Pacific region.

Cybersecurity training is crucial for businesses, providing a first line
of defense against growing digital threats. They raise employees’
awareness of best practices, reducing human error and strengthening
the company’s security stance.

Management Workshops: launched in April 2021, this innovative
format is based on peer learning for team managers. The workshops
are run remotely via Teams by around 20 internal facilitators from
the Human Resources departments in various countries. They are
offered in five languages (Spanish, Portuguese, English, German
and French). At the end of 2023 and since their launch, more than

Training (workforce and training hours)

2,600 people have taken part in these workshops (1,450 managers
having completed at least one workshop) on the fo